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Digital News Surpasses Radio, 
Newspapers 

% of US adults who often get news on…  

Source: Pew Research Center “Pathways to News” July 2016 
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“About four-in-ten Americans often get news online.” 

http://www.journalism.org/2016/07/07/pathways-to-news/


Mobile News Consumption Rising 
% of US adults who ever get 
news on…  

Among people who get news on 
both, more prefer mobile 

Source: Pew Research Center “Pathways to News” July 2016 
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http://www.journalism.org/2016/07/07/pathways-to-news/


Social Media News Use: Facebook 
Leads the Pack 

% of adults who get news on… 
“Social media, particularly 
Facebook, is now a common 
news source. Overall, 62% of 
U.S. adults get news on social 
media, and 18% do so often.” 

Source: Pew Research Center “10 facts about the changing digital news landscape” September2016 
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http://www.pewresearch.org/fact-tank/2016/09/14/facts-about-the-changing-digital-news-landscape/


A Growing Podcast Market 
Pew Research Center’s “Podcasting Fact Sheet” 
June 2016 
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mailto:http://www.journalism.org/2016/06/15/podcasting-fact-sheet/


New Media Lessons from Google 
Analytics 
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• Added Google Analytics to 
GAO.gov in 2012 
 

• Provides key metrics on  
 
o Visitors’ behavior (engaging 

content, devices, time on page) 
 

o How people find our work 
(referral traffic, search engines) 
 

o Effectiveness of our social 
media campaigns (tagging) 
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Google Analytics: More Come to 
GAO.gov from Social Than Mass Media 
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Source: GAO 2016 Social Media Report 
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GAO’s Social and Digital Media 
Timeline 

2009-2010 

YouTube 
Twitter 
Podcasts 
GAO apps 

2011-2012 

flickr 
Facebook 
#AskGAOLive 
web chats 
Google 
Analytics 

2013-2014 

LinkedIn 
WatchBlog 

2015-2016 

govdelivery 
Fast Facts 
pilot 

2017 

Big Bite 
Edition 
podcasts 
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Google Analytics: Growth of Mobile 
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GAO Social Media 

10 



Twitter 
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Real Time Access to: 

Reports 

Testimonies 

Podcasts 

Blog Posts 

Breaking News 

Legal Decisions 

Presenter
Presentation Notes
http://twitter.com/usgao



Twitter – GAO Plugged In 
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Facebook & LinkedIn 
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  Daily Posts 

Podcasts 

Blog Posts 

Videos 

Live Web Chats 

Presenter
Presentation Notes
https://facebook.com/usgaohttp://www.linkedin.com/company/us-government 



Facebook/LinkedIn - Daily Post 
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Text (1 to 3 
sentences) 

Link to 
Report 

Engagement: 
How many 
people liked, 
shared, and 
commented on 
the post 

Engaging image from 
the report 



Facebook - Video 
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Facebook Live 
• Cuppa’ GAO: Coffee with Our Experts 
• Shot on iPad 
• Promote in  

advance 
• Encourage 

participation  
from key  
audiences 
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GAO.gov Website - Fast Facts 
• Communications is rapidly 

changing 
• Deluge of information demands 

we present our work in a clear 
and concise top layer 

 
• Data show we face challenges 

communicating 
• Google Analytics data show the 

bounce rate for Highlights pages is 
57%, meaning those users quickly 
decide not to engage further with 
the report, or with other GAO.gov 
content.  
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Source: GAO-17-142 

http://www.gao.gov/products/GAO-17-142


What Are Fast Facts? 

