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Beyond the Written Report 
 

Steve March, County Auditor 
Nicole Dewees, Senior Management Auditor 

Jennifer McGuirk, Senior Management Auditor 

PowerPoint with Voice Over 
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Video Audit Report = 

+ 
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Photos by Animal Services 
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STAKEHOLDERS 

Pet 
owners Animal rights 

activists 

Other animal 
rescue 

organizations 

County 
Commissioners 

Animal Services 
staff and 

volunteers 

How do we reach all of these people?  
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Reading 
and Writing 

Visual 

Auditory 

Kinesthetic Learning  
Styles 
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https://multco.us/auditor/animal-services 

https://multco.us/auditor/animal-services
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Is anyone watching?  
 
• PDF of report downloaded 33 times  
• Videos watched 775 times (2,679 total minutes viewed) 

• Average video length: 5:05 minutes  
• Average view time: 3:54 minutes (77% of video viewed) 

• YouTube average for videos of a similar length: 60% viewed 
 

 

Image from https://unsplash.com/alejandroescamilla 

Data as of March 31, 2016 
 



Multnomah County Auditor’s Office                                                             PNIAF April 2016                                                                                                                          11 

Computer, 1,578 

Mobile phone, 826 

[CATEGORY NAME],  
[VALUE] 

[CATEGORY NAME],  
[VALUE] 

Minutes of Video Watched by Device Type 
As of March 31, 2016 

Watch 59% 
of a video 

Watch 81% 
of a video 
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http://www.cc.com/video-clips/uixlkd/key-and-peele-you-can-do-anything 

… in PowerPoint 
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© YouTube 

 

Can you 
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©  Microsoft 

2013 or newer 
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Image from freeimages.com/photographer/djayo-45155 
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Things to consider for 
YouTube: 

Best email account to use? 

Comments on? 

Video key words? 

Channel description? 

Thumbs up, thumbs down on? 
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© YouTube 
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2 
 

4 minutes long 

 Original script: 
Prior to opening the Lombard Adoption Center, Animal 
Services hired a Community Outreach Manager. Part of 
the person’s job description was to develop 
communication plans, and manage outreach events. 
This person’s work history made them highly qualified 
to perform this job. However, due to poor planning, 
Animal Services had not developed a staffing plan for 
the Lombard Adoption Center, so they decided to put 
the Community Outreach Manager in charge of the 
adoption center. The adoption center is basically a small 
animal shelter.  This would mean that the person is 
charge should be more like a Shelter Manager. The job 
description for a Shelter manager includes animal 
handling skills and advanced knowledge of animal 
behavior and health management. The person hired to 
be the Community Outreach Manager is qualified to do 
the job they were hired for  and should not have been 
asked to perform the duties of a shelter manager.  
 

Final Script: 
Due to poor planning, Animal Services did not develop a 
staffing plan for the Lombard Adoption Center, so they 
decided to put the Community Outreach Manager in 
charge of the adoption center. This was a poor 
utilization of his skills and he lacked the animal handling 
background necessary to be successful in that role. 
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Lively 
 

Fresh 
 Relevant 

 
Use images to punctuate 

 
1 image per idea or sentence 
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Photos by Auditor’s Office 
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Photos from (left to right): 
freeimages.com/photo/dog-1534529 
freeimages.com/photographer/say_queso-41805 
freeimages.com/photographer/abazur-39359 
freeimages.com/photographer/bigoss-34437 



Multnomah County Auditor’s Office                                                             PNIAF April 2016                                                                                                                          26 

FreeImages.com 

freepik.com 
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Record Keeping Excerpt 

https://www.youtube.com/v/uNQhj0mXuqs?start=208&end=239
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Contact us with any questions. 
Nicole.Dewees@multco.us 
 
Jennifer.McGuirk@multco.us 
 
 

mailto:Nicole.Dewees@multco.us
mailto:Jennifer.McGuirk@multco.us
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