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Are we truly helping 
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accomplish objectives, 
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What about from our 
clients’ perspectives … 
is this upside down? 

Should these 
advisory services be 

considered less 
valuable? 
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Extent of Internal Audit Activity Related to  
Cybersecurity of Electronic Information 
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Enhance Risk  
Mitigation 

Redeploy 
Resources 

Measure for  
Cumulative Impact 

Assurance of 
Preparedness 

• Control design 
• Contingency plan assistance 
• Problem solving assistance 
• Process design 

• What-if analysis; scenario 
planning 

• Rotational coverage, if 
resources available 
 

• Assess if risk mitigation in place 
and effectively designed and 
operating 

• Maturity assessment 
• Process design 
• Data analytics 
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and valued 

advisor 
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 56% 
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 24% 

 22% 



Value 
• No. of Management Requests (or % of Hrs.) 
• Dollar Value of Revenue Enhancing/Cost 

Savings/Opportunity Savings (ROI) 
• % of Recommendations Implemented 

Quality 
• Customer Satisfaction Survey (feedback on 

results, not just process) 
• Internal Quality Assessment Results 

People Development 
• No. of Former Auditors in Leadership Roles 
• “Key Contacts” Measure (how frequently did 

each auditor meet with key business 
relationship(s)) 

• Employee Turnover (Internal and External) 
• % of Staff Certified; with Advanced Degrees 

Efficiency 
• Timely Issuance of Reports / Average Days 

from Fieldwork Complete to Report 
Issuance 

• Staff Utilization (Productivity) 
• % of Plan Completed 
• % of Projects Completed Within Budget 
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Result:   Trusted and Valued:  Objective assurance, consultative 
assistance and insights on achievement of strategies and 
objectives 
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