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What is our goal?

Crisp, Clear Content

* Discard non-essentials, focus the
message

e Clean-up the visuals, expedite
delivery
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TRUST U, ITS
ACTUAL RESEARCH
WITH GRAPHS .

FROM REAL
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Communication strategies
come from different planets

Simplify =~ .

Shed Light on Reality

oy Dummy it Down

iStock

MERCURY
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Lie ® Distort ®* Create a Fiction

MARS

Artsy Cutesy

SATURN

Stir up Fear ° Elicit Emotion

JUPITER




2 of 5 state residents

TOTAL CLIENTS (2014) = 2.7 million

3 of 5 children 1in 3 adults 1 in 7 seniors

(nearly 1 million) (over 1.6 million) (over 134,000)
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Washington State Social and Health Services

Integrated Client Databases
Established and Maintained by DSHS’ Research and Data Analysis Division
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Family Reconcilistion
Services
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State Hospitals
State Institutions
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Platforms. ..

Word documents PowerPoint illustrations

A

| P; SAS statistical Analysis Software
-

w

)SdsS.

Excel tables (jb’-'
|
—

f‘—u Use for:
|£1. ¢ Heavy lifting statistics

¢ Data mining
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Linking charts in Word . . .

* Charts are inserted into table cells for
stability

* Refer to your class handout (page 9) for
step-by-step instructions

* Other methods are unstable, eat
memory and take time to update

Transforming lives
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Most frequently asked question

Inserting chartsinto Word

1.inserta TABLE. ..
= Onthe pull-down menu, select TABLE | Insert | "Table"

Word document

Aane-by-ane table
Accommadates a full-width chart

Atwe-column table
Arcommedates o chart adjacent to faxt
or tue side-by-sids charts

= Removs all bardarsfor = simple, clean sppearance: FORMAT | Boardars znd Shading | "Mona”

2. Into the TABLE, insert an “OBJECT”
« Your cursor will be inside the table cellintendedto hold the chart: INSERT | Object | Create
from File | "Browse” [to your chart location) | "Insert”

IMPORTANT: Click the “Link to file” box here if you want 2 “live link” to your source file —the
chart will automatically update withthe F9 key or when you reopen your document

Sidebar Title wow: 24%
2 B0 B0 100
A rrzoor: €0% ! 33

3. Note: The option to crop your chart once it is in Word has been eliminated
* Yourchartwillneedto be proportionally sized to fit befors you bring it intoWaord . .

= Pre-adjust the dimensionsundar DESIGN Page Setup

4. Write associated text ahove, below, or to theside ofthe chart

= Follow all of your usual stepsin Word and you're done!



WASHINGTON STATE
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DSHS

Research and Data Analysis
Division

* Medical Economics

* Health Policy

* Behavioral Health

Mental Illiness
Alcohol/Drug

* Housing and Homelessness
* Welfare Policy

+ Child Welfare

+ Student Outcomes

+ Criminal Justice

+ Developmental Disabilities
+ Aging and Long-Term Care
» Geographic Analysis

+ Survey Research

+ IT Data Infrastructure

» Complex Longitudinal Databases
+ In-Depth Statistical Analysis

* Human Subjects Research Board
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1DDR

One Depiartrhen't-

STEP 1. Get credible data

1DDR is one of many data sources we have at our fingertips in RDA

AX AY

MIMISTRATION [ESA] - #Services
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BD

BF

BG

BH
AT

Bl

BJ

ECONOMIC SERVICES ADMIMISTRATION (ESA) - WSenices

BK

BL

BM

¢

BASIC FOOD PROGRAM [SMAPIFAR] BASIC FOOD PROGRAM [SMAPIFAR] REFUIGEE AND IMMIGRAMNT ASSISTAMCE - TOTALS R
-
Da ta R E p Ds 'tu ry Total Participating Households [27][28][8] Grant Expenditures Tatal Expenditures [34] Refugee Cazh Assistance Expenditures
- - > of Houzehalds Auerage Per Actual Federal Grant [35] Actual [36] Federal Grant [35]
(including EMIS) T | P | et T3

