Writing on Walls

A Team Technique for Message Development

2019 MAMIAF, Overland Park, KS



Presenter
Presentation Notes
Introduce yourself and explain your experience as it relates to the course content.


GAO

What Is Writing on Walls?

A group approach to message development through which teams create a visual

display (on a wall or computer screen) to assist with organizing and synthesizing
the evidence.
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Presenter
Presentation Notes
(5 minutes)
Explain:  Before we begin talking about the components that make for an effective writing-on-walls session, let’s establish a common definition of the technique and its goals, which are summarized on this slide.  (Optional:  You might point out that teams may use their writing-on-walls session to meet the requirement in EAGLE II for assessing the evidence if they use the sessions to reach agreement with the Director and stakeholders on the sufficiency and appropriateness of the evidence supporting potential findings and to identify any gaps in the evidence that require additional audit work.)

Ask:  Why might it be helpful to hold a writing on walls session before outlining?
Possible answers:  When working with a 20-page outline, it’s harder to see relationships across objectives.  Also, with writing on walls, the team can “test” different organizational approaches before committing to a particular one.

Explain:  In the video that accompanies this course, the team was physically together and used an actual wall, but writing on walls can also be done using a computer screen.  Towards the end of this module, we’ll address how VTC or WebEx can be used and provide some tips when the team can’t physically be together.


GAO

Example of Visual Display from Writing on
Walls
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Presenter
Presentation Notes
(5 minutes)
Explain:  Before we begin talking about the components that make for an effective writing-on-walls session, let’s establish a common definition of the technique and its goals, which are summarized on this slide.  (Optional:  You might point out that teams may use their writing-on-walls session to meet the requirement in EAGLE II for assessing the evidence if they use the sessions to reach agreement with the Director and stakeholders on the sufficiency and appropriateness of the evidence supporting potential findings and to identify any gaps in the evidence that require additional audit work.)

Ask:  Why might it be helpful to hold a writing on walls session before outlining?
Possible answers:  When working with a 20-page outline, it’s harder to see relationships across objectives.  Also, with writing on walls, the team can “test” different organizational approaches before committing to a particular one.

Explain:  In the video that accompanies this course, the team was physically together and used an actual wall, but writing on walls can also be done using a computer screen.  Towards the end of this module, we’ll address how VTC or WebEx can be used and provide some tips when the team can’t physically be together.


GAO

Why do Writing on Walls?

« Creating a visual display helps the team to:

* be open to different and better ways to present findings
(rather than sticking to original research questions)

* identify connections within and across report objectives

» Working together as a group:
« Leverages expertise and perspectives across group
* Encourages team to confront and resolve issues earlier

- _Obtains earlier buy-in on report structure
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Presenter
Presentation Notes
(5 minutes)
Explain:  Before we begin talking about the components that make for an effective writing-on-walls session, let’s establish a common definition of the technique and its goals, which are summarized on this slide.  (Optional:  You might point out that teams may use their writing-on-walls session to meet the requirement in EAGLE II for assessing the evidence if they use the sessions to reach agreement with the Director and stakeholders on the sufficiency and appropriateness of the evidence supporting potential findings and to identify any gaps in the evidence that require additional audit work.)

Ask:  Why might it be helpful to hold a writing on walls session before outlining?
Possible answers:  When working with a 20-page outline, it’s harder to see relationships across objectives.  Also, with writing on walls, the team can “test” different organizational approaches before committing to a particular one.

Explain:  In the video that accompanies this course, the team was physically together and used an actual wall, but writing on walls can also be done using a computer screen.  Towards the end of this module, we’ll address how VTC or WebEx can be used and provide some tips when the team can’t physically be together.


GAO

Course Objectives

At the end of this course, you will be able to

» Explain how writing on walls can help teams develop a
sound message.

* Identify tips and practices for
* preparing for writing on walls,
 building and reshaping the wall display,
 translating the wall display into a message outline, and

+ facilitating writing-on-walls sessions.
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Presenter
Presentation Notes
(4 minutes)
Review course objectives at a high-level (don’t read them).  For example, say, “With this course, first we’ll talk about how writing on walls can be useful as a message development technique.  Then we’ll go through some useful tips and practices for writing on walls.”  Point out that given time constraints, the course doesn’t provide an opportunity to practice writing on walls through a simulation exercise.  However, we will show a video that illustrates how to apply the tips and practices we’re going to discuss.

