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Why Performance Measures?

Percent of residents rating services

good or excellent Library circulation

] ] per capita
Percent of fires contained —

Average call wait ti/n es

o
Cost per lane mile | I/ ' ‘11, -
Crime rate é/ /I/}///’

Revenue per capita

Number of potholes filled



Why Should Audit Organizations
Measure Their Performance?

¢ Manage work
¢ Monitor performance
¢ Report results
¢ Accountability

¢ Demonstrate value

Office of the City Auditor - Kansas City, Missouri 3



Audit Organization Performance
Measures Project

¢ Guidance and examples of indicators.

¢ Measuring audit function impact and
performance.

¢ Not an exhaustive or normative list.
¢ Organizations should pick and choose, and

modify based on circumstances and
experience.



Methodology

141
Performance
W EERIES

Narrowed
down to 44
measures with
at least 1 vote

Office of the City Auditor - Kansas City, Missouri

Further
narrowed down
to 11 measures
with at least 3

votes




ALGA Guidance on Performance
Measures for Audit Organizations

¢ Quantitative and Qualitative
measures.

¢ Relevance of performance
measure.

¢ What data is needed to
calculate performance
measure.

¢ How to calculate each
performance measure.

Office of the City Auditor - Kansas City, Missouri 6



Considerations in Use of Performance
Measures Guide

III

¢ There isn't a “"one size fits all” set of

performance measures.

¢ Audit shops should develop their own specific
measures that best meet their needs.

DISCLAIMER



Types of Performance Measures

Office of the City Auditor - Kansas City, Missouri



Quality Measures

1. Percent of Staff with Professional
Certifications and/or Advanced
Degrees

2. Percent of Staff Meeting
Continuing Professional
Education Requirements and/or
Average number of CPE Hours
per Audit Staff

3. Results of External Peer Review

K



Percent of Staff with Professional
Certifications and/or Advanced Degree

VWHAT YOU NEED HIGHLIGHT QUALIFICATIONS
— GAE OB ETERNEE

# OF AUDIT STAFE

® © © o ©o
YW Y Y Y
# OF AUDIT STAFE WWTTH

PROF. CERTIFICATIONS BY REPORTING PERCENTAGE
OF AUDIT STAFFE

# OF AUDIT STAFF
VVITH ADV. DEGREES

Office of the City Auditor - Kansas City, Missouri 10



Percent of Staff Meeting CPE Requirements
and/or Average Number of CPEs per Audit Staff

VVHAT YOU NEED TRACKING CPE TRAINING &
E— HOURS

# OF CPE HOURS
REQUIRED PER STAFF

# OF ACTUAL CPE HOURS - !
EARNED PER STAFF '

# OF TOTAL CPE HOURS . __"'

BatERORTNMCARERGENTEAGE
&7 BT SRR
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Results of External Peer Review

