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Where are they now?

The Movement of Key Audiences to New Media

New Media

An Introduction to the Topic
(thanks to YouTube...)

Digital GAO & Digital GAO & Social
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http://www.youtube.com/watch?v=TXD-Uqx6_Wk

A New Media Landscape

“Most Essent_ial” Medium

B nternet (42%)
R Television (37%)
S Radio (14%)

Source: Arbitron/Edison Research, “The Infinite Dial 2010”
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Audiences Moving Digital

7.2%

Audio Magazines Newspapers Network TV Local TV
L1
Digital Cable -0.1 -0.1 -0.2
-1.9
Audience Key Findings 65

Percentage Change in Audience, 2011to 2012
Source: Niglsen Mediz Research, comScore, Alliance for Audited Mediz and Arbitron®
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Adopting New Media

Source: www.presentationmultimedia.com/social-media-marketing
Image sources: iphone-droid.com, ionradio1640.com
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http://www.presentationmultimedia.com/social-media-marketing
http://www.presentationmultimedia.com/social-media-marketing
http://www.presentationmultimedia.com/social-media-marketing
http://www.presentationmultimedia.com/social-media-marketing
http://www.presentationmultimedia.com/social-media-marketing

The Growth of Mobile Media

Adults in the US

By 2015 more people will
access the web on their
phone than on a PC!

87% Cell Phone

Smart Phone Usage

Access Internct I 8%

Access Internet Daily [N 68%

Access News Apps [ 42%

46% Smart Phone Primary Internet F 5%

Connection

~N

Source: Nielsen Social Media Report, Q3, 2011. Pew Internet & American Life Project,
articles from 3/2/12 , 7/11/11, 3/2/11.
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The Scope of Social Media

Social Average time U.S. consumers spent with digital media per day in 2012 (hours:minutes)
Networking
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Social Email Online Search Online Blogs Online Online Onlme Other

networks video games radio  news- magazines

papers

statista%a Mashable Source: GfK, IAB

The Statistics Portal
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Facebook: All the News that’

s Fit to Share

% of Audience from Facebook

Huffington Post

) ABC News

(. 21d most popular CNN
| f referrer to top news .

sites, behind Google Examiner

NY Times

“If searching for news was the most Washington Post

important development of the last CBS News

decade, sharing news may be among
Fox News

the most important of the next.”
Yahoo News

MSNBC
AOL News

Source: Pew Internet & American Life Project, “Navigating News
Online, Facebook is Becoming Increasingly Important,” May 2011.
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How Some Agencies Are Adapting

WWW.STATE.GOV WWW.ED.GOV

e Cies

Latest From DipNote Blog

#SecClinton is now holding a bilateral
meeting with #Israeli PM
#Benjaminietanyahu in Washington,
DcC.

1:49 PM MAR 22
MNew Blog Post: Passponrs Get a Day of
Their Own httpSrhit.lyiaBHohg

10:32 AM MAR 22

#SecClinton gives keynote for Warld

Water Day @ 10:30 a.m. Event cohosts:
#MationalGeographic, #WaterAdvocates.

OVERVIEW
Social Media

Watch: hitp iy state.gov
2:47 AM MAR 22
L]
= SUBSCRIBE TO UPDATES
: Digital
New Media 5
Government

Twitter

USEDGov
EDPressSec
ED_0Outreach
FreeResources
EDPartners

Facebook Pages

ED.gov

Secretary Arne Duncan

College.qov
EDPartners

Presidential Scholars Program

YouTube

USEDGoy

GAO & Digital
Media

WWW.NASA.GOV

The first official NASA App
invites you to discover a
wealth of NASA
information right on your
iPhone or iPod Touch. The
NASA App collects,
customizes and delivers
an extensive selection of
dynamically updated information, images and videos from various
online NASA sources in a convenient mohile package. Itis available
free of charge on the App Store from Apple directly on iPhone andfor
iPod Touch or within iTunes. =
D App Store
> Learn Mare
> Getthe App on iTunes—