Stress:  This course is designed for GAO staff who might participate in writing on walls as a team member, stakeholder, or facilitator.  While not everyone here will facilitate writing on walls in the future, the course does include a brief segment on facilitation.  This segment is included because it’s important for everyone to understand the role the facilitator can play in ensuring that writing on walls is successful.

Ask:  With a show of hands, how many have participated in a writing-on-walls session.  How many have facilitated a session?
Explain:  We hope that you’ll share your experiences and lessons learned throughout the course.


Part |

Introduction to Writing on Walls



Presenter
Presentation Notes
Suggested time:  55 minutes (including title slide with Mission Impossible discussion)



GAO

A Closer Look at Writing on Walls

* An approach to message development through which teams
create a visual display (on a wall or computer screen) to assist
with organizing and synthesizing the evidence.

« This visual display can help the team to
* identify relationships within and across objectives,

« consider evidentiary support for potential findings and
recommendations, and

« develop an optimal organizational structure for the message.
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Presenter
Presentation Notes
(5 minutes)
Explain:  Before we begin talking about the components that make for an effective writing-on-walls session, let’s establish a common definition of the technique and its goals, which are summarized on this slide.  (Optional:  You might point out that teams may use their writing-on-walls session to meet the requirement in EAGLE II for assessing the evidence if they use the sessions to reach agreement with the Director and stakeholders on the sufficiency and appropriateness of the evidence supporting potential findings and to identify any gaps in the evidence that require additional audit work.)

Ask:  Why might it be helpful to hold a writing on walls session before outlining?
Possible answers:  When working with a 20-page outline, it’s harder to see relationships across objectives.  Also, with writing on walls, the team can “test” different organizational approaches before committing to a particular one.

Explain:  In the video that accompanies this course, the team was physically together and used an actual wall, but writing on walls can also be done using a computer screen.  Towards the end of this module, we’ll address how VTC or WebEx can be used and provide some tips when the team can’t physically be together.


GAO

GAO Engagement Phases

Planning and Evidence Gathering, Finalizing Design,

Proposed Design and Analysis Product Development

Acceptance

Engagement Proposed ERM Design Assessment Message To Agency Agency lssuance
Initiation Design Confirmation of the Agreement for Comments
Meeting Meeting Collective Comment Received
l Evidence l
L 4

Provide Client Provide Client
with Date to Send with Product

Provide Client with Timeframe for

Sending Draft to Agency
(Terms of Work)

Draft to Agency Issuance Date

«  Writing on walls sessions typically occur around 3-4 weeks before the Message
Agreement meeting.

« This allows time to translate the visual display into an outline that can be used for that
meeting.
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Presenter
Presentation Notes
(5 minutes)
Explain:  Before we begin talking about the components that make for an effective writing-on-walls session, let’s establish a common definition of the technique and its goals, which are summarized on this slide.  (Optional:  You might point out that teams may use their writing-on-walls session to meet the requirement in EAGLE II for assessing the evidence if they use the sessions to reach agreement with the Director and stakeholders on the sufficiency and appropriateness of the evidence supporting potential findings and to identify any gaps in the evidence that require additional audit work.)

Ask:  Why might it be helpful to hold a writing on walls session before outlining?
Possible answers:  When working with a 20-page outline, it’s harder to see relationships across objectives.  Also, with writing on walls, the team can “test” different organizational approaches before committing to a particular one.

Explain:  In the video that accompanies this course, the team was physically together and used an actual wall, but writing on walls can also be done using a computer screen.  Towards the end of this module, we’ll address how VTC or WebEx can be used and provide some tips when the team can’t physically be together.


GAO

How Writing on Walls Works

The wall has vertical divisions.

Objective 1 Objective 2 Objective 3
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Presenter
Presentation Notes
(2 minutes)
Important:  Try to spend no more than a total of 11-12 minutes on slides 7 to 12.  Because most participants are generally familiar with how writing on walls works and will shortly see an example in the video, they need only a brief overview at this point.

Explain:
The next six slides provide an overview of how writing on walls works. Typically, a team begins with vertical divisions that are based on the researchable questions or the preliminary reporting objectives.  
This initial organization, however, can change as the team discusses the evidence. For example, the team may identify related topics that are covered under multiple objectives.  Consequently, the vertical divisions may change.  This fluidity is one of the strengths of the technique.


