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Governing Through Disruptive Change 
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The FUTURES 
 
 
 

Multiple              Open            Makeable 



The FUTURES 
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We Are Now Living 
In “the Future” 

Passes the Turing Test The Navy has lasers 

Cryptocurrencies 

|  Chief Anticipation Officers: How Organizations Will Make the Future 

Open Cyber Warfare 



And We Live in an  
Accelerating World 

46 

Years from invention to 
25% of U.S. Population 

Source: National Intelligence Council’s “Global Trends 2030: Alternative Worlds” Report Source: Richard Foster, Yale  
http://www.innosight.com/innovation-resources/strategy-innovation/upload/ 

creative-destruction-whips-through-corporate-america_final2012.pdf 
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FORESIGHT 101 



How Do You Think About the Futures? 
 

Endure Make 

Individual 

Stoic 

Ulysses  
Endure future,  

group focus 

Faust 
Make future, 

 individual focus 

Prometheus  
Make future,  
group focus 

Group 

Endure future, 
individual focus 
 



“Any useful idea about the 
futures should appear to  
be ridiculous.” 

 
 
 
 

Jim Dator 



Engage Inside 
and Out 

Use Megatrends 

Look Where 
Futures Are? 

What Will Be 
Abundant and What 
Will Be Scarce? 

Look Back to 
Look Forward 

Think like a 
Superhero 

  Ask children 
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MEGA-trends 
Accelerating Change 
 
Global Middle Class 
 
Individual Empowerment 
 
Diffusion of Power 
 
Aging 
 
Food and Water Scarcity (?) 
 
Ubiquitous Computing 
 
Radical Transparency 
 
Automation 
 
Prosumers 
 



Big Changes on the Horizon 

http://www.wfs.org/reports/UrgentWarningsReport2ndEd.pdf 



…and a different society. 

http://www.wfs.org/reports/UrgentWarningsReport2ndEd.pdf 



Today 

Alternative  
Future 

Alternative  
Future 

Alternative  
Future 



Governing Crises of Tomorrow 



Disruptive Dozen 



• Ageing 
• Pensions 
• Scarcity and Abundance 
• Economic Dislocation and Transition 
• Automation 
• Demand for Resilience 
• Post-National Structures 
• Post-National Currencies 
• Alternative Business Models (DAOs, Sharing, Etc.)  
• Prosumers / Makers 
• Disintermediation 
• Extreme Transparency & Sousveillance   

 

 



2012 
 
2050 

Only 1 country with  
more than 30% over 60 

64 countries with  
more than 30% over 60 



The Graying Globe 



Virtually All Nations Age 
US Exits Demographic Window in 2015 



Automation 

In 2011 the Chinese tech manufacturing titan, 
Foxconn, announced plans to purchase and embed 
one million robots across its operations.  
 
Liu Kun, a Foxconn spokesperson told China Daily: 
 
"We have canceled hiring entry-level workers, a 
decision that is partly associated with our efforts in 
production automation."  

47% of Total US Employment at Risk 







Thank You 
 

Follow me on Twitter  

@robertpmoran and @BInsightful 
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