GAO & Social
Media

Next Steps




The Value of Video

| € NASA - Home - Windows Internet Explorer Q@
@ =~ | @ http:/jwww.nasa.gov) - - | | LUl
File Edit Y¥iew Favorites Tools Help G_T

>

w & ‘@NASA-Home | - B8 g v |=bPage v () Tools -~ @~

= >

|
‘ N(A\S)A HOME MISSIONS MULTIMEDIA ABOUT NASA COLLABORATE
\ S

‘ Lag In To My Search

For Public | For Educators

Upcoming Events: <« # Earth Science Week Educational Webcast, Today, Oct. 14, 1 p.m. EDT

Atlantis’ Move to Launch Pad Under Way

NASA Celebrates Earth Science Week

Operation Ice Bridge Campaign Takes Flight in Antarctica

NASA Images BN NASA TV & Video Get NASA Updates

Image of the Day Video On Demand NASA TV (Live) ‘odcast Receive Updates by e-mail

::;* Expedition 21 and U2 Conference Enter your e-mail address below and
=

hitthe "Subscribe" button to select
your subscription preferences.

Vo =

& Piay

Fntar F-mail Addreca
ED 1o

Image source: http://www.nasa.gov/
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http://www.nasa.gov/

Challenges

e Volume &
complexity of
content

e Two audiences

Digital
Solutions

« Video, podcasts,
mobile, QR codes

Social
Solutions

 Twitter, Flickr,
Facebook, live
chats

New Media

Digital
Government

e Getting GAO’s Message Out

i
L GAO
S —
o, U-S. Government Accountability Office
- %
=) O
2.
o k>
0] .
g
- ~, W uincaill
o hwadd <2
- ( "~ " o .
."’~ "’I v - -
' T You /‘i @90 o ~<
|8 -
GAO & Digital GAO & Social
Media Media ScRIes




IPurpose

o Inform the new
Congress and
administration of
13 urgent national
1ssues

* 35% jump in
traffic week after
launch

 Highest customer
satisfaction scores

Digital
Government

New Media

e ‘08 Presidential Transition Videos

][=1%

/€ GAO: Transition 2009 | Serving the Congress and the Nation - Windows Internet Explorer

@.\-— I Ehttp:;’,l’www.gao.gov,l’tranﬂt\on_zutlg,l’ [Vl (X hittp: iy, gao, gov/transition_2009) || 2 |~

& -

File Edit  Wiew

Favorites  Tools  Help

w

— 3 i »
. - - ik - 4 o o
588 GAD: Transition 2009 | Serving the Cangress and the ... ] l I 5] o 2 Page » () Taoks ~ (@

Home | AboutGAO | Contact GAO | Site Map | E-mail Updates | Help |

Search Only Legal Decsions

Fevword or Repart #

Advanced Search

| Reports & Testimonies | Legal Decisions | Comptroller General | Topic Collections | tareers | FraudMet/Reporting Fraud |

2009 XEongressi

Home

onalandPresidentialiransition

Agenc I L nt

Serving the Congress and the Nation

Video Message: Gene Dodaro,

Following each presidential election, GAQ serves as a resource to assist with the
transition to a new Congress and administration. On this Web site, using its
institutional knowledge and broad-based, nonpartisan work on matters across
the government spectrum, GAD provides insight inta, and recommendations far
addressing, the nation’s major issues, risks and challenges. Also located
throughout the site are key reports for further research, as well as contact
information for and video messages from GAQ experts.

@ Urgent Issues

A number of pressing issues demand
urgent attention and continuing
oversight to ensure the nation's
security and well-being.

Acting Comptroller General

| Upcoming Reports on
" Major Issues

Examples of upcoming GAC work an
major national issues confronting the
111th Congress and the new
administration,

Long-Term Fiscal

1} Agency-by-Agency
— Qutlook (| [ee)

Issues

Each agency faces a range of distinctive Given the federal government's long-

major challenges affecting its mission, term fiscal challenges, consideration

budget, and programs, should be given to an array of efforts to
address the growing imbalance
between expected spending and tax
revenues.

