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 Audit Genesis Objective 

 Program Background 
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 Audit Findings 

 Recommendations and City’s Response 

#auditimpact 

 Recommendation Implementation Monitoring 
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Audit Genesis 
 Following City Activity 

 
 Soliciting Public Input: 
◊ Bicycle and Pedestrian Advisory Committee 

 
Office’s Internal Audit Selection Process 
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Bike KC Background 
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 Bike KC is the guiding plan for 
the development of on-street 
bike infrastructure. 
-adopted in 2002 
 

 City adopted the goal of 
becoming Platinum Bike 
Friendly city by 2020. 
 

 Bicycle and Pedestrian 
Advisory Committee (BPAC) 
 

 



Audit Objective 
 
 

 Audit Objective: Does the Bike KC plan 
adequately guide the implementation of on-
street bike infrastructure to achieve adopted 
city goals? 
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Bike KC Inadequate to Guide 
Implementation 
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AASHTO Recommended Practice  
Bike 
KC  Denver  Portland  

Overland 
Park  

Establish a Public Process to Shape Plan Partial Yes Yes Yes 
Plan Purpose, Relevance, and  Context No Yes Yes Yes 
Vision, Goals, and Objectives No Yes Yes Yes 
Benchmarks or Performance Indicators No  Yes Yes Yes 
Recommended Design Guidelines No Yes Yes Yes 
Recommended a Network of Bicycle 
Facilities 

No Yes Yes Yes 

Recommended Bicycle Policies No Yes Yes Yes 
Implementation Plan No Yes Yes Yes 
Recommended Education and 
Encouragement Programs 

No No Yes Yes 

Enforcement Programs No No Yes No 



Audit Findings- lines on a map 
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Audit Findings 
 BPAC process not adequately followed 

 
Draft update to Bike KC is inadequate 
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Existing Bike Routes Not Suitable  
for Average Rider 
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Level of 
Service Ridability 

% of 
Routes 

A Good for all 18.8% 
B Good for all with possible exception of 

inexperienced children 11.4% 

C Acceptable to most average adult 
cyclists 16.4% 

D May be acceptable to experienced adults 26.3% 
E Bearable by some experienced adults 

cyclists 26.8% 

F Not suited for cycling 0.3% 



Bike KC Not Improving Riding 
Conditions 
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Facility Type 

Built Proposed 

Bike KC Denver Portland 
Overland 

Park 
Signage or Pavement 
Marking 91% 0 % 0% 14% 

Enhanced Shared 
Roadway 0% 25% 6% 0% 

Bike Boulevard/ 
Advisory Bike Lanes 0% 20% 35% 0% 

Separated in-roadway 9% 55% 60% 86% 



Recommendations 
 Recommendations intended to improve the 

guidance provided to city staff to meet city 
biking goals: 
◊ Update Bike KC to include recommended 

elements of a master bicycle plan sufficient to 
meet city goals. 

◊ Ensure public input through BPAC is 
incorporated in Bike KC. 
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Audit Impact 
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#auditimpact 
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Recommendation Implementation 
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Background & Visioning 

System Analysis 
Prioritization & Implementation 

Plan Adoption 

Spring: Public 
Meeting Set 1 

Timeline 

Early Fall: 
Public Meeting 
Set 2 

Early Winter: 
Public Meeting 
Set 3 (Draft Plan) Late Winter 

2018: Final Plan 
Open House   



QUESTIONS??? 
For more 

information, to read 
our audit reports, or 
submit your audit 

ideas, visit 
kcmo.gov/cityauditor 

 
Follow us on twitter 

 @KCMOCityAuditor  
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http://www.kcmo.gov/cityauditor
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