Assistance | SSI[301| Assistance Houszehold | Perzon Manthly | B-T-DTatal | Manthly |B-T-OTatal| Manthly |B-T-OTatal| Manthly [B-T-O Tatal

EOTO é%s?]‘l E07Z E[S;]S E0T4 E07S E07E EOT7 E135 E136 E137 E138 E133 E40 E11 E142
533,733 MNex 1o T8 1.120,304 142,233,912 $23356  #126.98 $633.217 #10,504,364 $268.504 $4.114.233 $368670 $4.008330 $125.000 $2.050001
5 536,837 N @0 5.0 1.124.364 $142, 630,302 $233.03  $126.54 $742130 $7.246.554 $268.504 $4.332.737 $501.533 $4.508.513 $125.000 2175001
14 536,262 N @0 4.3 112207 $141,304, 354 $237.33  $126.47 $548765 $7T.735.322 $268.504 $4.651301 $234.424 $4.742337 $125.000 $2,300001
36.6: 536,406 03 o.M 1121034 F141,613.515 $EZIT.TI #126.50 $1.310.206 #13.105.526 $316.263 $4.367.570 $383.252 $5.126,183 4165433 $2.463434
12| MowzO2 3665 536,207 N @ 4.3 1120581 $141,365,503 #2371 #1266 #104.815 #13.147.343 $316.269 $5.283.839 $379.209 $5.500,335 #165.433 $2.636.667
13 | Dec2liz 9665 535,246 MNa Wex T 1.118,566 $141,655,453 $238.03  #126.67 #1085.664 $15,233.207 #316.269 #5.600.105 #$400530 $5.905,955 #165.433 $2.505,300
14 | Jan2013 9665 538,752 M W2 Tdi 1125276 $141,322.047 $236.03 $12553  $543.513 #16.032.726 $316.263 $5.316.377 $376.807 $6.282.735 $168.433 $2373.733
15 | Feb2013 9665 533,597 N Wex T3 1125403 $142,500,075 $237.66  #126.62 #1.385143 #17467.063 #316.269 $6.232646 $357.965 $6.670.760 #$165.433 43142166
16 | Mar2013 96.6% 593,180 2w 13 TEM 1122 626 #141,879.434 $236.73  #126.33 #117E555 #18.644.754 $316.269 $6548.915 $333.340 $7.084.100 4163433 $3.310533
17 | Apr20i3 9665 538,886 Mt 430 746 1121510 $141,407 133 323612 #126.03  $736.330 $13.351134 $316.269 46865134 $237635 $7.301.735 $163.433 $3.473032
18 | May 2013 9665 533,175 mnE 44x 4T 1120683 141,370,333 $235.34 12615 $1355555 $20.¥36.632 $316.263 $71531453 $503.262 $7.8N057 $163.433 $3.647.465
19 | Jun 2013 9665 539,637 a4 4T 113,723 $140,852,355 $234.90  $125.73 -$273803 $20456,883 $316.263 $7437.722 $302,723 $3.713.780 $165.433 $3.515.835
20| Jul2013 9665 537,933 0Ex 1450 4.3 1116481 $140,370,973 $234.76  $125.73  $T40442  $740442 $316.263 $316.263 $430.033 $430033 $163.433  $165.433
21 | Aug 2013 6.6 B00.282 07 W5 T8 1120243 #141.045 886 $234.97  #12591 $1.036807 $1827.243 $316.265 $632535 $503.736 $333.873 $168.433 $336.866
20 Sep2013 9665 600,335 e 46X 4.8 1120345 $140,563,023 $233.92  $125.40 $1044853 $2872102 $316.263 $348.8307 $238.660 $1178533 $165.433 4505233
Dot 2013 9665 538,982 07 MR 4T 1115943 $141,380,523 $236.03  $12663 $1423075 44301180 $54345 $1491352 $468.200 $1646733 $264.854  $TV0IS3
Mow 2013 6.6 533,847 0.3 daE T3 1.033,375 #130,453,323 $213.67 #1860 $594.762  #4.835.941 $5437145 $2.035037 #323.405 #1.370147 $264.854 $1,035.007
Dec 2013 531,418 msx 4.9x 746 1,034,101 130,425,721 $220.53 #1321 $T28.517 $5.624.755 $54346 $2573.243 $280.703 $2250856 $264.855 $1233.862
Jan 2014 533,702 0Lt 150 5.0 1,038,253 $130,033 605 $213.02 #7861 $46466  $5.771224 $543747 $3121.330 $235.413 $2.453.275 $264.856 #1564.713
\ Feb 2014 534,214 TR PEER L Ve 5.0 1.034,963 $131,350,485 322105 #1396 $348.550 $6.713.774 $543143 $3.664.535 $254.874 $2744.143 $264.857 $1.523575
28| Marzild 532,768 98¢ 15.0% 5.2 1083425 $130,335,727 $220.93 12024 #1415012  $5.134.756 #543749 $4.207.657 $318.53150 $3.062.463 $264.855 $2.094.433
29 Apr 20714 590,782 6% 15.0x T4 1.052.845 #130,4680,256 $220.86  #120.50  #7TO2,183  $0.916,975 $543150 $4,7950,837 $275.033 $3.330,236 4264603 $2,350.232