Urgent Issues
a Cinanrisl Tnetitotinns snd Markare v

f Trusked sites T

GAO & Digital GAO & Social

Media

Media




e 2009 Greater Video Use

Purpose

o Share video from
High Risk series,
Recovery Act, and
select testimonies

Legal Decisions

Reports & Testimonies % Bid Protests

Multimedia:  Video Gallery | Podcast Gallery |

B stay Connected % Share/S.

Keyword or Report #

Advanced Search | Search Only Legal g

About GAO Careers Multimedia Resources For ...

¥ More info

Podcast: GAO Watchdog Report

Featuring interviews with GAO officials on
significant issues and new products, the
Watchdog Report is recorded, hosted, and
produced by GAO staff.

subscribe to this podcast [j

« Multimedia gallery
« YouTube channel
« Select reports

TKITTY PILGRIM

UPDATE Amandas Knox: | v

Jul 19, 2009 02:44
CNN Video, July 2009

This CNN report profiles GAO and its role in the federal government

Learn more

« Increased traffic to
GAO.gov

 Higher satisfaction

scores

Privacy Statement

Digital GAO & Digital GAO & Social
Government Media Media

New Media

o [k== [ PODCAST

Featured Videos

Testimonies  07:57

Comptroller General Testifies on the
Transparency of Federal Spending

Report Excerpts  00:00

USAID Road in Indonesia Needs
Foreign Assistance Actions to Ensure
Quality & Sustainability

Testimonies 06:12

Comptroller General Testifies on
Security Clearance Reform:
Sustaining Progress for the Future

Scroll down

Next Steps




Purpose

e Increase user
engagement with
reports and

findings

GAO-12-728

Select reports
«Product summary

pages
«Multimedia gallery

GAQ: U.S. Food Aid Supply Chain: Stage 3B Food

GAO-12-475
Stage 3: FOREIGN
(B) Foou. ™ _tribution
« Increased traffic to Providing Food Aid in Ethiopia
GAO.gov
 Higher satisfaction
scores GAO-12-614
Digital GAO & Digital GAO & Social

New Media

Next Steps

Government Media Media


http://www.youtube.com/watch?v=j--um2EDIno&list=PL5CE3714AC2CC27EB&index=1&feature=plpp_video
http://www.youtube.com/watch?v=6VyA8jB8wjQ&feature=player_embedded
http://www.youtube.com/watch?v=DGbXCydvYwY&list=PL5CE3714AC2CC27EB&index=23&feature=plpp_video

Purpose e 2009 GAO Uses YouTube
« Reach new G AO

audiences
« Direct traffic to ' U.S. Government Accountability Office
GAO = gOV Featured Feed Videos

& Lke ¥ shae

Senate Committee on

Homeland Security

« YouTube channel, AN
multimedia gallery, .. > and

Chatupdates i i T "””.‘Cnl;il oo
Attairs
by usgao =

‘ I l lll Latest Activity Jul 23,2012
Date Joined Feh 25, 2009

\ 3 ’ Country United States
. _ au _ _ 44 4 ’ s
« 600 subscribers = - -

e 651 average
views/week

e 116,285 total views
as of Oct. 2013

GAO: Comptroller General Testifies on the Transparency of Federal Spending 119 ...

by usgao 4 weeks ago

Featured Playlists

Uploaded videos

Digital GAO & Digital GAO & Social

New Media Government Media Media

Questions?




e 2010 GAO Starts Podcasts

-,

Feature reports &
testimonies with 5
minute, unscripted
interviews

« Facebook, RSS feed,
1Tunes, Twitter,
Media Gallery

150 podcasts

1,830 avg. weekly
downloads . -

« +325K total Featuring interviews with GAO officials on mgmfjcant
downloads as of issues and new reports, the Watchdog Report is
Oct. 2013 recorded, hosted, and produced by GAO staff.

