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Rise to the Calling 

• A Noble Profession 
• Importance of Government Oversight Functions 
• Objectivity Void 
• The Activist Auditor Concept 
• Optimizing Impact and Value-Add Potential 
• Navigating Risks to the Profession 



Public Accountability Under Siege 
• The United States of America in 2019 

• Age of Diminishing Accountability and Transparency 

• Crisis of Confidence – Erosion of Public Trust 

• Tribalism and “Fake News” 

• Auditors’ Inherent Disadvantages 
• Pace of Play 
• Communication Restrictions 
• Lack of True Independence 
• Risk Adversity for Engaging in the Political Arena 

• Obstruction, Bully Pulpit Attacks, and Budgetary Payback 

 
 
 



War Stories 
Attacks on Auditors Not Just Theoretical  

• Real-Time Oregon SOS Performance Audit Authority Issue 

• Governor Office Response to SOS Foster Care Audit 

• U.S. Department of Justice Inspector General 

• 1994 GAO Budget Cuts  

• California State Auditor  

• Massachusetts State Auditor 

• Iowa State Auditor 

• City of Lawrence Kansas Auditor 

• Canadian Auditor General 

• Auditor General of South Africa 

 
 
 
 



… a spokesman for 
Democratic Gov. Kate 
Brown told the Salem 
Statesman-Journal that 
Richardson’s audits “are 
just about politics.” 







Jones called into question 
the conception of the audit 
in the first place as well, 
claiming it was created out 
of “questionable 
circumstances” and was a 
political move… 







Types of Threats 
Reputational 

Budgetary 

Legal 

Stonewalling 

Increased Audit Risk 

Audit Staff Perceptions 

Employment Status 

Internal Audit Role V. External Audit Role Risks 

 

“These auditors are political 
hacks.” 

“No funds, no audits.” 

“The auditor does not have the authority to 
audit.” 

“Oh, you meant those 
records.” 

“Your work is inaccurate.” 

“Off with your 
head!” 

“My director is a political 
hack.” 



Navigating the Risks 

• Like it or Not – Auditors Are Engaged In the Political Arena   

• Proactive Strategic Engagement 

• Auditor Competency – #1 Core Requirement Always 

• Collaboration and Communication – Relationships 

• Audit Education – Selling Audit Every Opportunity 

• Community Engagement – People Still Trust Auditors 



Stakeholder Strategies 

• Adopt Explicit Stakeholder Communications Strategies 
• Key Audit Stakeholder Groups 

• Elected Officials 
• Agency Directors and Managers 
• Media 
• Public 
• Professional Audit Community 

• Understanding and Balancing Expectations 
• Truism - Everyone Disappointed by a Well Executed 

Audit 
• Establishing Diverse Support Networks  



Selling Audit Value 

• Audit Transparency – Public Audit Plans 
• Inclusive Risk Assessment Processes 
• Audit Process Communications and Updates 
• Citizen Centric Audit Reporting 
• Diverse and Value Add Focused Portfolios 
• Real-Time Audits, Data Analytics 
• Measuring Impact – Robust Follow-up 

 
 



This is the End… 

• … of my presentation 

• Lean Forward and Be Proud 

• Public Service – You Make a Difference 

• Impacts from SOS Social Service Work 
• Audit Impacts 
• Community Impacts 
• CASA and Children’s Center Events 

• Thank You! 
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