GAO

How Writing on Walls Works (continued)

Team writes pieces of evidence on paper and posts them to

the wall.

Objective 1

Evidence
#1

Evidence
#4

Evidence
#2

Evidence
#5

Evidence
#3

Evidence
#6

Objective 2

Objective 3

*Page 10


Presenter
Presentation Notes
(1 minutes)

Explain:
Within the vertical divisions, teams can develop the message upward or downward or both.
In this and subsequent slides, we show how the message could be developed upward by starting with the pieces of evidence and working up to message statements.
Each yellow sheet of paper has a discrete piece of evidence, such as, “The agency has policies and procedures to ensure compliance with statute X,” or “The agency has not established performance measures to assess its progress in doing Y.”
Developing the message downward could entail starting with the bottom-line message statements and testing them by filling in the supporting evidence underneath.  Whatever approach is used, the goal is to create a hierarchy of information.


GAO

How Writing on Walls Works (continued)

Team arranges evidence to develop key points and message

statements.

Objective 1
Message
Statement

Key Point

Key Point

Evidence
#1

Evidence
#4

Evidence
#3

Evidence
#2

Evidence
#6

Evidence
#5

Objective 2

Objective 3
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Presenter
Presentation Notes
(2 minutes)

Explain:
After grouping related pieces of evidence, the team writes a preliminary message statement that covers the key points and evidence.
When the team moves to outlining, the message statement at the top could become the first-level heading for the objective.  The key points could become the second-level headings.


GAO

How Writing on Walls Works (continued)

Team repeats process for other objectives.

Objective 1 Objective 2 Objective 3
Message Message Message
Statement Statement Statement

Key Point Key Point Key Point Key Point Key Point Key Point

Evidence Evidence Evidence Evidence Evidence Evidence

#1 #4 #1 #2 #7 #1

Evidence Evidence Evidence Evidence Evidence Evidence

#3 #2 #3 #6 #8 #2

Evidence | Evidence
Evidence Evidence #4 Evidence #3
#6 #5 #9
Evidence Exldence
#5
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Presenter
Presentation Notes
(2 minutes)





GAO

How Writing on Walls Works (continued)

Team may identify opportunities to streamline message by
combining information and revising objectives.

iective 1
NEW o L

Objective 2

Ob?ective 3

Message
Statement
Key Point Key Point Key Point Key Point Key Point Key Point
|
Evidence Evidence Evidence Evidence Evidence Evidence
#1 #4 #1 #1 #2 #7
|
Evidence Evidence Evidence Evidence Evidence Evidence
#3 #2 #2 #3 #6 #8
I | Evidence Evidence
Evidence Evidence #3 #4 Evidence
#6 #5 #9
Exldence - Evidence
| #5
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Presenter
Presentation Notes
(2 minutes)

Explain:  In this schematic, the team determined that the key points and evidence under objective 3 fit better under objective 1.  Hence, the team moved the red sheets of paper to create a new subsection under objective 1.  

Ask:  Because the information for objective 3 was moved, what other changes need to be made?
Answer:  The message statement for objective 1 will need to be revised and maybe even the objective as well.

Stress:  Without the writing on walls session, the team might not have seen (1) the connections between the information under objectives 2  and 3 and (2) might have missed this opportunity to streamline its message structure.


GAO

How Writing on Walls Works (continued)

Separate wall sections may be used to (1) organize background
information, (2) collect evidence that initially does not fit elsewhere
(in the Parking Lot) and (3) track possible recommendations.

Background Parking Lot Possible Recs
Info Info Evidence Rec #1
#5 #1 #7
Info Info Evidence Rec #2
#11 #2 #8
Info Info Evidence
#14 #3 #10
Info
#4
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Presenter
Presentation Notes
(3 minutes)
Explain:
In addition to organizing information for the objectives, writing on walls can help with organizing background information and thinking through possible recommendations.
In the center, we see how a Parking Lot section can be used to collect pieces of evidence that don't fit under the original objectives.  
In this example, the team used blue sheets of paper for information that did not fit under any objective.  
This team also ended up moving some evidence it had originally filed under objectives into the parking lot (the yellow and green paper).
On the right side, we see how a team used another section of the wall to post their potential recommendations. 

Stress:  Teams should discuss potential findings and recommendations under each objective when developing a message statement.




GAO

Virtual Writing on Walls

« Use a software tool (such as Visio or Microsoft Word) to
organize the evidence and findings on a computer screen.