Digital GAO & Digital GAO & Social

New Media Government Media Media

Next Steps




e 2010 GAO Goes Mobile

lPurpose

» Mobile-friendly portal
to content

1.8, Government Accountability Office

é Repo its and Testimonies > International Affairs: Broadcasting
. Any smartphone Board of Governors Should Provide
. Additional Information to Congress
. App for iPhones g G Regarding Broadcasting to Cuba
(since 2012) 11| Legal Decisions >
° Android a (since — Federal Motor Carrier Safety
2013) pp Administration: Additional Actions
' § Needed to Strengthen Grants
Q"S In the Spotlight > cagames
Pre-Existing Condition Insurance
ﬁ Multimedia Ga”e[y > Plan: Comparison of Implementation
o . and Early Enroliment with the
8% Of trafflc to Children’s Health Insurance Program
N
GAO.gov
* 4,201 iPhone Q Load More Reports and Testimonies...
downloads -
* 372 Android Contact | Full Site | Privacy | Top of Page

downloads as of Oct.
2013

Digital GAO & Digital GAO & Social
Government Media Media

New Media

Next Steps



e 2010 GAO Pilots e-Reports

Stay Connected % Share /Save pag

|Purpose

Keywaord or Report # Search

fduwanced Search | Search Only Legal Dec

s, U.S. Government Accountability Office

e Interactive
customer
experience

Legal Decisions

2 Bid Protests About GAO Careers Multimedia Resources For ..

Reports & Testimonies

2012 ANNUAL REFORT

Opportunities to Reduce Duplication, Overlap and Fragmentation, Achieve Savings, and Enhance Revenue
BAQ-12-3425P, Feb 26, 2012

Highlights View Report % View Report (PDF, 426 pages)

[ Single pag

e Searchable
* GAO.gov

e T

This is GAD's secand annual repartto Congress in response to the statutond requirement that GAD identify
Letter and report annually on federal programs, agencies, offices, and initiatives, either within departments or
governmentwide, which have duplicative goals or activities. This hody of wark can help to inform government
policymakers as they address the fiscal pressures facing our national government. The firstreport in this
series, issued in March 2011, presented 81 opportunities to reduce potential gowernment duplication,
achieve cost savings, or enhance revenue.

Report at a Glance

Section I: Duplication, Overlap &
Fragmentation

Like our arch 2011 publication, this report identifies government duplication, overlap, and fragmentation
as well as other cost savings and revenue enhancement opporunities. Its findings involve a wide range of
government missions and touch virtually all major federal departments and agencies.

Section II: Cost Savings & Revenue
Enhancement

Objectives, Scope, & Methodology

» 6 e-Reports
developed,
providing web-
based content
for users

Abbreviations

Footnotes

Link to report

Digital GAO & Digital GAO & Social
Government Media Media

New Media Next Steps



http://www.gao.gov/products/GAO-12-342SP

Purpose

o Allows for mobile
link to any GAO
web content

 Scan from
smartphone

« Piloted at a
Congressional
hearing

« 326 scans as of
Oct. 2013

Digital GAO & Digital GAO & Social
Government Media Media

New Media Next Steps




e 2009 GAO J ons Ttte

Tweets > i

Purpose

Following

Followers

Favorites 1 u.5 Ad ®

Lists g @usgao
Repaorts, podca F:

Tweet to U.S. GAO Government ACcountab =@k ourdegal d

« Participate in
discussion of GAO
reports

{Gusgao

Photos and videos

4,088 146 22,127 2 ; -
TWEETS FOLLOWING FOLLOWERS 1 Following

¢ (@usgao _
’3 E& Followed by SandyDeeB, David Stegon, cathgelb and 83 others

« @usgaolegal

Welcome to
AskGAOLive

(| COMVERIATION

Tweets 21 /Noreplies

U.S. GAO 1 sgao 18h
Watchdog Podcast: Improving the Federal Housing Administration's
Finances and Implications for Homebuyers 1.usa.gov/1husi2

Expand

» 26,076 followers
as of Oct. 2013
« Second best social

media driver of
traffic to GAO.gov

Who to follow - Refresh - View all

cdorobek cdorohek
x ¥ Follow
- Scott Horvath (05 _Hory
m % Follow
)
Jeff Bullas jefhullas
N % Follow

