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Tools and Techniques for 
Improving Team Dynamics 





What Does “Team Dynamics” Mean? 

Team Technology defines Team Dynamics as “the 
unconscious, psychological forces that influence the 
direction of a team’s behavior and performance.  They 
are like undercurrents in the sea, which can carry 
boats in a different direction to the one they intend to 
sail.” 



Winnie the Pooh 

Robert Woods, Director, National Agile Practice at 
MATRIX, exclaims that the characters in Winnie the 
Pooh are great analogies for examining team 
dynamics.  

The following Winnie the Pooh 
characters’ descriptions are from 
disney.wikia.com. 



Which Character Are You? 

Winnie the Pooh: generally kind 
and friendly towards everyone; 
He can be very courageous in 
tough times, and is consulted 
when trouble occurs. 
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Which Character Are You? 

Tigger: very confident and 
has quite an ego. He often 
thinks of himself as being 
handsome and some of his 
other comments suggest 
that he has a high opinion of 
himself. Also, he often 
undertakes tasks with gusto, 
only to later realize that 
they weren't as easy as he 
had originally imagined. 
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Which Character Are You? 

Piglet: incredibly timid, 
fragile, and insecure 
animal. He apparently 
suffers from anxiety, and 
is often seen cowering in 
fear in even the most tame 
moments. 
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Which Character Are You? 

Rabbit: a complex 
character. He is shown to 
value organization and 
order. Rabbit is often 
shown to be the one to take 
charge of a situation, but 
he can often be a control 
freak, needing every last 
detail to be to his liking. 
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Which Character Are You? 

Roo: takes great joy in 
discovering the small 
wonders in life. He often 
expresses thoughts and 
feelings that make him 
seem wiser than his years. 
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Which Character Are You? 

Eeyore: hardly ever happy, 
and even when he is, he's 
still sardonic and a bit 
cynical. Ironically, he 
actually seems to enjoy 
being gloomy to an extent 
and sees it as the essence 
of his very being. 
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How to Handle the Eeyore Effect 

 When we see one or two Eeyores on a team, they 
tend to drive the overall team culture 

 They are the ‘Cube Whisperers’, the ‘Eye Rollers’, the 
disengaged meeting attenders who criticize every 
decision without offering constructive options 

 You have to address the Eeyores; ignoring them is 
not the answer, but you must also encourage the 
Poohs because they can positively influence the rest 
of the staff 
 



How to Handle the Eeyore Effect 

“Get out in front of the issue before it becomes chronic. 
Identify those who need help, and emphasize those 
who can help. The unique cast of characters will still 
experience ups and downs, but will have a much 
greater chance for a happy ending.” 
 
– Robert Woods 
  



How To Effect Positive Change 
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Strategies for Improving Team Dynamics 

 Improve Communications 
 Recognize Personality Differences 
 Be Trustworthy 



Communication 

 There are two  main parts to any communication: a 
sender and a receiver. What the sender intends to 
convey is not necessarily what the receiver hears. 

 However, what is actually communicated is what the 
receiver hears, regardless of the sender’s intent. 



Scenario 1 

 Video Insert 



Scenario 2 

 Video Insert 





Communication 

In the 2017 Federal Viewpoint Survey, five questions 
were related to employees’ perceptions of the integrity 
of leadership, as well as leadership behaviors such as 
communication and workforce motivation 



Communication 



Communication 

Two questions were related to whether management 
encourages communication and collaboration 



Ideas for Improving Communications? 

 Reaffirm what you thought you heard 
 Check your ego at the door 
 Be open to dissenting opinions 
 TED Talk by Margaret Heffernan “Dare to Disagree” 

 Hear all voices 
 Be careful what you put in email 
 Be honest always 
 Be open when appropriate 





Personality 

 The Accounting Educators' Journal reported in a 
study by Bealing, et al, that although there are 16 
different Myers-Briggs types, 42 percent of all 
accounting students fit into just two: 
 extroverted, sensing, thinking and judging – 26.23percent 
 introverted, sensing, thinking and judging – 17 percent 

 ESTJ was the dominant personality profile for all 
business majors 

 65 percent of all business students were extroverts 
 CPA’s, however, tend to be ISTJs - Kreiser et al., 1990 



Personality 
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Ideas for Improving Relations with Other 
Personality Types 

 TED Talks 
 Susan Cain “The power of introverts” 
 Katherine Lucas “In defense of extroverts” 

 Take an office-wide personality type indicator 
 Learn how to interact with other types in the office 
 Realize there are pros and cons to each personality 

type 
 Accept people for who they are and the strengths 

their various personality types bring to the team 
 
 





Trust 

“Trust is a characteristic that builds respect and 
loyalty, as well as a supportive and safe work 
environment. Distrust increases tension and negative 
"on guard" behavior, which can erode the spirit of the 
team and ultimately productivity.” 
 
– Pat   Mayfield 



Trust 
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Trust 

 Honesty 
 Integrity 
 Consistent 
 Reliable 
 Accountable 



Final Thoughts 

 Positive team dynamics are critical to the success of 
any team 

 Maintaining open and effective communication, 
understanding personality differences amongst 
colleagues, and showing others we are trustworthy 
are important elements in improving team dynamics 

 Each of these can and should be exercised by all 
team members, not just the boss 



Thank You 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiryJ_J7P_WAhVojlQKHeRlAs8QjRwIBw&url=http://inspirasmiles.blogspot.com/2013/07/together-we-can-build-bridges-move.html&psig=AOvVaw0NS8khemi6XWqu44bNHPvF&ust=1508611063160847

	Tools and Techniques for Improving Team Dynamics
	Slide Number 2
	What Does “Team Dynamics” Mean?
	Winnie the Pooh
	Which Character Are You?
	Which Character Are You?
	Which Character Are You?
	Which Character Are You?
	Which Character Are You?
	Which Character Are You?
	How to Handle the Eeyore Effect
	How to Handle the Eeyore Effect
	How To Effect Positive Change
	Strategies for Improving Team Dynamics
	Communication
	Scenario 1
	Scenario 2
	Slide Number 18
	Communication
	Communication
	Communication
	Ideas for Improving Communications?
	Slide Number 23
	Personality
	Personality
	Ideas for Improving Relations with Other Personality Types
	Slide Number 27
	Trust
	Trust
	Trust
	Final Thoughts
	Thank You


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.7
  /CompressObjects /All
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


