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“Physical Observation” 

The Forensic auditor’s best but least used tool. 
 
 
     Kevin W Collins 



U.S. EPA  
Office of Inspector General 

• Why do we tour a facility or operation at 
the start of an audit? 

• Yellow Book 
• This is your chance-Do not waste it. 
• What would your parents say?  
• So as you walk through with your eyes 

open, you see something, ask, “What the 
heck is that?” 

 
 
 

  



Observations  

U.S. EPA  
Office of Inspector General 

• If you see a closed door? 
• if there is a mess?  
• Water damage, construction, spare items 
• if there is loose material, documents, parts, 

chemicals, funds, records etc.?   
• Take a picture, find a serial number, document 

number, office, name and follow up. 
 
 



U.S. EPA  
Office of Inspector General 

Observations at EPA Warehouse, 
Landover, MD 

 
 
  Presented to Agency on May 16 , 2013 
 

Updated on May 30, 2013 for Public Release 
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How We Got Involved 
 

    On December 20, 2012, the Office of Inspector 
General of the U.S. Environmental Protection Agency 
initiated a review of Contract No. EP-W-07-053. 

 
 As part of review, we evaluated the contractor’s 

performance related to the contract requirements, 
including the warehouse functions. 
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Warehouse Background 
 Point 1 

 
 Point 2 

 
 Point 3 
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Warehouse Background 
 Point 1 

 
 Point 2 

 
 Point 3 
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Warehouse Contents 
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Warehouse Background 
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Warehouse Background 
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Warehouse Background 

 



U.S. ENVIRONMENTAL PROTECTION AGENCY 
OFFICE OF INSPECTOR GENERAL 13 

Warehouse Contents 
 



U.S. ENVIRONMENTAL PROTECTION AGENCY 
OFFICE OF INSPECTOR GENERAL 14 

Warehouse Contents 
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Warehouse Contents 
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Warehouse Contents 
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General Warehouse Conditions 
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Warehouse Contents 
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Warehouse Contents/Excessive Purchasing 
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Contents / Old Cubicle Units and Parts 
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Personal Use Items / Cubicles 
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Personal Use Items / Cubicles 
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Personal Use Items / Cubicles 
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Personal Use Items / Cubicles 
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Personal Use Items / Cubicles 
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Personal Use Items / Cubicles 
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Personal Use Items / Cubicles 
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Personal Use Items / Gym 
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Personal Use Items / Gym 
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Personal Use Items / Gym 
 



U.S. ENVIRONMENTAL PROTECTION AGENCY 
OFFICE OF INSPECTOR GENERAL 35 

Personal Use Items / Gym 
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Personal Use Items / Gym 
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Security/Safety Issues 
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Security/Safety Issues 
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Security/Safety Issues 
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General Warehouse Conditions 
  Corroded doors and jambs. 

 Dirt, dust, vermin feces. 
 Surplus items and copy paper stored in 

different places. 
 Old computer bags molding and rotting. 
 Many items unsecured on pallets/bindings 

removed. 
 Many boxes opened on pallets. 
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General Warehouse Conditions 
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General Warehouse Conditions 
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General Warehouse Conditions 
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Summary of Observations 
 Warehouse recordkeeping system (Warehouse 

Management Module) is incomplete and inaccurate.  
 System does not accurately reflect the warehouse’s 

contents, condition and location; and includes           
no dollar value of the items, including new, surplus,    
or storage items. 

 Warehouse is not adequately maintained. 
 Warehouse is operating as a long-term storage facility 

filled with a considerable amount of unusable, 
inoperable, and obsolete furniture and other items.  
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Summary of Observations 
 There does not appear to be an efficient rotation of 

paper stock, resulting in outdated, damaged, and 
unusable paper, print shop materials, and supplies. 

 There does not appear to be an efficient use of 
warehouse labor and storage space. 

 There does not appear to be an efficient purchasing 
policy for low-cost, easily obtainable items.  

 Warehouse personnel are using items for personal use. 
 We also identified potential fire and safety hazards,      

as well as security issues. 
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CNN Wolf Blitzer Interview  



U.S. ENVIRONMENTAL PROTECTION AGENCY 
OFFICE OF INSPECTOR GENERAL 48 

Audit of EPA Passport Controls  
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Gilt Edge Mine ARRA  
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Railroad Research Foundation 
In This Audit because physically viewing the Train engines would prove 
very little, we determined another method to physically review the 
trains - Federally mandated Railroad logs 
And we discovered : 
 
the repowered locomotives were not being used in the nonattainment 
area specified in the application. We reviewed the Equipment Event 
Activity report for the month of November 2010 for each of the five 
repowered locomotives. These reports show the locomotives’ daily 
locations and movements during the month.  
 
The closest any of the GP40 locomotives traveled near Baton Rouge 
was about 100 miles; the furthest point from Baton Rouge was 
estimated at more than 400 miles.  
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EPA Office of Inspector General 

Environmental Protection Agency  |  Office of Inspector General 
1200 Pennsylvania Avenue, N.W. (2410T)  |  Washington, DC 

20460  |  (202) 566-2391 
OIG Hotline: 1-888-546-8740 

 
Kevin W Collins 

EPA Office of Inspector General 
Forensic Audit Unit 

(215) 814-2356 
collins.kevin@epa.gov 

 
Our Reports are located at : 

http://www2.epa.gov/office-inspector-general/oig-reports 

http://www2.epa.gov/office-inspector-general
http://www2.epa.gov/office-inspector-general/epa-oig-hotline
mailto:collins.kevin@epa.gov
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