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Bonnie Hall  
 

• Assistant Director and Field Office Manager for GAO’s Los Angeles Office 
• Over 30 years’ experience with GAO and HUD 
• Areas of expertise include defense readiness, Medicare, homelessness, law enforcement, 

and homeland security 
• Bachelors and Master’s degrees in Public Administration, University of Southern California 

Margarita Fernandez • Chief of Public Affairs, California State Auditor 
• Over 30 years’ government auditing experience 
• Areas of responsibilities include public relations and external communication, internal quality 

control program, serving as liaison to national professional organizations 
• Bachelors in Accounting, California State University, Sacramento; Certified Public 

Accountant and Certified Government Financial Manager 
 

Tonia Lediju, Ph.D.  
 

• Chief Audit Executive, City and County of San Francisco  
• Over 20 years’ government auditing experience 
• Leads San Francisco’s internal audit efforts in performance audits, IT/cybersecurity audits, 

construction audits, whistleblower investigations, disaster cost recovery 
• Ph.D. in Organizational Systems, Leadership Specialization, from Saybrook University; 

Master’s degree in Leadership from Saint Mary’s College of California 
 



MENTIMETER POLLING QUESTION 

At what level of the organization do you work? 
 

1. Staff 
2. Supervisor/AIC 
3. Management 
4. Executive 
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LIVE POLLING INSTRUCTIONS: 
1. Using your mobile device, go to www.menti.com 
2. Enter the code: 18 71 30, then SUBMIT.  
3. Answer the question, then SUBMIT.  

http://www.menti.com/


IMPORTANCE OF LEADERSHIP  
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TODAY’S TOPICS  
 

1. Leadership Styles 
2. Qualities of an Effective Leader 
3. Approaches and Strategies 
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WHAT IS YOUR LEADERSHIP STYLE? 
 

1. Transformational: Inspires and guides teams to transform 
themselves into leaders 

2. Charismatic: Inspires and motivates through enthusiasm for 
a stated goal or vision influence  

3. Servant: Meets the needs of the team with high integrity and 
generosity 

4. Transactional: Relies on motivating teams through rewards  
and punishments 

5. Agile: Leads through enhanced awareness, intentionality,  
and broad perspective 
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PANEL DISCUSSION: 
LEADERSHIP STYLES 

 

a) What is your own leadership style?  

b) How did you develop your own leadership style? (For 
example, was it due to mentors, influences, experiences?) 

c) How does your leadership style affect how you engage with 
your staff?  

d) Why does awareness of your own leadership style matter?  
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MENTIMETER POLLING QUESTION 

What is your leadership style?  
 

1. Transformational: Inspires and guides teams to transform 
themselves into leaders 

2. Charismatic: Inspires and motivates through enthusiasm for a 
stated goal or vision influence  

3. Servant: Meets the needs of the team with high integrity and 
generosity 

4. Transactional: Relies on motivating teams through rewards  
and punishments 

5. Agile: Leads through enhanced awareness, intentionality,  and broad 
perspective 
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LIVE POLLING INSTRUCTIONS: 
1. Using your mobile device, go to www.menti.com 
2. Enter the code: 18 71 30, then SUBMIT.  
3. Answer the question, then SUBMIT.  

http://www.menti.com/


18 LEADERSHIP BEHAVIORS 
What do individuals need to thrive? A leader who: 

 

Safety 
1. Creates an environment where I feel safe to take risks and share my ideas 

 
Belongingness 

2. Offers me help or advice in dealing with work issues 
3. Offers me help or advice in dealing with personal issues that affect work 
4. Welcomes my “whole person” (both your personal and professional aspects) 
5. Is accessible to me 

 
Esteem 

6. Acknowledges my contribution 
7. Develops genuinely collaborative teams rooted in a sense of shared purpose 
8. Implements change initiatives that build an empowering, engaged, and participative 

culture 
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18 LEADERSHIP BEHAVIORS (continued) 
What do individuals need to thrive? A leader who: 

 

Self-actualization 
9.   Supports my growth and development 
10. Demonstrates a deep belief that empowering and involving others and actively 

facilitating their development leads to better organizational outcomes 
11. Demonstrates visionary, facilitative leadership that focuses on inspiring and 

empowering others 
 

12. Communicates an innovative, inspiring mission and vision 

13. Demonstrates a principled commitment to the common good 

14. Demonstrates leadership competence 

15. Incorporates stakeholders inside and outside the organization 

16. Focuses on bringing the right people together to transform vision into reality 

17. Models and seeks an open exchange of viewpoints 

18. Exhibits servant leadership 
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BUILDING A CULTURE OF ENGAGEMENT 

Hierarchy of Needs 
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PANEL DISCUSSION: 
QUALITIES OF AN EFFECTIVE LEADER  

a) What does it mean to be an effective leader?  
b) What are the qualities of an effective leader?  
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PANEL DISCUSSION: 
APPROACHES & STRATEGIES  

 

a) What approaches & strategies has your organization 
implemented in relation to talent management?  
• Developing effective leaders 

• Ensuring sustainable professional growth for all staff 

• Implementing a successful succession plan 
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APPROACHES & STRATEGIES:  

 

 

 

 

 

 Building a Culture of 

Authenticity 

 Build Relationships 

 Foster Communication 

 Respect and Value 

 Personal Leadership 

 Managing & Retaining Talent 

 Hiring (Strong Employer 

Brand,  Adapt to New 

Hiring Trends) 

 Onboarding (Training, 

Discovery Sessions, More 

Than Food) 

 Retaining Talent (Coaching, 

Mentoring, Whole Self, 

Telework, Celebration, Peer 

Group Support, Maturity 

Model)  
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 Recognizing Most Important Asset: 

Its People 

 Developing the Whole 

Analyst 

 Work Life Balance 

 Training  

 Engagement 

 Investing in Staff 

 Supervisory Staff 

 Mentoring  

 Communities of Practice 

 On the Job 

 Providing Opportunities 

 Leadership and Executive 

Development Curriculum  

 Cohort Development 

 Leadership Speaker Series  

 Assessment Services 

 

 

 

• Committed to developing and 

supporting our people is a 

fundamental core value  

 Respecting individuals 

 Rewarding excellence 

 Communicating 

 Hiring and retaining talent 

 Developing Employees 

 Encouraging Balance 

 Conducting our work with integrity 

and providing leadership are 

forefront 

 Inspiring and engaging others 

 Clarifying issues and making 

insightful recommendations 

 Communicating our results 

effectively and timely  

 Striving for accuracy, reliability 

and truthfulness 

  

 

 



QUESTIONS, TAKE-AWAYS, CONCLUSION 
 

 

 

 

15 

 
 

 

 

 


	GROOMING OUR FUTURE LEADERS FOR SUCCESS 
	ABOUT OUR PANELISTS 
	MENTIMETER POLLING QUESTION
	IMPORTANCE OF LEADERSHIP 
	TODAY’S TOPICS 
	WHAT IS YOUR LEADERSHIP STYLE?
	PANEL DISCUSSION:�LEADERSHIP STYLES
	MENTIMETER POLLING QUESTION
	18 LEADERSHIP BEHAVIORS
	18 LEADERSHIP BEHAVIORS (continued)
	BUILDING A CULTURE OF ENGAGEMENT
	PANEL DISCUSSION:�QUALITIES OF AN EFFECTIVE LEADER
	PANEL DISCUSSION:�APPROACHES & STRATEGIES 
	APPROACHES & STRATEGIES: 
	QUESTIONS, TAKE-AWAYS, CONCLUSION


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.7
  /CompressObjects /All
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


