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USPS OIG

« The Office of Inspector
General (OIG) Is an
Independent oversight entity.

« USPS OIG reports to Board
of Governors and Congress.

« Staff includes more than
1,100 auditors, investigators,
researchers, and
professional support
personnel.




RARC at a Glance

Research arm of OIG
We produce research white papers

We sponsor collaborative external
events

We collaborate with academic
Institutions domestic and international




Why a Research Arm?

* The Postal Service
generates its own
revenue

e The Postal Service Is
at a critical
transformation stage




Diversification



Technologies with Postal Potential...

Autonomous
Vehicles
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Prlnted Electronics
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Augmented Reality



Smart Cities / Internet of Postal Things
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Size & Scope...

U.S. Postal Service...
31,000 300+ 8,500
™ y 7.5 Million Employees
e ot
POST OFFICES PROCESSING . PROCESSING .
CENTERS EQUIPMENT Annual Revenue =
1.4 Trillion
485,000 153M >
L 2
_m _
e ] A | @] P
'.' 8.6% of US GDP
VEHICLES EMPLOYEES DELIVERY POINTS ‘
Delivering 40% of the World’s Mail
e S$678Billion ¢ 155 Billion Packages & Letters 200+ Years Old
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Ubiquity and Frequency

* Creates an opportunity for the
Postal Service to act as a
platform to create positive
spillover for external
stakeholders and communities

« ZIP Code

* Internet of Things (Internet of Postal Things)



Smart Networks

Analytics of Data Collected

Connectivity to the
Internet and/or Mobile
Devices

Smart Processes Smart Products

Passive Instrumentation

Physical Postal Objects

Smart Services



Things We Could Do

.;-u_..ésln;__véj_ ' Theconnected | Smart cities
- S mailbox projects
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— — Government
Enhanced services
mail and
parcels T Remot
care emote
services ’:‘ﬁ'_“ageme"t B logistics meter
elivery support readings

preferences

Coliaborative last mile logistics

Predictive
maintenance

The Internet

of Thingsin
buildings
Smarter smarter
postal post office
buildings The smarter Real time
mail dynamic
processing route
centers

planning

Usage-based
insurance

(T 4

there’s no place like home

Neighborhood
services

Transportation
and
logistics



[oPT Video



https://www.youtube.com/watch?v=y2VT7ZFvge0
https://www.youtube.com/watch?v=y2VT7ZFvge0

Thank You!

Any gquestions?
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