« Make sure all parts of the “wall display” can be viewed on
screen and that the font size is readable.

« Share the computer screen using WebEXx.

« |f available, use a VTC room so team members feel like
everyone is in the same room.

* Monitor energy levels. Shorter sessions or more frequent
breaks may be needed.
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Presenter
Presentation Notes
(7 minutes)

Note:  At some point when presenting this slide, distribute the handout with Visio screenshots to show participants examples of what Writing on Walls can look like when done virtually.  

Explain:
When a team is working remotely, it might need to use a computer screen for its "wall display." 
This slide has some suggestions for when a computer screen needs to substitute for the wall.

Ask:  Does anyone have other tips to share?



GAO

In-Person vs. Virtual Writing on Walls

* Having everyone in the same room for writing on walls can have
clear advantages but isn't always possible.

 Whether it's done in-person or virtually, the same principles apply
for making writing on walls successful:

« Advanced preparation ensures the team is ready

 Facilitated discussion helps team to thoroughly assess
evidence and stay on track

« Collaborative process leverages ideas and expertise from all
participants

* Flexible and rigorous approach helps to focus the message.
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Presenter
Presentation Notes
(7 minutes)

Ask:  What are some of the advantages of having everyone in the same room together for writing on walls?
Answers:  Having everyone in the same room can help to keep energy levels up and to ensure that everyone stays engaged in the discussion.

Explain:  Given expanded telework and budget limits, it won’t always be possible to have everyone in the same room.  Nevertheless, the same principles and benefits that apply to in-person writing on walls carry over to doing writing on walls virtually.  As we talk about some of these principles going forward—like advanced preparation and having a facilitator—think about how these apply both to in-person and virtual writing on walls.


Part Il

Preparing for
Writing on Walls



Presenter
Presentation Notes
Suggested time:  35 minutes



GAO

Prepération:
A Key Component of Writing on Walls

The engagement team needs to

* make decisions about (1) desired outcomes, (2) meeting
logistics, and (3) who should participate, and

 Individually review the evidence collected so the discussion
can be meaningful.
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Presenter
Presentation Notes
(2 minutes)

Explain:  Good preparation is a key component to ensuring that writing on walls goes smoothly and that the team achieves its objectives.


GAO

Preparing to Write on Walls

1. What types of (a) outcomes and (b) meeting logistics
should the team make decisions about beforehand?

2. What types of logistical problems should the team try to
avoid? How could these problems be averted?

3. Why is it important for the team to complete all or nearly
all of the audit work and analysis beforehand?
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Presenter
Presentation Notes
(18-20 minutes)  Note:  Depending on the size of the class, either divide up the questions among the tables, or ask each table group to answer all questions. Ask teams to write their ideas on their flipchart and designate a presenter.

If not mentioned, add the following:
Question 1:
(a) Outcomes:
How many report objectives will the team cover?  All or a subset?
What is the expected outcome or product from the writing on walls?  A high-level outline or a more detailed one for message agreement?
(b) Meeting logistics:
Will the team use a facilitator?
How much time does the team want to devote to writing on walls?
What date and time could work for everyone?
Will team members in the field will be able to participate in person (are travel funds available?)
Reserve room space and set up VTC or webex, if needed
Arrange for needed supplies (sheets of paper, tape, flipchart, etc.)
Share an agenda that outlines the plan, session by session.
 
Question 2:  Possible logistical problems
 One or more key team members have schedule conflicts and can’t participate.
 The facilitator can’t make it or doesn’t show up.
 The team runs out of supplies (e.g., not enough paper to keep going).
 The dial-in / VTC / or WebEex is not working.
 Someone forgot to reserve the room in the MRBS or the meeting beforehand has run over.

Question 3:  Importance of completing audit work
Team may be missing important information that could impact the support for key findings and recommendations or change the message.
If the team has not completed analyses – such as a workpaper summary of interviews and key data analyses – the team may come up with a message that is not supported by the information and data collected.
Team members that feel the evidence and analyses are “underbaked” may withdraw from team discussions during the writing on walls.


GAO

Who Should Participate?

