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Session Objectives 
 

1. Become aware of Results Washington 
performance management system 

2. Understand what Lean is and how applying 
Lean thinking will achieve results 

3. Understand how Lean can be used in your 
work  
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Results Washington is how we achieve the strategic framework 
 Performance management and continuous improvement system  
    AND culture 
 Data-driven decision making 
 Uses Lean thinking, principles and tools to focus on what matters 

most to Washingtonians 
 Accountability through regular reporting and management  
    discussions 
 Accessible information available to all 
 Builds on the “best of the best” 
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Goals and 
outcome measure 
development 

  Governor review Citizen, 
employee, 
stakeholder 
engagement 
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plan 

development 

Reporting 
against 
measures 

Continuous 
improvement 
with Lean 

World Class 
Education 

Goal 1 

Prosperous 
Economy   

Goal 2 
 

Sustainable Energy 
and a Clean 
Environment 

Goal 3 

Healthy and Safe 
Communities 

Goal 4 

Efficient, Effective and 
Accountable 
Government 

Goal 5 
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Draft Example 
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Feedback reviewed, assessed and incorporated 

Results Washington Previews  
   

✪ 

August 2013 September 2013 October 2013 

Engagement 1 
Twitter Town 

Hall 

Engagement 3 
Face to face 

Stakeholder Meetings 

Employees   

Stakeholders  
   

Engagement 2 
Crowd 

Sourcing 

Rollout 

Engagement   
   

Continued measure development and refinement 
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          Color Key 
         Washingtonians 
         Employees 
         Stakeholders 

Ongoing 
Engagement 



 Reporting: 
 Monthly Goal Council 

Meetings 
 Rotating Governor Goal 

Meetings  
 

 Leadership discussions: 
 Performance targets and 

actuals 
 Improvement plans 
 Budget  
 Policy 
 Best practices 
 Performance audits 
 Risk management 
 Agency measures 

9 



Results Washington website (draft – in progress) 
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 Partnering with Socrata, 
a Seattle-based 
software company 

 Early adopter of 
GovStat  
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“Socrata GovStat provides a 
seamless system for 
government agencies to not 
only set goals, but measure 
their impact against data, 
perform broad analysis, and 
share results with the public.” 
 



Lean Performance 

Measures 

Performance 

Audits 

Continuous Improvement in  
Washington State 
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B 

Improvement Plans 
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What is Lean? 

Lean is a systemic improvement 
approach involving all levels of 
state employees to deliver more 
value to more Washingtonians 
(customers) using the fewest 
possible resources while making 
state government a great place 
to work.   
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Cultural Enablers 

Strategic 
Alignment 

Process 
Improvement 

Customer Satisfaction 

Lean Guiding Principles 
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Value Stream Mapping 

A3 Thinking 

One-piece Flow 

5S+Safety 

Visual Management 

Six Sigma Analytics 

Spaghetti Mapping 

Standard Work 
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• Improve • Measure 
• Study 

• Define 
• Measure 
• Analyze 

 

• Adjust 
• Standardize 

Act Plan 

Do Check 
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7 Wastes 

Overproduction 

Waiting 

Transportation 

Over 
Processing 

Inventories 

Movement 

Defects 
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Video 

http://www.youtube.com/watch?v=EedMmMedj3M�


Table Debrief 
 

1.Share your initial thoughts and response  
2.What were the key messages in the video? 
3.How can this apply to us in our work? 
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Key Themes in the Video 

More people in need get what they need 
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Mid 2011 Late 2011 Early 2012 Fall 2012 Spring 2011 

   

   

2013 
Recommendations 

2013 

Lean Learning and 
Partner Coaching Path Resources 

Executive Order 11-04 Lean Symposium 
Lean Transformation 
Conference & Report 
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Over 133 Lean experts from 51 private-sector 
organizations have donated more than 2200 
hours of coaching, advice, training, and tours. 
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Examples of Lean work in  
State Agencies 

Enterprise Strategy 

Par tners 

Inter-agency 

Core Processes 

Suppor t Processes 

24 



Future Lean Work in Washington State 

Continue the great work that is 
currently happening and build on it 

into the future 
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Cultural Enablers 

Strategic 
Alignment 

Process 
Improvement 

Customer Satisfaction 

Future Lean Work in Washington State 

Leadership Path 

All employee 
engAgement 

Safe work 
environment 

Improvement 
focused on cost 

and quality 

Employee training 
and involvement 

Specialist Coaching 
Support 

Customer feedback and 
engagement cadence 

Goal Council 
Cadence 

Fellowship 
Enterprise 

Improvement 
Plans 

26 



Table Discussion: Lean in Your Work 
 

1.How can/are you using Lean today? 
2.How can you incorporate this into your work? 
3.What are you curious to know more about? 
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• Transforming Health Care, Charles Kenney 
• Lean for Dummies, Natalie J. Sayer and Bruce Williams 
• Creating a Lean Culture, David Mann 
• Lean Production Simplified, Pascal Dennis 
• Learning to See, Mike Rother and John Shook 
• Gemba Kaizen, Masaaki Imai 
• Lean Thinking, James Womack and Daniel Jones 
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