an Mo 201d
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Contact Dr. Raiha’s staff for more detail about 1DDR
Nancy Raiha ® Monica Stanley ® Debbie Macy ¢ Chris Albrecht
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STEP 2. Using Excel or PowerPoint spreadsheet, select line chart

DEFAULT Households Receiving Basic Food
VIEW 700,000
600,000
500,000 /‘
400,000 /
300,000 —Households
200,000 - /J Iljggzlvmg Basic
100,000 ; “
0

Jul-1981

Jul-1985 -
Jul-1989 -
Jul-1993 -
Jul-1997 -
Jul-2001 -
Jul-2005 -
Jul-2009 -
Jul-2013 -
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STEP 3. Subordinate references and delete non-essentials

Households Receiving Basic Food

700,000
600,000 /~r
Soften p 500,000 < Soften
400,000 /
300,000 / —Households 4 Delete
200,000 - /rJ Receiving Basic
100,000 m Food
0
Soften )

Jul-1981

Jul-1985 -
Jul-1989 -
Jul-1993 -
Jul-1997 -
Jul-2001 -
Jul-2005 -
Jul-2009 -
Jul-2013 -
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STEP 3. Change title to message and size chart to fit page/document

700,000 -

600,000 -

500,000 -

400,000 -

300,000 -

200,000 -

100,000 -

Transforming lives

Households Receiving Basic Food < Rewrite

DSHS | Research and Data Analysis Division ® FEBRUARY 2016
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The number of households in Washington State receiving Basic Food
has increased 400 percent since 1999 and doubled since 2007

Households Receiving Basic Food Assistance
700,000 -

600,000 -
500,000 -
400,000 -
300,000 -
200,000 -

100,000 -

0

Jul-1981 Jul-1986 Jul-1991 Jul-1996 Jul-2001 Jul-2006 Jul-2011
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The number of households in Washington State receiving Basic Food
has increased 400 percent since 1999 and doubled since 2007

Households Receiving Basic Food Assistance
700,000 -

STEP 4. Fill in the missing pieces -

590,782

600,000 -

500,000 -

400,000 -+

300,000 -

200,000 -

113,404

100,000 1o

O T T T T T T
Jul-1981 Jul-1986 Jul-1991 Jul-1996 Jul-2001 Jul-2006 Jul-2011

i i Transforming lives SOURCES: Basic Food trend from the Washington State Department of Social and Health Services, Research and Data Analysis Division.
1 DSHS | Research and Data Analysis Division ® FEBRUARY 2016 16




The number of households in Washington State receiving Basic Food
has increased 400 percent since 1999 and doubled since 2007

Households Receiving Basic Food Assistance

700,000
STEP 5. Complete the story 590,782
600,000 - il mlie il Sl Tl
Up 400% DOUBLE
Since November 1999 Since August 2007
500,000 -
400,000 -
300,000 -
278,195
200,000 -
113,404
100,000 - 111,138
Welfare Reform (TANF) Eligibility Change
Temporary Assistance for Needy Families From 130% to 200% FPL
0 A
! ! ! Jul 1997 ! ! Oct 2008 !
Jul-1981 Jul-1986 Jul-1991 Jul-1996 Jul-2001 Jul-2006 Jul-2011
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SOURCES: Basic Food trend from the Washington State Department of Social and Health Services, Research

and Data Analysis Division, Unemployment from the U.S. Bureau of Labor Statistics, June 20, 2014 17



