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Audiences Moving Digital  



The Scope of Social Media 

73% of all 

online adults 

are currently 

using social 

media. 

In the last 8 years, 

social media usage 

over all Internet 

users has 

skyrocketed from 8% 

to 73%. 



 

 

 

New Media at GAO  
Using today's technology to share our work with Congress and the American people. 



The Watchdog Report 

Overview  

ÅStarted in 2010 

Å5 minute, 
unscripted 
interviews on 
reports 

ÅEasily accessible, 
including on 
iTunes 



10 Steps to Make a Podcast 

1. Topic identified  

2. Team contacted and interview scheduled 

3. Questions & intro written  

4. Prep subject for interview 

5. Interview conducted  

6. Episode edited 

7. Factual accuracy check 

8. Episode transcribed 

9. Episode posted to GAO.gov and iTunes 

10. Episode distributed on social media 

 



Step 1: Public Affairs Identifies the 
Podcast Topic  
 

CRITERIA 

News Value 

Past 
Congressional 
Interest  

Consumer 
Impact  

 



Step 2: Public Affairs Contacts the 
Team to Schedule An Interview  

CONSIDER 

One episode 
a week 

Vary the 
Topics 
Covered 

Vary the 
Persons 
Interviewed  



Step 3: Public Affairs Writes the 
Interview Questions and Introduction  

FOCUS 

Intro should 
be easily 
understood 

Questions 
should 
highlight 
key aspects 
of the report  



Step 4: Give Team Questions 
Beforehand, Prepping Them for 
Interview  

PREPARE 

Not scripted  

Give team 
questions 
ahead of 
time to 
review 

NPR style 
interviews 



Step 5: Public Affairs Conducts 
Interview, Audio Technician Records  

ON AIR 

Voice-over 
introduces 
speakers 
and topic  

Followed by 
unscripted 
discussion 



Step 6: Episode Edited  
Public Affairs - Content  
Audio Technician - Technical  

EDITS 

Overall 
length to 5 
minutes 

Make sure 
discussion 
flows after 
cuts  



Cost Effective; Interviews Can Be 
Conducted With Digital Tape 
Recorders  

COSTS 

Can be done 
cheaply 
with a 
recorder 

Free editing 
software 
available for 
download 

 



Step 7: Final Audio Sent To Teams 
For Review Of Factual Accuracy  

ACCURACY 

Can make 
additional 
cuts to 
remove 
inaccuracies 

Typically 
not re-
recorded  