WHAT YOU NEED BRESULTS OF EXTERMAL PEER

PREVIOUS PEER REVIEWW
REPORT

MOST RECENT PEER
REVIEVV REPORT

PROVIDES INDEPENDENT
OPINION ON COMPLIANCE WWITH
GOVERNMENT AUDITING
STANDARDS

Office of the City Auditor - Kansas City, Missouri 12



Outcome Measures

4. Estimated Direct O UTC O M E -

Financial Impact

5. Estimated Indirect @ \
Financial Impact : :

6. Estimated Non-Financial Impact

/. Percent of Audit Recommendations agreed to
by Management

8. Percent of Audit Recommendations
Implemented



Estimated Direct Financial Impact

IDENTIFY DIRECT FINANCIAL
IMIPACETRREEATEDRTERA B
FINDINGS

VWHAT YOU NEED

u ONE TIME :
ACTUAL/ESTIMATE

FINANCIAL IMPACT

RECURRING :
ACTEAEST M ATE
FINANCIAL IMPACT

Office of the City Auditor - Kansas City, Missouri 14



Estimated Indirect Financial Impact

IDENTIFY INDIRECT FINANCIAL
IMPACT RELATED TO AUDIT
FINDINGS

VWHAT YOU NEED

u ONE TIME :
ACTUAL/ESTIMATE

FINANCIAL IMPACT

RECURRING :
ACTEAEST M ATE
FINANCIAL IMPACT

Office of the City Auditor - Kansas City, Missouri 15



Estimated Non-Financial Impact

VWHAT YOU NEED SIENEIRARS Mmatil [mEAWVAZ, A
NON-FINANCIAL IMPACT

u ESTIMATED
IMPROVEMENTS

u ACTUAL IMPROVEMENTS

Office of the City Auditor - Kansas City, Missouri 16



Percent of Audit Recommendations
agreed to by Management

PRECENT OF AUDIT
VVHAT YOU NEED RECOMMENDATIONS AGREED

TO BY MANAGEMENT

e

NUMBER OF

RECOMMENDATIONS [ _h ﬁ

NUMBER OF . %
RECOMMENDATIONS AV

AGREED BY MANAGMENT

TAREGT/GOAL
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Percent of Audit Recommendations
Implemented

STATUS OF AUDIT
VVHAT YOU NEED RECOMMENDATIONS

IMPLEMENTED

u NUMBER OF AUDIT
RECOMMENDATIONS

Mot
irnplemented

F'-l:l'l"l‘lﬂ.'ll']r
NUMBER OF fmiplemented
RECOMMENDATIONS
IMPLEMENTED

u TARGET/GOAL
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Output Measures

9. Number/Percent of Planned Audits Issued

10.Number of Non-Audit Services Reports
Issued/provided and/or Percent of Direct
Hours allocated to Non-Audit Services




Number/Percent of Planned Audits
Issued

A AT (OINRNEE D PLANNED AUDITS ISSUED

u Number of Audits Issued

Goal for Number of Audits
lssued, or

Number of Audits in Annual
Plan

Number of Audits in Annual
Plan lssued

Goal for % of Audits from
Plan issued

Office of the City Auditor - Kansas City, Missouri 20



Number of Non Audit Services provided and/or Percent
of Direct Hours Allocated to Non Audit Services

VVHAT YOU NEED NONADDIESERVIGE S

u Number of Nonaudits

Services Providedeepor‘rS
lssued

u Goal for Nummber of
Nonaudits Services
F’rovlded!ReporTs Issued

u Nonaudit Service Hours and
Total Direct Hours

Office of the City Auditor - Kansas City, Missouri 21



Efficiency Measures

11.Average Staff Hours per Audit

Office of the City Auditor - Kansas City, Missouri 22




Average Staff Hours Per Audit

TRACK PROJECT HOURS
VWHAT YOU NEED

u Number of Audit Reports

Total Hours for Audit
Reports

Target for the Average

u Hours per Audit

Office of the City Auditor - Kansas City, Missouri 23



Input Measures

¢ Ratio of Direct, Indirect and Benefit Hours to
Total Hours

Office of the City Auditor - Kansas City, Missouri 24




Ratio of Direct, Indirect and Benefit
Hours to total Hours

VVHAT YOU NEED A @ PRSI OBIR R
- SIERVAICE

m Direct Hour (audits, nonaudit

services, projec#s)

Indirect Hours (meetings.
training, travel, admin, etc)

Benefits Hours (vacation,
sick leave, etc)

Goal for % of total hours
represen’red for each service
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Kansas City

Exhibit 3. City Auditor’s Office Performance Measures

Fiscal Years

Performance Measures 2015 2016 2017
Inputs
Expenditures $1,222,362 $1,251,889 $1,270,074
Auditors 8 8 7
Outputs
Reports Issued 7 10 9
Memoranda 2 1 2
Outcomes
Recommendation Agreement Rate 91% 100% 91%
Potential Financial Impact $493,845 $10,000 $0
Efficiency
Average Hours per Report 1,534 913 1,446




San Jose

CITY AUDITOR

The City Audiear's Office conduets performance audits that identify ways to
increase the economy, efficiency, effectiveness, and accountabilicy of City
government and provide independent, reliable, aceurate, and  imely
information e the City Council and ather stakeholders. The Office also
oversees a variety of external audits including the Comprehensive Annual
Financial Repart (CAFR) and the Single Audit

The City Auditor's annual work plan i on the web along with copies of all
izsued audit reports and the semi-annual recommendaton SQmUS FeporE.

