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Source: “How Americans get their news”  AmericanPress Institute March 2014

How Americans access news

A New Media Landscape

Frequency of news consumption

#2: laptop or 
computer 

#5: cell phone
#6: tablet

#1: throughout 
the day, general 

& in-depth

New Media Digital 
Government

Digital 
Government

Social & Digital 
Media @ GAO
Social & Digital 
Media @ GAO ToolsTools



Facebook: All the News that’s Fit to Share

*Source: Pew Research, “The Evolving role of News on Twitter and Facebook,” July2015. 

“If searching for news 
was the most important 
development of the last 
decade, sharing news 
may be among the most 
important of the next.”*
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New Media Lessons from Google Analytics

Mobile
60% access

New Media Digital 
Government

Digital 
Government

Social & Digital 
Media @ GAO
Social & Digital 
Media @ GAO ToolsTools

• Added Google Analytics to GAO.gov 
in 2012

• Provides key metrics on 

o Visitors’ behavior (engaging 
content, devices, time on page)

o How people find our work 
(referral traffic, search 
engines)

o Effectiveness of our social 
media campaigns (tagging)



New Media Lessons from Google Analytics:
More people come to us from social than mass media sites

New Media Digital 
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Source: GAO 2015 Social Media Report



New Media Lessons from Google Analytics:
Growth of Mobile
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Integrity

 Getting GAO’s Message Out

• Volume & 
complexity of 
content

• Two audiences

Challenges

• Video, podcasts, 
mobile

Digital 
Solutions

• Twitter, Flickr, 
Facebook, blog, 
podcasts

Social 
Solutions

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools



 GAO’s Social and Digital Media 
Timeline
 2009: YouTube
 2009: Twitter
 2010: Podcasts
 2010: GAO apps
 2011: flickr
 2011: Facebook
 2012: #AskGAOLive web chats
 2012: Google Analytics
 2013: LinkedIn
 2014: WatchBlog
 2015: govdelivery
 2016: Fast Facts pilot

• Engage larger and 
more diverse 
audiences

Goal

• Position GAO as a 
new media leader 
in the federal 
government

Goal

• Leverage appeal of 
video, new 
platforms

Goal

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools



 GAO on Facebook

• Engage with the 
public, receive 
and respond to 
comments

Purpose

• Username: 
USGAO

Access

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools



GAO on Facebook: The Floppy Disk Example

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools

• Simple, direct figure from a 
report.

• Post had 100 likes and 155 shares, 
and reached nearly 25,000 users, 
making it the farthest reaching 
post we’ve ever had on Facebook.

• The report received widespread 
coverage including ABC, AP, 
MSNBC, Fox, PBS, CNN, 
Newsweek, BBC, many others.



 GAO on Facebook

• Requires 
responses

• Some staff time

Resources

• 12,000+ page 
likes as of 
August 2016

• Posts reach an 
avg. of 30,000 
users a month

• Best social 
media driver of 
traffic to 
GAO.gov

Impact

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools

• Daily posts require 1-2 staff to select an image, 
draft text, and edit/review
• ~1 hour total time

• Weekend posts are wrap-ups, requiring little 
editorial input

• Post to Facebook via Facebook or other tools
• Schedule within Facebook
• Social media management tools, such as Hoot 

Suite

• Strong driver of traffic to GAO.gov
• Primary source of referrals
• Referred an ~5,000 first time visitors last 

quarter



 GAO on Twitter

• Share new 
reports

• Participate in 
discussion of 
GAO reports

Purpose

• @usgao
• @usgaolegal

Access

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools



 GAO on Twitter

• Auto or manual 
tweeting

• Leverage staff 
throughout the 
agency

Resources

• Nearly 40,000 
followers as of 
August 2016

• Second best 
social media 
driver of traffic 
to GAO.gov

Impact

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools

• New reports automatically tweeted, requiring no 
staff time or reviews

• PluggedIn tweets require minimal staff time
• Generated by GAO mission staff
• Edits, reviews, and approvals take <1 day
• Minimal OPA effort

