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Presentation Outline 

ÅBackground on the audit request 

ÅBackground on the University of California 

ÅAudit findings 

Å¦ƴƛǾŜǊǎƛǘȅ ƻŦ /ŀƭƛŦƻǊƴƛŀΩǎ ǊŜǎǇƻƴǎŜ 

ÅLegislative and policy outcomes 

ÅLessons learned 
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Higher Education Climate    
     -rising tuition 



Higher Education Climate 
     -increasing nonresident enrollment 

 

ÅFrom 2005-06 through 2014-15: 

ï432 % increase in nonresident enrollment 

ï10 % increase in resident enrollment 

 

ÅBig question:  

ïIŀǾŜ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ŀŘƳƛǎǎƛƻƴǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ 
decisions adversely impacted resident students? 

 



Audit Request Letter 

άL ōŜƭƛŜǾŜ ǘƘŀǘ ŜƭƛƎƛōƭŜ 
California resident 
students should have 
access to a quality 
education at the UC 
campus of their choice 
without being displaced 
by nonresident 
ǎǘǳŘŜƴǘǎΦέ 
   - Assemblymember     
     Mike Gipson 



 

 

 

Joint Legislative Audit 

Committee Hearing 



Background on the 

University of California 
ÅFounded in 1868 

Å252,000 students at 10 campuses 

ÅFlagship campuses: Berkeley, Los Angeles, 
and San Diego 

ÅConstitutionally autonomous 

ÅAdministered by the Regentsτan independent 
governing board with 26 members. 

 



Background on the 

University of California 
ÅThe head of the university is the presidentτ
Janet Napolitano. 

ÅThe academic senate, through its Board of 
Admission and Relations with Schools 
(BOARS), sets admission standards. 

ÅIn general, admissions decisions are made by 
campuses. 

 

 

 



Master plan  

ÅHigher education framework for the State of California 
ÅThe university is to admit the top 12.5% of California high school 
graduates. 
ÅNonresident students must be held to the upper half of admitted 
residents. 

 



$27 billion in annual revenue 



What the audit found 

ÅThe university undermined its 
commitment to resident students. 

 

ÅThe university did not sufficiently 
reduce its costs before increasing tuition 
and nonresident enrollment. 

 

ÅThe university has not adequately 
monitored campus spending and per-
student funding inequities persist. 



First Key Finding 

The university undermined its commitment to 
resident students. 

 

 



The University Undermined its 
Commitment to Residents 



The University Undermined its 
Commitment to Residents 



ά.h!w{ ǊŜŎƻƳƳŜƴŘǎ 
that principle #6 related 
to nonresident 
enrollment be revised 
ǘƻ ǎǘŀǘŜ ΨbƻƴǊŜǎƛŘŜƴǘ 
domestic and 
international students 
admitted to a campus 
should compare 
favorably to California 
residents admitted to 
that campus, rather 
than to applicants in 
the upper half of those 
ordinarily eligible as 
stated in the Master 
tƭŀƴΦΩέ 



The Impact of ñCompare Favorablyò on 
Resident Admissions and Enrollment 



The Impact of ñCompare Favorablyò on 
Nonresident Admissions and Enrollment 



The University has Admitted Increasing 
Numbers of Nonresidents Who Have Lower 

Test Scores and GPAs than Residents 