The Office’s operating budget totaled $2.4 million™ in 2015-16, Seaffing
remained at |5 positions: this was 2 positions less chan 10 years ago.

In 20015:16, che Ciry Auditor's Office idenofied $£5 milllon in monetary
benefits from iz awdic recommendatons, or $2.07 in savings for every §1
spent on audit costs in 20015-16 (target %4 to $1) ldentified monetary
benefits vary from year to year based on the types of audits thar are
conducted.

‘Hmﬁtmﬂﬂﬂwrﬁfﬂ aptiahng budpel the iy Auiori Qffice we ale
responsibie for $120,000 in ocwal Oowide expenses in 201 5-14 for the annual audi, band pragc
ounies, amd che grant comjrkonce segle oudt

KEY FACTS (1015-18)

Mumber of audit reports issued

Mumber of audit recommendations adopted
Mumber of audic repares per auditer

Ratio of identified monetary benefits to audit cost

Percent of approved work plan compleced ar
substanially compleced during the fizeal year

1%

1.6
$207 1o %1
63%

City Auditor Operating Budget

Gmillions) City Auditor Authorized Positionm

e I R T, T TR I, N
R o

b1 w0

I&
0id ]
5]

g e e L =
g A

48

-
o
=

o
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Subject area audits issued in 201516 include:

L] Eu.l]’ﬁ:u’m

« Pabce Hising

« 2004-15 Annual Performance Auvdit of Team San fose
# Personnel Investization Structure

= Annual Report on ity Serdces FY 2004-15
= Meaturing San Josd’s Financial Condition

= Street Sweeping

« City's Use and Coordination of Yolundeers

= Technodegy Deployments

» Recycled Witer

= Pokce Responge to Animal Calls for Senvice
® ﬂ}"aﬂtli ﬂ'ﬂiﬂ"

ldentified Monctary Benefits
{Emillions)

\"'-..{'r-.'.'lfx‘l-#-

f.-&'--@'##'v.- Y

City of Son jasé = Annual Bepart on City Servces 200518

Audit Recommendation
Implementation
(Cumulative Over 10 Years)

Ikl 9

v % N Imple rentod

27



INDEPENDENCE

Long Beach NN oty

BEACH

< FON

LAURA DOUD

DEPARTM N
IMPLEHEH

7178

RECOMMENBATIONS . . / s

|||mr|u|

i RESULTING IN i

$80.

o (ITY REVENUE

EEING MORE SECURE .

THE MISSION OF THE CITY AUDITOR’S OFFICE 15 TO CREATE REAL, POSITIVE
CHANGE WITHIN OUR CITY government by making reasonable, useful and worthwhile
recommendations while continuously focusing on increasing and protecting the City's
revenues, safeguarding the City's assets and reducing the potential for fraud.

From 2010-2014, the City Auditor's Office issued 53 reports containing 256 active
recommendations to 16 City departments. This report summarizes the status of the 256
active recommendations provided by departments. Due to the extensive number of
recommendations. information provided by departments was not verified. but is subject to
follow-up audit procedures in the future.
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ORGANIZATIONAL CHART

AUnTor's OFFICE

Atlanta pr—

CITY AUDITOR ADMINISTRATIVE ANALYST

DEPUTY CITY AUDITOR

PERFORMANCE
AUDIT TEAM/
INVESTIGATIONS

PERFORMANCE
AUDIT TEAM

MANAGEMENT ANALYST

PERFORMANCE METRICS

AUniTor’s OFFICE

FY2015 FY201é6 FY2017 FY2018

PERFORMANCE MEASURE ACTUAL  ACTUAL TARGET  TARGET
Fiscal Accountability & Governmental Efficiency