« Core engagement team (Note: Discuss Director's preferred
level of participation)

* Facilitator
« Communications analyst

« Stakeholders whose expertise is needed to help shape
message

e Others?
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Presenter
Presentation Notes
(3 minutes)

Explain:  
From the core engagement team, typically the AIC and other analysts will attend the entire writing on walls.  Check with your Director and AD about how much they would like to participate.  It can be helpful for the Director to sit in for at least a few hours once most of the wall display has been built.  This can provide an opportunity for the Director to let the team know if the message structure isn’t working.
As we’ll discuss later in this course, having a facilitator is a key component of having successful writing on walls sessions.
CAs in some mission teams have facilitated writing on walls.
Sometimes it can be important for a certain stakeholder to participate.  For example, an ARM methodologist or GC attorney could weigh in on whether the team can support certain findings based on the methodology or legal issues.  


GAO

Video: A DCM Case Study

* The video will provide an opportunity to observe
an actual writing on walls session for a DCM
engagement.

* The first video segment will cover the background
of the DCM engagement and how the team
prepared for writing on walls.
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Presenter
Presentation Notes
(1 minute)

Explain:
The video will serve as a starting point for a discussion of practices that can help to ensure that writing on walls is successful.



GAO

Video — Part 1: Background & Preparation

As you watch the video, consider your responses to the
following questions:

1. What challenges did this team face going into writing on walls?

2. What did they do to prepare beforehand?
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Presenter
Presentation Notes
(10-12 minutes)
Explain:  The first part of the video focuses on the background for the writing-on-walls sessions and how the team prepared. Encourage participants to take notes as they watch the video. 

After video, discuss the questions.  
Possible answers:
Question 1:  Team didn’t have experience with writing on walls, and it faced relatively tight timeframes for message development and report issuance (message agreement within weeks).  Also, the team was located in three GAO offices.
Question 2:  The team reserved room space, and Linda (the facilitator) arranged to have needed supplies.  The team also had completed its summary analyses.


Part lll

Shaping the Wall Display and
Creating a Draft Outline



Presenter
Presentation Notes
Suggested time:  1 hour 20 minutes (including 10-minute break)


Writing on Walls in Action

In this part of the course, we will

Discuss the role of a facilitator in
writing on walls,

Learn techniques to build and
reshape the wall display, and

Watch and discuss the next two
segments of a video that takes us
iInside writing on walls sessions.
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Presenter
Presentation Notes
(1 minute)


GAO

Effective Facilitator:
A Key Component of Writing on Walls

1. What are some advantages of

having an experienced facilitator
lead your writing-on-walls
sessions?
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Presenter
Presentation Notes
(7 minutes)
Note:  After you read the question aloud, record participants’ ideas on a flipchart.

If not mentioned, add the following:
An experienced facilitator can
 keep things on track.
 ask probing questions the team might not consider on its own.
 help to ensure balanced participation by all team members.
 defuse tensions or disagreements.

Ask:  Why might you not want the AD or AIC serve as the facilitator?  
Possible reasons:  (1) The AD/AIC might try to impose his or her vision on the wall display; (2) the team might tend to go along with what they want because of their role; and (3) an outside facilitator can bring a useful “cold” perspective and identify things the team is missing, which would be difficult for the AD or AIC to do because they have been close to the job.



GAO

Behaviors of an Effective Facilitator

1. What qualities and behaviors do you associate with an effective
facilitator?

2. What behaviors should a good facilitator avoid?
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Presenter
Presentation Notes
(10 minutes)
Note:  Give participants a few minutes to reflect on the questions before sharing their responses with the class.  Write their responses on a flipchart.  

If not mentioned, add the following:
Question 1:  Qualities and behaviors
Fosters a safe environment for everyone to share ideas; shows respect for all participants and varying viewpoints.
Demonstrates active listening; repeats back what is heard from team.
Encourages participation from all team members.
Keeps discussion on track by helping team to keep forward momentum while not prematurely ending debates.
Asks probing questions that help to clarify and firm up the team’s arguments.
Question 2:  Behaviors to avoid
Interrupting people or engaging in other disrespectful behaviors.
Appearing to show favoritism to the views of some participants over others.
Failing to keep things moving by allowing team to get bogged down for too long on the same topic.
Inserting own viewpoints too frequently.





GAO

What is the Role of the Facilitator?

» Kick off sessions by discussing ground rules, outlining the plan, and as
appropriate, checking in on where the team stands relative to its goals.

« Lead team through planned steps in a timely way.

» Ask probing questions to help clarify and firm up support for team’s
arguments, but try to let the team develop conclusions on its own.