The number of households in Washington State receiving Basic Food
has increased 400 percent since 1999 and doubled since 2007

Households Receiving Basic Food Assistance

700,000
STEP 5. Complete the story 590,782
600,000 - il mlie il Sl Tl
Up 400% DOUBLE
Since November 1999 Since August 2007
500,000 -
400,000 -
360,412
300,000 -
270,490 257,074
hi
Nt eromoloped 278,195

200,000 -

113
100,000 - 111,138

Welfare Reform (TANF) Eligibility Change
Temporary Assistance for Needy Families From 130% to 200% FPL
A
0 ! ! ! Jul 1997 ! ! Oct 2008 !
Jul-1981 Jul-1986 Jul-1991 Jul-1996 Jul-2001 Jul-2006 Jul-2011

i i Transforming lives SOURCES: Basic Food trend from the Washington State Department of Social and Health Services, Research
7 DSHS | Research and Data Analysis Division ® FEBRUARY 2016 and Data Analysis Division, Unemployment from the U.S. Bureau of Labor Statistics, June 20, 2014 18



The number of households in Washington State receiving Basic Food
has increased 400 percent since 1999 and doubled since 2007

Households Receiving Basic Food Assistance

700,000
STEP 6. Finesse insofar as 560,782
»
600,000 - L] . L I B e Tl
there is no distraction Up 400% DOUBLE |
Since November 1999 Since August 2007
500,000 -
400,000 +
360,412
300,000 -
270,490 257,074
Ko emores 278,195
200,000 -
113
100,000 - 111,138
Welfare Reform (TANF) Eligibility Change
Temporary Assistance for Needy Families From 130% to 200% FPL
0 ! ! ! Jul 1997 ! ! Oct 2008 !
Jul-1981 Jul-1986 Jul-1991 Jul-1996 Jul-2001 Jul-2006 Jul-2011

i i Transforming lives SOURCES: Basic Food trend from the Washington State Department of Social and Health Services, Research
7 DSHS | Research and Data Analysis Division ® FEBRUARY 2016 and Data Analysis Division, Unemployment from the U.S. Bureau of Labor Statistics, June 20, 2014 19



BEFORE Households Receiving Basic Food

700,000
600,000
500,000 ﬁ
400,000 /
300,000 / —Households
200,000 - /rJ Receiving Basic
100,000 m Food
0

Jul-1981

Jul-1985 -
Jul-1989 -
Jul-1993 -
Jul-1997 -
Jul-2001 -
Jul-2005 -
Jul-2009 -
Jul-2013 -
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The number of households in Washington State receiving Basic Food
has increased 400 percent since 1999 and doubled since 2007

Households Receiving Basic Food Assistance

700,000 -
590,782
600,000 - Ottt e b A
Up 400% DOUBLE
Since November 1999 Since August 2007
500,000 -
400,000 -
360,412
|
\
300,000 -
270,49\(1)\1 hington Stat 237,074
ashington State
Number unemployed 278’ 195

200,000 -

113
100,000 -

111,138
Welfare Reform (TANF) Eligibility Change
Temporary Assistance for Needy Families From 130% to 200% FPL
0 A A
! ! ! Jul 1997 ! ! Oct 2008 !
Jul-1981 Jul-1986 Jul-1991 Jul-1996 Jul-2001 Jul-2006 Jul-2011

i i Transforming lives SOURCES: Basic Food trend from the Washington State Department of Social and Health Services, Research
7 DSHS | Research and Data Analysis Division ® FEBRUARY 2016 and Data Analysis Division, Unemployment from the U.S. Bureau of Labor Statistics, June 20, 2014 21



