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For every effect, there is 
a root cause. Find and 
address the root cause 
rather than try to fix the 

effect, as there is no 
end to the latter. 

- anonymous 



 Focus on areas of agency non-
compliance which directly impact 
either service delivery or spending 

 Identify not just areas of risk in need of 
remediation, but root causes of system 
failures or the wasting of tax dollars  

Performance Auditing 



Optimize Use of Resources 

Conduct Risk-Based Audits 
Maximize Use of New Technologies by All Staff 

Establish Standards for Timely Completion of Audits, 
Monitor & Enforce Compliance 

Improve Cross-Unit Collaboration Through Workgroups 
& Technological Tools 

Collect Data Within Each Unit to Quantify Outputs, 
Identify Opportunities for Savings and Efficiencies, and 
Rate Success 
 



Making Government Work Better 

New Data Analytics Tools 

Advanced Analytics Platform  
CIW AAP Dashboard 
Rules Based Risk Engine 
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Advanced Analytics Platform 
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CIW AAP Dashboard 
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Rules Based Risk Engine  
MassHealth Example 
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Claim Data Encounter 
Data 

Member 
Data 

Eligibility 
Data 

Medicaid Data Warehouse 

OSA Database 
Server 



Making Government Work Better 

 Social security death match  

                    winners 

Early Exploits in Data Analytics 
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Technology is changing 
how institutions are 

structured 
This is true of the OSA 

Future of Data Analytics 
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Data Analytics Gives You Superpowers 
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Using data to make 
government work better 

@MassAuditor 
www.mass.gov/auditor 
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