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Special Investigative Unit 
 Established 1988 

 

 Staff credentials: CFE, CPA 
 

 Fraud, waste, and abuse of public monies 
 Conduct investigations 
 Issue reports 
 Assist law enforcement agencies and 

prosecutor’s office 
 Serve as a resource for other divisions and 

governmental entities 
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Fraudulent Activity Reported 
Fiscal Years 2003-2012 

39% 

18% 
12% 

12% 

19% 

School Districts  

State Agencies 

County Entities  

Universities and 
Community College 
Districts 

Other (Cities, Special 
Districts, etc.) 



Current Trends and Statistics 

Report to the Nations on Occupational Fraud and Abuse: 2012 Global Fraud Study   
©Association of Certified Fraud Examiners, Inc.  www.acfe.com  



Survey Respondents 
 December 2011 
 1,388 responses 
 Narrative of largest fraud case 
 85 questions 
 More than half fraud examiners/investigators 

or internal auditors 
 13% accounting or finance professionals 
 12% law enforcement 
 7% corporate security or loss prevention 



The Cost of Occupational Fraud 

 Average organization = 5% revenues 
lost to fraud 

 
 $3.5 trillion globally 
 
 Estimate only (opinions of anti-fraud 

professionals) 



Fraud by Category 

Report to the Nations on Occupational Fraud and Abuse: 2012 Global Fraud Study   
©Association of Certified Fraud Examiners, Inc.  www.acfe.com  



Methods of Fraud 

Report to the Nations on Occupational Fraud and Abuse: 2012 Global Fraud Study   
©Association of Certified Fraud Examiners, Inc.  www.acfe.com  



Perpetrators 

 Strong correlation between position of 
authority and losses caused by fraud 
 

 The higher the position, the longer to 
detect the fraud 
 

 Much higher median losses 
 

 



Position 

Report to the Nations on Occupational Fraud and Abuse: 2012 Global Fraud Study   
©Association of Certified Fraud Examiners, Inc.  www.acfe.com  



Red Flags 

Report to the Nations on Occupational Fraud and Abuse: 2012 Global Fraud Study   
©Association of Certified Fraud Examiners, Inc.  www.acfe.com  



Control Weaknesses 

 

Report to the Nations on Occupational Fraud and Abuse: 2010 Global Fraud Study   
©Association of Certified Fraud Examiners, Inc.  www.acfe.com  



Detection of Fraud Schemes 

 Tips 
 

 Management review 
 

 Internal audit 
 

 By accident 



Fraud Hotlines 

Report to the Nations on Occupational Fraud and Abuse: 2012 Global Fraud Study   
©Association of Certified Fraud Examiners, Inc.  www.acfe.com  



Examples for Eliciting Tips 



Fraud Alerts 



Public Report 

 Case Facts 
 
 Findings 
 

 

 Recommendations for 
improvement 
 

 Conclusion/Results 



What Causes Employees to Commit Fraud? 



The Fraud Triangle 

Pressure 

Opportunity 
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Fraud Prevention Measures 
 Reduce pressures on employees and 

influence employee rationalization: 
 Develop an ethics policy and a strong fraud 

prevention policy 
 Set the right ethical tone: management 

climate 
 Listen to employees 
 Offer employee support programs 
 Pursue criminal action 
 

 



Pursue Criminal Action 

Report to the Nations on Occupational Fraud and Abuse: 2012 Global Fraud Study   
©Association of Certified Fraud Examiners, Inc.  www.acfe.com  



Pursue Criminal Action 

Report to the Nations on Occupational Fraud and Abuse: 2012 Global Fraud Study   
©Association of Certified Fraud Examiners, Inc.  www.acfe.com  



Fraud Prevention Measures 
 Reduce opportunities: 
 Internal Controls! 
 Internal Controls!! 
 Internal Controls!!! 
 Surprise Audits and analytical reviews 
 Mandatory vacations and job rotations 
 

 



 Arizona Auditor General 
 azauditor.gov or (602)553-0333 
 

 Lindsey Perry, SIU Manager 
    lperry@azauditor.gov 
 

 Association of Certified Fraud Examiners 
 acfe.com 
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