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Animal Services Audit

Multnomah County > Auditor

Animal Services Audit PDF

This website is the Multnomah County Auditor's Office’s report on our audit of Multnomah County Animal Services. E Download as PDF
(5.76 MB
3 Letter from County Auditor Steve March (66.85 KB)
[3 Animal Services' response letter (841.26 KB) Download Animal Services Audit Report

video transcripts in one PDF document
Recommendations, Scope, and Methodology

Overview of Findings
Animal Services Audit Staff

AuditofAnimal'Services-Ovenien(Video )

Staff who worked on the Animal
Services Audit

https://multco.us/auditor/animal-services
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Is anyone watching?

* PDF of report downloaded 33 times
* Videos watched 775 times (2,679 total minutes viewed)
* Average video length: 5:05 minutes
e Average view time: 3:54 minutes (77% of video viewed)
* YouTube average for videos of a similar length: 60% viewed
Data as of March 31, 2016

Image from https://unsplash.com/alejandroescamilla
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Minutes of Video Watched by Device Type
As of March 31, 2016
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Things to consider for
YouTube:

Best email account to use?
Channel description?
Comments on?

Thumbs up, thumbs down on?

Video key words?

Multnomah County Auditor’s Office

LA

County Auditor

Home Videos

PNIAF April 2016

Playlists

Channels

About

Audit of Animal Services- Overview
(Video 1)
80 views 5 days ago

The Multnomah County Auditor's Office
conducted a performance audit of
Multnomah County Animal Services.
This segment is an overview of our audit
report.

Read more
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Multnomah County Auditor’s Office

2 — 4minutes long

Original script:

Prior to opening the Lombard Adoption Center, Animal
Services hired a Community Outreach Manager. Part of
the person’s job description was to develop
communication plans, and manage outreach events.
This person’s work history made them highly qualified
to perform this job. However, due to poor planning,
Animal Services had not developed a staffing plan for
the Lombard Adoption Center, so they decided to put
the Community Outreach Manager in charge of the
adoption center. The adoption center is basically a small
animal shelter. This would mean that the person is
charge should be more like a Shelter Manager. The job
description for a Shelter manager includes animal
handling skills and advanced knowledge of animal
behavior and health management. The person hired to
be the Community Outreach Manager is qualified to do
the job they were hired for and should not have been
asked to perform the duties of a shelter manager.

Final Script:

Due to poor planning, Animal Services did not develop a
staffing plan for the Lombard Adoption Center, so they
decided to put the Community Outreach Manager in
charge of the adoption center. This was a poor
utilization of his skills and he lacked the animal handling
background necessary to be successful in that role.

PNIAF April 2016



Fresh Lively
Relevant

Use images to punctuate

1 image per idea or sentence




Photos by Auditor’s Office

(o]
—
o
(gl
=
Q.
<
[N
<
P
o

s Office

7

Multnomah County Auditor



Multnomah County Auditor’s Office

PNIAF April 2016

Photos from (left to right):
freeimages.com/photo/dog-1534529
freeimages.com/photographer/say_queso-41805
freeimages.com/photographer/abazur-39359
freeimages.com/photographer/bigoss-34437




CONTENT LICENSE AGREEMENT

LAST UPDATED: July 2015

1. What is this?

‘ Freelmages.com ‘

This is a license agreement between you and
Freelmages.com that explains how you can use photos,
illustrations and vectors that you license from ‘

Freelmages.com. By downloading content from
Freelmages.com, you accept the terms of this agreement.

freepik.com ‘

2. How can | use licensed content? You may use
content:

« indigital format on websites, blog posts, social media,
advertisements, film and television productions, web
and mobile applications

= in printed materials such as magazines, newspapers,
books, brochures, flyers, product packaging

= for decorative use in your home, office ar any public
place

« or personal use
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Record Keeping Excerpt

Euthanasia Drug Log

u Animal Records Database

| Animal Record Asasmal 1D S5 7616 Isswod Dy MCAS

Dk Y FUTHANARA ACTHRITY AE
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T [l XN | [ - —

203 euthanized
Only 189 recorded in both the drug log and the animal database

designed by Freepik

Improve recond keeping and data guality. www. multco.us/auditor fanimal-services
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Contact us with any questions.

Nicole.Dewees@multco.us

Jennifer.McGuirk@multco.us
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