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Separate audits may have findings with common causes

Building a bigger perspective
Separate audits may have findings with common causes

Affordable childcare



Multiple audits may build larger themesMultiple audits may build larger themes

Education governance















• Time separates our cumulative work

Some of our rationale
Time separates our cumulative work

• Our audits stay within their own scopes
• Need to digest multiple audits into accessible ideas
• Only a careful reader sees the thematic issues
• Opportunity to show our impact in agencies and 

li kipolicy-making



• Look for similarities among related audits

Our method
Look for similarities among related audits
– Conditions
– Causes

R d ti– Recommendations

• Look for larger patterns across the auditsg p
– Findings
– Parallels, similarities



• Limit the list to 5-7 broad issuesLimit the list to 5 7 broad issues
• Organize the ideas from the audits under each of the 

issues
• Draft, boil down – readable, clear and short
• Link back to previous audits

Id tif h i t l t d t dit• Identify any changes, impacts related to our audits 



• Tried to produce a Workforce Capstone – too manyTried to produce a Workforce Capstone too many 
gaps, abandoned for now

• Will consider when we assemble our audit schedule
• Some other capstone ideas got into Top 7 report



CCapstone summary







Tie back to previous audits



• Introduce/remind readers of past audit results

Objectives
Introduce/remind readers of past audit results
– Reader’s Digest versions

• Convey some bigger issues 
• Show our impact
• Replay some recommendations
• Get readers to key in on our future audits• Get readers to key in on our future audits



Gary Blackmer

Questions?

Gary Blackmer
gary.blackmer@state.or.us

86503-986-2355
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