« Monitor the participants to ensure balanced participation and defuse
any tension. Call breaks as needed to maintain energy.

« Write information on sheets of paper, post them to the wall, and
rearrange based on team discussion.
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Presenter
Presentation Notes
(4 minutes)
Explain:  Different facilitators will bring their own personal styles to the role, but this slide lists some basic responsibilities that every facilitator should fulfill.  Note that some of these examples may have come up in the class discussion from the previous slide.

Explain:  If the facilitator is not a member of the engagement team, it can be helpful to gain some basic familiarity with the job before writing on walls begins.  This familiarity can enhance the facilitator's ability to ask good questions and may reduce the time needed to explain concepts to the facilitator during the writing-on-walls sessions.



GAO

Building the Wall Display

» To successfully move from a blank wall to an effective
visual display of the message, it helps to have a plan.

« Advance planning can help to provide a solid foundation
for what could otherwise be a disorderly process.

From a blank wall... ...to an effective visual display.

Objective1 Objective 2 Parking Lot

Ewvigancs
&

Ewvigancs
#

# # #1 2 £

=NEU== Massaga
Magesps Statement Statement
Ksy Point Key Point || Key Point | Key Poant Ky Point Kay Point
of Finding || or Ainding || erFinding | or Finding | | or Finding | | or Ainding
L
Ewvldanca Ewvldanca Ewvildanca Ewvidenca Evidanca Evidenca
#

Evidenca
#

# # #2 L £

B3| *8|| *3|| *8

| |
Ewvigencs Evigancs Evidanca || Evidsncs ‘ Evigenos Evidencs
=

L Evidanca
Ewidanca Ewidanca 23 # Evidenca
# #

Evidencs
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Presenter
Presentation Notes
(2 minutes)

Explain:

If teams don’t think in advance about how they’ll go about building the wall, the writing-on-walls sessions may end up being disorderly and unproductive.


GAO

How to Go about Building the Wall

It helps to think in advance about:
* Where will the team start? With a single objective?
* Who will write on and post the sheets of paper to the wall?

 How will the team keep track of possible recommendations
and key issues/debates it hopes to resolve?
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Presenter
Presentation Notes
(3 minutes)
Explain:
In terms of where to start, the team should have a plan for how it will walk through the evidence.  Many teams start with the evidence for one objective and work through the objectives sequentially.  Trying to start with all of the evidence at once could prove overwhelming.
A facilitator can take the lead in posting the sheets of paper, but if the team doesn’t have a facilitator, it should think about who will assume this role.  Teams should be careful not to spend too much time thinking about what to write down on the sheets.  Once the information is up on the wall, the team can always change it.
The team should also think about how it will make sure that key issues that get raised don’t end up falling off the table.  As discussed earlier, some teams use a “parking lot” and designate part of the wall for recommendations.


GAO

Video: A DCM Case Study (continued)

* The next two video segments will focus on the following
aspects of writing on walls:

* Techniques the DCM team used to build and reshape
the wall display, and

« Examples of how the facilitator led team discussions.
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Presenter
Presentation Notes
(1 minute)


GAO

Video — Part 2: Building the Wall Display

As you watch the video, observe how the team shaped the
wall display over the 3 half-day sessions. What were the
significant developments?
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Presenter
Presentation Notes
(20 minutes)

After the video, ask participants to share their reactions to how the team built the wall display and what they thought were the significant developments.  
Note:  The most significant developments were the consolidation of information under two objectives into one objective and the creation of a new objective.  Other significant developments included the discussion of potential recommendations.

Time permitting, ask:
Did anything surprise you about how the final wall display came together?
To what extent might the team have achieved similar results by doing writing on walls virtually, using WebEx or VTC? 


GAO

From Wall Display to Message Outline

SELF-STICK EASEL PAD

* Once the team has completed
its wall display, it can use it as
the basis for a message outline.

AD —

foterbal Rec. The Undirseacnug, for PER.
Sheuld e—yss:a-u-dcsqmn an ebiy
1o Compile, rranalyze and |F neaiSuny , Streamfine
the sovey vesults relafedto MH shapmfie

ﬁ’ﬂ'ﬂl’\& ramgurermand- Pup[ﬁ'{
Conditibn: MK veloded queshons en a numbee

Survts A not beiny wsed o duleming
eHeehoras s of DD et 4o wlice Stma
Crione. OMB & 0% 24, GPRAMA

« When drafting the outline, the
team may need to refine ideas
that remained in rough form on
the wall.