Digital GAO & Digital GAO & Social
Government Media Media

U.S. GAO usgar 23h
#Federal Housing Administration: Analysis of Options for Modifying Its
Products, Market Presence, and Powers tinyurl.com/o3twnmy

Expand

U.S. GAO “usnan 23t
(E% FHa Mortgage Insurance: Applicability of Industry Requirements Is
Limited, but Certain Features Could Enhance.. tinyurl.com/np3vakk

Expand

e AL~

New Media Next Steps




e 2011 GAO Joins Flickr
flickr:. vooo

Purpose

o Feature select Home You Organize & Create Contacts Groups Explore Upload
graphics and
pictures Actions + [ EIED Share ~ « Newer @ Older -
=
il °644 photos and
tammen Zraphics!
<.

e Searchable &

Student

23 sets of topics!

Eligible student must apply
downloadable s e il == | |
oh schoat® i T *12 image with
programs .
ssanasdul =98 +1,00 views!
Labor
ﬁ 71 images with
* 7,733 avg. weekly = +500 views!
views SoA
° 447, 568 total Views Services supporting studonts with disabilities in transition
as of Oct. 2013 =N 4 S 0 4 W
U LinkS to repOI'tS & et technology e s .m Imm m v:::g‘ y e
directs traffic to
Source’ GAD anafysas of 2ency GOCUMErtaton. INCSNg g8 and g

GAO.gov

: Digital GAO & Digital GAO & Social
New Media Government Media Media




e 2011 GAO Joins Facebook

Purpose

Engage with the L.

public, receive and BITY e NS
respond to -
comments

& \ ), i AN b |
VISITOR™ * N3 o - | EMPLOYEE
BRAN d ENFRANCE

U.S. Government Accountability | update Page info [J | | v Liked | | % ~ |
Office (GAO)

2,821 likes * 109 talking about this

Government Organization

For more information about GAO, please visit www.gao.gov.
Views expressed in visitor comments do not necessarily
reflect those of GAO.

« 2,607 likes as of
Oct. 2013

« Reaches an avg. of
1,500 users a week

« Best social media
driver of traffic to
GAO.gov

About Photos Welcome Latest Reports Careers @ GAO

W post Learn about the
*Daily posting of new reports! history of GAO as we
update our milestones

Hpost . _ with images and key
Share videos, podcasts, pictures! dates!

Digital GAO & Digital GAO & Social
Government Media Media

New Media Next Steps




e 2012 GAO Begins Live Video Chats

REICLOMYE Web Chat on Federal Information Security
Purpose

Federal News Event - More eventdetails .. Edit event
Information Mon Sep 30, 2013 2:00pm EDT — Mon Sep 30, 2013 2:30pm EDT
. Security
« Answer questions s

Event Ended 1 upclate

received via email
and Twitter live

P Share Embed Fllike 1 9 Tweet 12

e LiveStream

« Recordings in
GAO.gov

e 1,823 views of 8
videos as of Oct.
2013

: Digital ¥ GAO & Digital GAO & Social
New Media Government Media Media




e 2012 GAO Uses Google Analytics
« Understand users 7 § ogos ¥
interactions with | ,
GAO.gov s A P .
{ 7 M TR L
o Used internally to fegf
measure key data & 9 A
« Informs decision 5 1288909
making on
changes to
GAO.gov

: Digital GAO & Digital GAO & Social
New Media Government Media Media




Next Steps into Digital Media

Product Line Steering Committee
Short & Long Term Improvements

Present proposals on new I

& & initiatives
Evaluated feasibility and
E E § E value

Present recommendations
to the Executive Committee

Digital GAO & Digital GAO & Social
Government Media Media

New Media

Next Steps




Other digital media opportunities

Digital GAO & Digital GAO & Social
Government Media Media

New Media

Next Steps




Thank you

Please feel free to contact me:

Sarah Kaczmarek, kaczmareks@gao.gov

@StudioSarah



mailto:kaczmareks@gao.gov

