New England Intergovernmental Audit Forum Meeting
June 14, 2018

UMass Lowell Inn & Conference Center

50 Warren Street, Lowell, MA 01852

FINAL PROGRAM AGENDA

Risk Management in Government

8:00 — 8:45 Registration and Continental Breakfast

8:45-9:00 Opening Remarks
Maureen Duddy, Chair, NEIAF; Deputy Assistant Inspector General for Audit
Department of Homeland Security, Office of Inspector General

9:00 - 10:30 Overview of Risk Management
Sandy Richtermeyer, PhD., Dean, Manning School of Business, UMass Lowell
This session will discuss risk management from an overall prospective.
Moderator: Judy Blodgett, Director, Massachusetts State Auditor’s Office

10:30 — 10:40 |Networking and Break

10:40-12:00 |Risk Management with Recommendations Follow-Up
Lori Pilcher, Regional Inspector General for Audit, HHS OIG
This session will explore risk management involved in recommendation follow-up and
recommendation closure.
Moderator: Steve Conway, Director, HHS OIG

12:00 -12:50 |LUNCH

12:50 — 2:30 Risk Management Issues for States and Their Auditors
Shawn Warren, Partner, KPMG
This session will discuss risk management issues for States and their auditors.
Moderator: Steve Smith, Director, NH Legislative Budget Assistant

2:30 — 2:40 Networking and Break

2:40 - 4:00 Enterprise Risk Management for Municipalities
Ernie Almonte, Partner, RSM US LLP
Have you determined your appetite for Risk? Does your appetite match your boss? We
will discuss--Enterprise Risk Management, Cyber Security, Reputation Risk, Political
Risk, How to Gather Information Related to Risks, and How to Reduce Risk to an
acceptable level.
Moderator: Maureen Duddy, Chair, NEIAF; Deputy Assistant Inspector General for Audit
Department of Homeland Security, Office of Inspector General

4:00 — 4:05 Closing Remarks