(Couse No tlear Authanty Who las
Araten respnsibnliba o meres P‘"F""'"‘"""“
C I g
Ldwinitie apd DOD IS r\-hi\'-,\:‘

TR Ao Py

* |n addition, the team should
review the four elements of a
finding for possible
recommendations.
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Presenter
Presentation Notes
(1 minute)


GAO

Video — Part 3: Facilitating Team
Discussion

As you watch the video, consider your responses to the
following questions:

1. What did the facilitator do well in the video?

2. How can writing on walls sessions help with developing
recommendations?
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Presenter
Presentation Notes
(20 minutes)
Explain:  The third part of the video shows some examples of how the facilitator led parts of the group discussion.  Remind class to consider the two questions on this slide as they watch the video.  Encourage participants to take notes.

After video, discuss their responses.  
Possible responses:
Question 1:  What the facilitator did well 
Linda kicks off the day by going over where they are relative to the schedule.  She notes that they are a little behind and reassures the team that this is normal.
Linda asks if the team had thought about anything overnight.
Linda asks good probing questions about recommendation support.
Question 2:  Developing recommendations
The team can use a flipchart to outline the four elements for each possible recommendation together.
Discussing possible recommendations during writing on walls is useful the team can see all of the evidence on the walls and think about each possible recommendation in the context of the overall support and report structure.


Part IV

Final Thoughts and Application



Presenter
Presentation Notes
Suggested time:  40 minutes


GAO

Table Group Exercise

Discuss how you (as the AIC) would proceed to promote a constructive
message development process under the scenario assigned to your table.

« Scenario A: One of your team’s stakeholders has valuable expertise
to share in shaping the message for one of the report objectives, but
you are afraid that this person might dominate the conversation. In
past meetings, this stakeholder has frequently talked for over 10
minutes at a time and interrupted others rudely.

« Scenario B: Your AD insists on leading the upcoming writing on walls
sessions. You are concerned because this AD already has a clear idea
of what the message should be and doesn’t have a strong handle on
the evidence.
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Give participants about 10 minutes to discuss their responses to these scenarios.  Ask each table group to designate a spokesperson.  After each group presents, ask the other tables if they would have done anything differently in this scenario.

Possible responses:

Scenario A:  Invite this stakeholder to participate in writing on walls only for the objective that requires this stakeholder’s expertise. Meet individually with this stakeholder beforehand to discuss expectations and ground rules for respectful participation. Talk beforehand with the facilitator about how to respond to situations that could arise with this stakeholder.

Scenario B:  Explain to your AD how it could be valuable to have someone from outside the team lead the sessions.  Note that an outside facilitator could make junior team members more comfortable participating and could offer “cold” perspectives on the message.





GAO

Exercise (continued)

Scenario C: An experienced Band |IB on your team is highly resistant
to doing writing on walls and would prefer to simply create a report
section based on the evidence collected for his research question.
However, his research question overlaps significantly with other
questions and both you and your AD agree that the report objectives
will need to be completely different from the research questions.

Scenario D: Your Assistant Director feels that the team's draft
message outline is too long and does not reflect sufficient synthesis of
the data collected. She strongly recommends that the team do writing
on walls. Team members are scattered across HQ and three other
field offices (Boston, Chicago, and San Francisco) and unfortunately,
the team doesn't have travel funds to bring everyone to HQ.
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Scenario C:  Meet individually with this Band IIB to explain the benefits of writing on walls.  Explain how keeping the original research questions as the report objectives will not result in a reader-friendly message and report.  

Scenario D: The team can try to do writing on walls remotely using VTC and WebEx.  The team should try to incorporate good practices for holding writing on walls remotely.  They should ensure that the computer screen shows enough of the display so that participants can easily make connections between different pieces of evidence.  The text on screen should be large enough to be readable.  The facilitator can take steps to ensure that all participants in all locations are engaged and participating.

After discussing these scenarios, ask:  Are there any other challenging situations that teams might encounter during writing on walls?  What are some ways to deal with those situations? 




GAO

Videc; — Part 4: Team Reflections on the
Writing on Walls Experience

A few months after the writing on walls sessions, we asked some of the
participants to reflect on the experience.

1. Which of their comments resonated with your experience developing
the message?

2. What other lessons did you take away from this case study?
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After the video plays, put these two questions to the class.  
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