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An Introduction to the Topic 

(thanks to YouTube…) 
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http://www.youtube.com/watch?v=TXD-Uqx6_Wk
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Source: Arbitron/Edison Research, “The Infinite Dial 2010” 

“Most Essential” Medium 

A New Media Landscape 

Internet (42%) 

Television (37%) 

Radio (14%) 

Newspapers (5%) 
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Audiences Moving Digital 
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Adopting New Media 
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Source: www.presentationmultimedia.com/social-media-marketing 

Image sources: iphone-droid.com, ionradio1640.com 
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The Growth of Mobile Media 

 
 

 

87% Cell Phone 

46% Smart Phone 

87% 

68% 

42% 

25% 

Access Internet 

Access Internet Daily 

Access News Apps 

Primary Internet 
Connection 

Adults in the US 

Smart Phone Usage 

By 2015 more people will 
access the web on their 
phone than on a PC!  

Source:  Nielsen Social Media Report, Q3, 2011. Pew Internet & American Life Project, 

articles from 3/2/12 , 7/11/11, 3/2/11. 
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The Scope of Social Media 

Social 

Networking 

#1 online activity 

 

Twitter 

200m users 

 
Mobile 

40% access 
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Facebook: All the News that‟s Fit to Share 
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2nd most popular 
referrer to top news 
sites, behind Google 

“If searching for news was the most 

important development of the last 

decade, sharing news may be among 

the most important of the next.” 

Source: Pew Internet & American Life Project, “Navigating News 

Online, Facebook is Becoming Increasingly Important,” May 2011.  0% 5% 10% 
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Yahoo News 

Fox News 
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Washington Post 
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CNN 
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Huffington Post 

% of Audience from Facebook 



How Some Agencies Are Adapting 
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Image source: http://www.nasa.gov/ 

The Value of Video 
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 Getting GAO‟s Message Out 

 
• Volume & 

complexity of 
content 

• Two audiences 

Challenges 

• Video, podcasts, 
mobile, QR codes 

Digital 
Solutions 

• Twitter, Flickr, 
Facebook, live 
chats 

Social 
Solutions 

New Media 
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• Inform the new 
Congress and 
administration of 
13 urgent national 
issues 

Purpose 

• GAO.gov 

Access 

• 35% jump in 
traffic week after 
launch 

• Highest customer  
satisfaction scores 

Impact 

 „08 Presidential Transition Videos 
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• Share video from 
High Risk series, 
Recovery Act, and 
select testimonies 

Purpose 

• Multimedia gallery 
• YouTube channel 
• Select reports 

Access 

• Increased traffic to 
GAO.gov 

• Higher satisfaction 
scores 

Impact 

 2009 Greater Video Use 
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• Increase user 
engagement with 
reports and 
findings 

Purpose 

•Select reports 
•Product summary 
pages 
•Multimedia gallery 

Access 

• Increased traffic to 
GAO.gov 

• Higher satisfaction 
scores 

Impact 

 2009 Videos in Reports 
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GAO-12-614 

GAO-12-475 

GAO-12-728 

http://www.youtube.com/watch?v=j--um2EDIno&list=PL5CE3714AC2CC27EB&index=1&feature=plpp_video
http://www.youtube.com/watch?v=6VyA8jB8wjQ&feature=player_embedded
http://www.youtube.com/watch?v=DGbXCydvYwY&list=PL5CE3714AC2CC27EB&index=23&feature=plpp_video


• Reach new 
audiences 

• Direct traffic to 
GAO.gov 

Purpose 

• YouTube channel, 
multimedia gallery, 
email updates 

Access 

• 600 subscribers 
• 651 average 

views/week 
• 116,285 total views 

as of Oct. 2013 

Impact 

 2009 GAO Uses YouTube 
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 2010 GAO Starts Podcasts 

• Feature reports & 
testimonies with 5 
minute, unscripted 
interviews 

Purpose 

• Facebook, RSS feed, 
iTunes, Twitter, 
Media Gallery 

Access 

• 150 podcasts 
• 1,830 avg. weekly 

downloads 
• +325K  total 

downloads as of 
Oct. 2013 

Impact 
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Media 
GAO & Social 

Media 
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 2010 GAO Goes Mobile 

• Mobile-friendly portal 
to content 

Purpose 

• Any smartphone 
• App for iPhones 

(since 2012) 
• Android app (since 

2013) 

Access 

• 8% of traffic to 
GAO.gov  

• 4,291 iPhone   
downloads 

• 372 Android 
downloads as of Oct. 
2013 

Impact 

New Media 
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Media 
GAO & Social 

Media 
Next Steps 



 2010 GAO Pilots e-Reports 

• Interactive 
customer 
experience 

Purpose 

• Searchable 
• GAO.gov 

Access 

• 6 e-Reports 
developed, 
providing web-
based content 
for users 

Impact 

New Media 
Digital 

Government 
GAO & Digital 

Media 
GAO & Social 

Media 
Next Steps 

Link to report 

http://www.gao.gov/products/GAO-12-342SP


 2012 GAO Pilots QR Codes 

• Allows for mobile 
link to any GAO 
web content 

Purpose 

• Scan from 
smartphone 

• Piloted at a 
Congressional 
hearing 

Access 

• 326 scans as of 
Oct. 2013 

Impact 
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Media 
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 2009 GAO Joins Twitter 

• Participate in 
discussion of GAO 
reports 

Purpose 

• @usgao 
• @usgaolegal 

Access 

• 26,076 followers 
as of Oct. 2013 

• Second best social 
media driver of 
traffic to GAO.gov 

Impact 
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 2011 GAO Joins Flickr 

•644 photos and 
graphics!  

•71 images with 
+500 views! 

•23 sets of topics! 
 

• Feature select 
graphics and 
pictures 

Purpose 

• Searchable & 
downloadable 

Access 

• 7,733 avg. weekly 
views 

• 447,568 total views 
as of Oct. 2013 

• Links to reports & 
directs traffic to 
GAO.gov 

Impact 

•12 image with 
+1,00 views!  

New Media 
Digital 

Government 
GAO & Digital 

Media 
GAO & Social 

Media 
Next Steps 



 2011 GAO Joins Facebook 

•Share videos, podcasts, pictures! 

•Daily posting of new reports!     
•Learn about the 
history of GAO as we 
update our milestones 
with images and key 
dates! 

• Engage with the 
public, receive and 
respond to 
comments 

Purpose 

• Username: USGAO 

Access 

• 2,607 likes as of 
Oct. 2013 

• Reaches an avg. of 
1,500 users a week 

• Best social media 
driver of traffic to 
GAO.gov 

Impact 
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 2012 GAO Begins Live Video Chats 

• Answer questions 
received via email 
and Twitter live  

Purpose 

• LiveStream 
• Recordings in 

GAO.gov 

Access 

• 1,823 views of 8 
videos as of Oct. 
2013 

Impact 
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Next Steps 



 2012 GAO Uses Google Analytics 

• Understand users 
interactions with 
GAO.gov 

Purpose 

• Used internally to 
measure key data  

Access 

• Informs decision 
making on 
changes to 
GAO.gov 

Impact 
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Present proposals on new 
initiatives  

 

Evaluated feasibility and 
value  

 

Present recommendations 
to the Executive Committee 

Next Steps into Digital Media 

Product Line Steering Committee 
Short & Long Term Improvements 
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Other digital media opportunities 
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Please feel free to contact me: 

 

Sarah Kaczmarek, kaczmareks@gao.gov 

@StudioSarah 

 

Thank you 

mailto:kaczmareks@gao.gov

