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Learning Objectives 
 Avoiding large concept audits 

Balancing impact with effort 





What is a large concept audit? 
 Know it when you see it 

 Covers multiple programs/departments 

 Expansive and unclear scope 



Crew size on surface ships 

Off and on-board training 

Individual augmentees 
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 Governance of homeless 
response system 

Coordinated entry process 

Rapid rehousing program 
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Quiz – Do you have a large audit? 
Think of a specific audit that you are either currently 

working on or recently finished 

Keep track of how many of the following questions you 

answer “yes” 



Quiz – Do you have a large audit? 
1) Does your team frequently have to discuss whether 

something is within the scope? 
2) Are you struggling to figure out recommendations? 
3) Have you extended the length of the audit? More than 

once? 
4) Do you frequently forget about entire objectives?  
5) Can you sleep? 



Quiz Results – Do you have a large audit? 
Total up your responses 
 0 – Are you actually an auditor? 
 1 or 2 – Sounds like a pretty good audit you have 
 3 – On the edge 
 4 or 5 – What are you doing here instead of back at your 
desk? 



One trick to avoid huge audits 
 Don’t start one 

 



How do you build your work program? 

 



Where do large audits come from? 
External Sources:  

Unclear problems 

 Desire to do something 

 Vague misgivings 

 Lack of understanding about auditing 



Everyone knows there is a problem 
 Lack of action is due to: 

Lack of ability (don’t know solution or don’t have tools or resources to 

implement solution)  

Lack of political will (know the solution, but refuse to act) 
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Potential for Audit Impact Matrix 



Where do large audits come from? 
Internal Sources:  

Desire to solve difficult problems 

Justify our existence (sunk cost fallacy)  
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Avoiding large audits 
 Try to get to the problem 

 Ask - Is this an auditable issue? 

 Brainstorm potential recommendations 

 Talk about opportunity cost 



Balancing effort and impact 



Thinking about cost of audits 

 How does your shop think about costs of an individual 

audit? 

Time 

Cost 

 



Audit cost 
 Most costs are variable based on length and scope of audit 

 Some costs are fixed 
Quality assurance/referencing 
Agency comment 
Some audit documentation 
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Audit cost 
 Most costs are variable based on length and scope of audit 

 Some costs are fixed 
Quality assurance/referencing 
Agency comment 
Some audit documentation 



Why? 



Large audit scope 



Small audit scope 
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Scoping the large audit 
Don’t try to solve the problem 

Identify a manageable scope 

Establish criteria early 

 

 

 

 

 

 



Questions? 
Ben Thompson, King County Auditor’s Office 

Ben.Thompson@kingcounty.gov 
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