Number of audit reports released 7 6 10 10
Average staff hours per audit 1,843 1,234 1,625 1,650
Recommendation agreement rate 96% 79% 98% 05%
Recommendations closed 38 75 50 75
Percent of closed recommendations implemented 74% 52% 65% 65%
Percent of professional staff with advanced degrees or

certification 75% 67% 71% B0%




GAO Performance and Accountability Report 2017

U.S. Govt
o o Table 2: Agency-wide Summary of Anhual Measures and Targets
Accountablll Performance 2012 2013 2014 2015 2016 2017 Met/ 2018
actual actual actual actual actual target actual not met target

measure
Results

([
Financial benefits =
Offlce / (ollaws in billionsy $958 515 $54.4 $74T $634 $50.0 $739 BEMer $500

Other benefits 1,440 1314 1,288 1,286 1,234 1200 1280 BEEMet 1,200

Figure 1: Financial Benefits GAO Recorded

Past
Dollars in billions recommendations 80% 79% 78% 79% 73%  80% 76% Notmet 80%
$73.8 I ;nplementectl "
E‘WPH}CIUC S W1 Q o /e 0 = 0
recommendations 67% 63% 64% 66% 68%  60% 63% BEMet 60%
Client
Testimonies 159 114 129 109 119 120 99 Notmet 120
Timeliness 95% 94% 95% 98% 94%  90% 96% BEMet 90%
People
New hire rate 76% 66% 88% 83% 81% 80% 83% BEMet 80%
| | | - Retention rate
2012 2013 2014 2015 2016 2017 2017 With 939, 039, 049, 049, 939, 929, 049 Met 929,
retirements 2
Actual Target Actu Without
Figure 3: Percentage of Past re&;‘:mts 96% 96% 97% 96% 96% 96% 97% BEMet 96%
s dmp A on Staffutilization ~ 76% 75% 77% 19% 79%  16% 80% BEMet 76%
%0 Eftfective
s leadership by 82% 83% 83% 83% 85% 82% 84% BEMet 82%
L6y sUpervisors
et Organizational o o o o — o
50 climate 8% T1% 719% 80% 81% T76% 83% BEMet 76%
;g Internal operations
o0 Help getjobdone  N/A* 82% 82% 80% N/A"“| 80% 84% B=Met 80%
4 0 8 1 1 Quilityofwork Ny 78%  78% 78% NA | 80% 82% BEMet 80%
s ML B S ) G L IT tools N/A* 68%° 65% 67% N/A™ | 80% 74% Notmet 80%
Actual Target Actual

Source: GAQ. | GAD-18-25P
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How will you demonstrate your
accountability?

¢ Quality Measures (3) @QLMA\

¢ Outcome Measures (5) OUTCOME )<

[ S\

¢ Output Measures (2)
¢ Efficiency Measure (1)

¢ Input Measure (1)

Office of the City Auditor - Kansas City, Missouri 31




Questions???

THEY'RE MORE WHAT YOU'D CALL
GUIDELINES

P
THANAGTUAL RULES



Get Your Copy of the Performance
Measure Guidance

. [a
.-'aEI - o £

: E A ‘ ( i A Associafion of Local Government Auditors
$/

v/

|

Performance Measures for Audit Organizations

o https://algaonline.org Resources>Guides &
Reports, scroll to "Advocating for Auditing”

¢ Subcommittee / Credits:
& Sharon Erickson, City Auditor, San Jose, CA
& Doug Jones, City Auditor, Kansas City, MO
& Amanda Noble, City Auditor, Atlanta, GA
¢ Jay Poole, City Auditor, Chesapeake, MD
& Neha Sharma, Assistant City Auditor, Austin, TX
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