• PluggedIn tweets were the farthest reaching and 
most shared of GAO’s tweets. 
• More than 700 tweets in 2015. 
• 30 PluggedIn tweets reached more 100,000 

last year
• Regularly retweeted by journalists, NGOs, 

and others



 GAO’s WatchBlog

• Feature key 
findings & 
information in 
short posts 
written for the 
general public

Purpose

• Wordpress: 
blog.gao.gov

Access

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools



 GAO’s WatchBlog

• WordPress 
subscription

• Leverage staff 
throughout the 
agency

Resources

• Nearly 400 posts
• Viewed +155,000 

times
• Drove 46,000+ 

GAO.gov page 
views

• Named 1 of 5 best 
government blogs 
by GovLoop

Impact

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools

• Mission staff propose and draft most posts
• OPA reviews and approves

• Drives more engaged readers to GAO.gov. 
• WatchBlog readers spent nearly twice as long 

on GAO.gov and view more pages than 
readers from other GAO campaigns

• Online publications increasingly link to our blog 
posts and/or write about existing GAO reports 
after we feature them on the blog. 



 GAO on LinkedIn

• Engage potential 
job seekers, 
current 
employees, public

Purpose

• US Government 
Accountability 
Office 
(/company/us-
government)

Access

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools



 GAO on LinkedIn

• Same as 
Facebook

Resources

• 40,000+ 
connections as 
of August 2016

Impact

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools

• Expanded LinkedIn content last year, adding daily 
and weekend posts

• Daily and weekend posts often the same as for 
Facebook, requiring minimal additional effort

• Post to LinkedIn

• LinkedIn audience grows more than 5% each year

• Engages different audiences than Facebook



 Podcasts

• Feature reports & 
testimonies with 
5 minute, 
unscripted 
interviews

Purpose

• Watchdog report 
home page, RSS 
feed, iTunes

Access

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools



 Podcasts

• Recording 
equipment

Resources

• More than 
200 episodes

• 250,000+ 
downloads

Impact

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools

• <1 week total time to schedule, draft  questions, 
record 5-10 minutes, editing, transcription

• News outlets and other publications often cite or 
use quotes from podcasts

• Podcasts regularly have significantly more 
downloads than their related reports

Week ending
Downloads

Top 2 podcasts  |  Top 2 PDFs

August 10 10,000+ 8,000+

August 3 10,000+ 4,500+

July 27 8,700+ 2,100+



 Fast Facts

• Align  GAO.gov 
with  best 
practices for 
online readers

Purpose

• GAO.gov

Access

• Improve bounce 
rate, time on 
page

• Engage busy 
readers

Impact

• Re-imagine  report landing pages for online readers
• Provide the bottom line up front
• Prominent use of visuals
• Create more shareable introductions to our work

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools



 Employee Use of Social Media

• All, including 
Facebook, 
Twitter, and 
flickr

Platforms

• Encourage 
distribution 
of GAO 
products w/o 
limiting 
expression

Purpose

• Free to express opinions in policy discussions, but 
be careful not to speak or suggest to be speaking on 
behalf of GAO
• Refrain from opinions on matters within your 

current area of responsibility
• If you identify yourself as a GAO employee, 

consider noting "The views expressed here are 
my own and do not represent GAO’s position 
or opinion”

• Always protect sensitive information, including 
your own

• DO NOT publish or report 
information about ongoing 
or unpublished GAO 
engagements.

New Media Digital 
Government

Social & Digital 
Media @ GAO ToolsTools



 Tools

• Social media 
Management 
software, 
WordPress, 
Google 
Analytics

Platforms

• Varies based 
on number of 
users, profiles 
&  selected 
analytic tools

Costs

New Media Digital 
Government ToolsSocial & Digital 

Media @ GAO
Social & Digital 
Media @ GAO

• Easy to use for writing, editing, reviewing and 
scheduling

• Various features available depending on your plan.
• Providers include Hoot Suite, Sprout Social, within 

platforms; check with attorneys



Please feel free to contact me:

Chuck Young, Youngc1@gao.gov

Thank you



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.7
  /CompressObjects /All
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


