
HIGH IMPACT AUDITS:  The HUD Office of 
Inspector General and its Agent/Auditor 
Relationship 
 
Brad Geary 
Special Agent in Charge 
Region 5 – Chicago  
312/913-8476 
 
August 2017 Investigator/Audit Relationship 

 



Topics to be Discussed 

• Traditional Audit steps in the Inspector General community 
 
 

• Traditional Audit Report 
 
 

• Traditional Investigation in the Inspector General community 
 
 

• Traditional Investigative Report 
 
 

• Traditional joint Auditor/Investigator case 
 
 



  

Topics, Continued 

• Non-traditional joint Auditor/Investigator case  
 
 

• Auditor/Investigator relationship pitfalls 
 

• Case Examples  
– Golden First Mortgage Corp 
– First Tennessee Mortgage Corp 
– William Moorehead 
– K & L Real Estate 
 

 

• Possible Pitfalls – Challenges 
 

• Questions 
 

 
 

 

 



Traditional Audit Steps 

• Determine what/who to audit-(congress, complaint, agency) 
 

• Notify Auditee-(written notification/subsequent entrance conference) 
 

• Survey to Go/No Go Decision 
 

• Move to Audit 
 

• Issue Draft Finding Outline and Draft Audit Report 
 

• Exit Conference and Final Audit Report 
 



Traditional Audit Report 

• Gathering documents, on-site and off-site 
 

• Develop findings 
- Condition (what is) 
- Criteria (what should be) 
- Cause (why) 
- Effect 
- Recommendations 
 

• Condition (what is) 
 

• Criteria (what should be) 
 

• Cause/Effect 
 

• Recommendations/Conclusions 
 

• Finalize and Refine Findings 
 



Traditional Investigation 
Steps 

• Receive initial allegation and preliminary inquiries 
 

• Insuring allegations are valid and conduct is material 
 

• Obtaining files and reviewing contents 
 

• Open investigation 
 

• Conduct multiple interviews 
 

• Obtain employment, bank, personal records via IG subpoena or GJ 
subpoena 
 

• Check other sources of records (public access, county, state, 
bankruptcy, etc.) 
 

• Testify and Indict 
 

• Plea? Trial - Sentencing 
 



 

 
• Basis for Investigation and Synopsis 

 

• Subject Identification and Program Description 
 

• Details and Records Review 
 

• Disposition and Exhibits 
 

• “This report is the property of the Office of Investigation.  It contains 
neither recommendations nor conclusions of the Office of Inspector 
General.” 

Traditional Investigation 
Report 



Golden First 
Mortgage Corp 



 
 
 
 
 
 
 

First Tennessee Bank 



 
 

William Moorehead 



 
 

 

• Keeping the Audit discipline, building the wall 
between investigation and traditional audit 
 

• Investigators can not “direct” or “suggest”.  In other 
words, don’t get auditors in the scope of an audit to 
do what you can’t or won’t do yourself. 
 

• Transparency is crucial.  If the auditor will be 
working with you from the outset, insure that is well 
documented, ie. grand jury list, no entrance 
conference, no recommendations, no conclusions 

Pitfalls-
Challenges 



QUESTIONS 



  
Brad Geary, Special Agent in Charge 
bgeary@hudoig.gov 
Office:  312/913-8476 
Cell:  312/446-2438 
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