Editorial Guidelines 

• 650 characters total, 
including spaces 

• Relatable language, no 
jargon 

• Flexibility on structure 

• Link to 
recommendations tab 
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Source: GAO-17-317 

 

http://www.gao.gov/products/GAO-17-317
http://www.gao.gov/products/GAO-17-317
http://www.gao.gov/products/GAO-17-317
http://www.gao.gov/products/GAO-17-317
http://www.gao.gov/products/GAO-17-317


Fast Facts: External Pilot Examples 

Report-Related Visual 

• Simple data graphics 

• Photographs, including 
pre-approved GAO 
stock photos 
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Source: GAO-17-317 

 

http://www.gao.gov/products/GAO-17-358


Fast Facts Pilot Initial Results 

135 Fast Facts publicly released from 5 teams 
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Initial Google Analytics 
and usability tests show 
Fast Facts improves the 
GAO.gov user experience 
by quickly 
communicating main 
ideas to users and 
enticing them to further 
explore GAO.gov.  

 



GAO’s Watchdog Report Podcast 

• Started in 2010 
• Over 300 episodes 

 

• Short, unscripted 
conversations with GAO 
directors about newly 
issuing work. 

GAO’s Watchdog Report podcast episodes on GAO.gov 
and iTunes. 
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mailto:http://gao.gov/multimedia/podcast/
https://itunes.apple.com/podcast/government-accountability/id358555806


How They’re Made 

• Scan upcoming reports 
for potential podcasts 

• Schedule interview 
• Record 2-3 weeks 

before report will issue 
• 5-10 minute 

conversation becomes 
5-6 minute podcast 

• Aim for 8-10 episodes 
per month 
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Roles and Responsibilities  

• Host: plans schedule, 
develops questions and 
intros 

• Producer: records, 
edits, mixes (software 
can vary) 

• Guests: internal 
agency experts 

• Introductions: could 
be by host or by a 
different person 

23 

 



Spreading the Word 

• Via: 
o iTunes 
o Sharing via social 

media channels 
o Player on GAO 

homepage 
 

• Results 
o Over 400,000 

downloads 
o 4.5 stars on iTunes 
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Recent Episodes  

• Low Wage Workforce 
 
• NASA Human Space 

Exploration 
 
• Imported Seafood Safety 
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https://www.gao.gov/multimedia/podcast/687787
https://www.gao.gov/multimedia/podcast/687741
https://www.gao.gov/multimedia/podcast/687741
https://www.gao.gov/multimedia/podcast/687445


Watchdog Report Podcast: Big Bite 

• Started in 2017 
• 4 initial episodes 

 

• 15-30 minute, conversations 
with GAO directors about 
newly issuing work. Some 
recorded on location.  

GAO’s Watchdog Report podcast episodes on GAO.gov 
and iTunes. 
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mailto:http://gao.gov/multimedia/podcast/
https://itunes.apple.com/podcast/government-accountability/id358555806


Podcasts –  
What You Need to Get Started 

• An audience and something to say 
• A notional schedule 
• Basic recording and editing 

equipment 
– Like a smartphone and free audio 

editing software 
• A way to distribute your podcasts  

– iTunes, Stitcher, Google Play Music 
Podcasts, Soundcloud, your website 
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Podcasting Resources 

• Popular Mechanics 
getting started in 
podcasting  

• Lifehacker starting your 
own podcast  

• The Audacity to 
Podcast audio editing 
software  

• Soundcloud podcast 
hosting and distribution 
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http://www.popularmechanics.com/technology/audio/a16144/how-to-get-started-in-podcasting/
http://lifehacker.com/how-to-start-your-own-podcast-1709798447
https://theaudacitytopodcast.com/
https://theaudacitytopodcast.com/
https://soundcloud.com/for/podcasting


Social Media: What Can You Do? 

• One advantage of social media is the low cost. 
• Most platforms are free, and content can be 

created with limited resources. 
• Think about time/approval resources and 

processes needed from your team. 
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Social Media: Looking to Start?  

• Consider your  
– audience  
– message  
– goals 
– Capacity 

• Try one new platform at a time, assess and 
adjust 

• Get to know the platforms as an individual 
user, to learn what works 
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Questions? 

 

• Jacques Arsenault, Digital Communications 
Manager, U.S. Government Accountability 
Office, arsenaultj@gao.gov  
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mailto:arsenaultj@gao.gov
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