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Initial Audit Phase: Understanding
significance
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~ Supply/Demand Analysis

Bookkeeping,

Accounting, and Postsecondary

Auditing Clerks training 151 792  (641)

Preschool Teachers,

Except Special

Education Associate 185 281 (96)
Postsecondary

Mechanical Drafters training 2 28 (26)

Electrical and

Electronics

Repairers,

Commercial and Postsecondary

Industrial EQuipment training 10 28 (17)
Postsecondary

Legal Secretaries training 16 105 (89)

Medical Postsecondary

Transcriptionists training 55 75 (20)

Water and Liquid

Waste Treatment

Plant and System Postsecondary

Operators training 19 34 (16)
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Regional Analysis

Figure 4: Occupations with projected annual middle-skill supply gaps by auditor-defined region
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Statewide Cluster Analysis

Figure 5: Seven occupational clusters with the largest projected annual middle-skill

supply ga
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Understanding statewide efforts
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+ Identify skill needs and
training priorities
* Plan training programs to meet

skill needs

(. Evaluate performance \
and assess against plan
targets

Planning

Management

« Allocate resources based

* Implement plans
on plan

* Track program completions
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Recommendations: Need for
improved coordination and alighment
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Meeting Oregon’s
educational goals

Opportunities to Increase Adult GEDs In Support of
40-40-20 Education Plan
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Broadening the scope

Original topic: barriers to earning GEDs
Focused on exam fees and testing locations

New Objective: Do opportunities exist to increase the
number of GEDs obtained in Oregon?

Opportunity to tailor audit to new statewide
educational goal: 40-40-20
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Oregon’s 40-40-20 goal as criteria

By 2025, ensure that:

At least 40% of adult Oregonians have earned a
bachelor’s degree or higher

At least 40% of adult Oregonians have earned
an associate’s degree or post-secondary

credential
L

Oregonians have earned a high school diploma

The remaining 20% or less of all adult
or equivalent
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Where Oregon stands now

340,000
Oregonians 18
and older
without a high
school diploma
or equivalent

17.4% of the
class of 201
dropped out or
did not earn a
diploma

Oregon has the
4" worst 4-
year
graduation rate

in the U.S.
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GED: A Second Chance

¢ Community colleges provide GED prep and testing

Oregon GED Exam Passers, 2007-2011

2007 | 3,039

2008 I 8,763
2009 E—— 9,274
2010 I 9,263

2011 — 8,332

7,000 7,500 8,000 8,500 9,000 9,500
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Methodology

In-depth interviews with Adult Basic Skills Directors
at 17 community colleges

Site visits at 10

Interviews focused on:
Strategies to achieve 40-40-20
Marketing and outreach
Collaboration with high schools and state agencies
Retaining GED students



There are no easy solutions

Severe funding constraints

State Support to Community Colleges, 2005-07 to 2011-13
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There are no easy solutions

Nobody “owns” responsibility for dropouts
Not a lot of best practices

Community colleges and CCWD already doing a lot
with a little



What opportunities exist for change?

 High schools sharing dropout info
» Partner agencies referring clients to GED

Collaboration

« More active, innovative methods
* Statewide marketing strategy

Marketing

* Detailed statewide strategy addressing
Strate gy dropouts

« Aimed at achieving 40-40-20
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Takeaway

Choosing a broader, goal-oriented scope can make
fieldwork difficult, but can result in timely and useful
findings
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Contact Information

Oregon Audits Division
255 Capitol Street NE
STE 500

Salem, OR 97310
(503) 986-2255

http://www.sos.state.or.us/audits/

Erin.E.Fifield@state.or.us
Nicole.S.Pexton@state.or.us
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