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Why Performance Measures? 
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Why Should Audit Organizations 
Measure Their Performance? 
Manage work 

 
Monitor performance 

 
 Report results 

 
 Accountability 

 
Demonstrate value 
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Audit Organization Performance 
Measures Project 
Guidance and examples of indicators. 

 
Measuring audit function impact and 

performance. 
 

 Not an exhaustive or normative list. 
 

Organizations should pick and choose, and 
modify based on circumstances and 
experience. 
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Methodology 

Office of the City Auditor – Kansas City, Missouri 5 

141 
Performance 

Measures 

Narrowed 
down to 44 

measures with 
at least 1 vote 

Further 
narrowed down 
to 11 measures 
with at least 3 

votes 



ALGA Guidance on Performance 
Measures for Audit Organizations 
Quantitative and Qualitative 

measures. 
 

 Relevance of performance 
measure. 
 

What data is needed to 
calculate performance 
measure. 
 

 How to calculate each 
performance measure. 

Office of the City Auditor – Kansas City, Missouri 6 



Considerations in Use of Performance 
Measures Guide 
 There isn’t a “one size fits all” set of 

performance measures. 
 

 Audit shops should develop their own specific 
measures that best meet their needs. 
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Types of Performance Measures 
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Quality Measures 
1. Percent of Staff with Professional 

Certifications and/or Advanced 
Degrees 
 

2. Percent of Staff Meeting 
Continuing Professional 
Education Requirements and/or 
Average number of CPE Hours 
per Audit Staff 
 

3. Results of External Peer Review  
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Percent of Staff with Professional 
Certifications and/or Advanced Degree 
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Percent of Staff Meeting CPE Requirements 
and/or Average Number of CPEs per Audit Staff 
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Results of External Peer Review 

Office of the City Auditor – Kansas City, Missouri 12 



Outcome Measures 
 
 
 
 
 
 

6. Estimated Non-Financial Impact   
 

7. Percent of Audit Recommendations agreed to 
by Management 
 

8. Percent of Audit Recommendations 
Implemented  
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4. Estimated Direct 
Financial Impact  
 

5. Estimated Indirect 
Financial Impact 



Estimated Direct Financial Impact  
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Estimated Indirect Financial Impact  
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Estimated Non-Financial Impact 
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Percent of Audit Recommendations 
agreed to by Management 
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Percent of Audit Recommendations 
Implemented  
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Output Measures  
9. Number/Percent of Planned Audits Issued 

 
10.Number of Non-Audit Services Reports 

Issued/provided and/or Percent of Direct  
Hours allocated to Non-Audit Services  
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Number/Percent of Planned Audits 
Issued 
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Number of Non Audit Services provided and/or Percent 
of Direct Hours Allocated to Non Audit Services  
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Efficiency Measures 
11.Average Staff Hours per Audit  
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Average Staff Hours Per Audit 
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Input Measures 
 Ratio of Direct, Indirect and Benefit Hours to 

Total Hours  
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Ratio of Direct, Indirect and Benefit 
Hours to total Hours  
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Kansas City 
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Exhibit 3.  City Auditor’s Office Performance Measures 

Performance Measures 
Fiscal Years 

2015 2016 2017 
Inputs 
Expenditures $1,222,362 $1,251,889 $1,270,074 
Auditors 8 8 7 
Outputs 
Reports Issued 7 10 9 
Memoranda 2 1 2 
Outcomes 
Recommendation Agreement Rate 91% 100% 91% 
Potential Financial Impact $493,845 $10,000 $0 
Efficiency 
Average Hours per Report 1,534 913 1,446 



San Jose 
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Long Beach 
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Atlanta 
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U.S. Govt  
Accountability 
Office 
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How will you demonstrate your 
accountability? 
Quality Measures (3) 

 
Outcome Measures (5) 

 
Output Measures (2) 

 
 Efficiency Measure (1) 

 
 Input Measure (1) 

 
Office of the City Auditor – Kansas City, Missouri 31 



Questions??? 
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Get Your Copy of the Performance 
Measure Guidance 

 
 
 
 

 https://algaonline.org Resources>Guides & 
Reports, scroll to “Advocating for Auditing”  

 Subcommittee / Credits: 
◊ Sharon Erickson, City Auditor, San Jose, CA 
◊ Doug Jones, City Auditor, Kansas City, MO 
◊ Amanda Noble, City Auditor, Atlanta, GA 
◊ Jay Poole, City Auditor, Chesapeake, MD 
◊ Neha Sharma, Assistant City Auditor, Austin, TX 
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