Total Medicaid Medical Expenditures

All fund sources, excluding ACA Expansion Adults ®* Per member per month

$700 i
ACTUAL | PROJECTED
|
1
$600 i
1
Budget Neutrality Standard |
ARIMA Model Based on 1998-2002 Experience ] Gumulative'Savings
$500 ! g
. All Fund Sources
: = $26.6 Billion
: TOTAL SHADED AREA
$400
With Waiver
$300

Growth Rate

Actual Expenditures

|
1
1
1
1
$200 |
1
PER MEMBER PER MONTH |
1
|
1
1
1
$100 I: PERIOD 1 SAVINGS > : <+—— PERIOD 2 SAVINGS —»]
$9.1 Billion ! $17.5 Billion
Jan 2003 - Dec 2015 : Jan 2016 — Dec 2020
|
S0

o) [e2) o b o o < n o) ~ [<] [e2) o i o [e2] < wn (o] ~ o0 (2] o

Q R < N N e < N N e < N - - - < - - - < - < o

c c c c c c c c c c c c c c c c c c c c c c c

© © © © © © © © © © © © © © © © © © © © © © ©

- - - - - - - - - - - - - - - - - - - - - - -

i i Transformmg lives SOURCE: DSHS Research and Data Analysis Division, March 2015. Prepared as background information for conversations with Center for Medicaid and Medicare
1 DSHS | Research and Data Analysis Division ® FEBRUARY 2016

Services (Washington DC ) related to Global 1115 Waiver, Spring 2015, in conjunction with the Washington State Health Care Authority. 22
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Make phone call . ..

This data if from the
Financial Services
Administration

Transforming lives
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Get credible data

4

A B C D E F G H 1 ] K
Program FTE FTE % GF5 S GFS % Other § COther % Stimulus & Stimulus % Total DSHS Total %
‘010 2,818.8 15.4%| 621,949,000 7.1% $492,488,000  4.6% $29,142,000 1.7% $1,143,579,000 5.4%
" 54.4% 43.1% 2.5%

‘020 987.4  5.4%| $201,198,000 2.3% $14,272,000  0.1% $1,001,000 0.1% $216,471,000  1.0%
" 92.9% 6.6% 0.5%

‘030 2,881.2 15.7%| $806,672,000 9.2% $660,899,000 6.2%|  $106,107,000 6.0% $1,573,678,000  7.4%
" 51.3% 42.0% 6.7%

‘040 3,452.5 18.8%| $775,340,000 8.9% $934,729,000 8.7%|  $212,035,000 12.0% $1,922,104,000  9.0%
" 40.3% 48.6% 11.0%

050 13024 7.1%| $1,255,372,000 14.3% $1,625218,000 15.1%|  $350,220,000 19.8%  $3,230,810,000 15.2%
" 38.9% 50.3% 10.8%

060 2,191.1 22.9%| $1,145701,000 13.1% $1,203,542,000  11.2% $76,442,000 4.3% $2,425,685,000 11.4%
" 47.2% 49.6% 3.2%

070 863 0.5%  $164375000 1.9% $159,946,000 1.5% $10,005,000 0.6% $334,326,000  1.6%
" 49.2% 47.8% 3.0%

080 1,167.2  6.4%| $3,487,176,000 39.8% $5432,317,000  S50.6%|  $971,139,000 55.0%  $9,890,632,000 46.5%
" 35.3% 54.9% 9.8%

r

100 3226 1.8% 420,404,000 0.2% $104,819,000 1.0% $9,118,000 0.5% $134,341,000  0.6%
" 15.2% 78.0% 6.8%

110 565.6  3.1% $62,986,000 0.7% $52,262,000  0.5% ) 0.0% 5115248000 0.5%

35 4254 2.3% $95,749,000 1.1% 50 0.0% 50 0.0% 495,749,000 0.5%

"145 0.0%| $123,446000 1.4% $56,572,000  0.5% 50 0.0%  $180,018,000 0.8%

"150 1410 0.8% S0 0.0% S0 0.0% $0 0.0% S0 0.0%

Grand Total 18,341.2 $8,760,368,000 $10,737,064,000 $1,765,209,000 $21,262,641,000

41.2% 50.5% 8.3%

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%
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STEP 2. Use Excel or PowerPoint spreadsheet, selecting pie chart

DEFAULT 20011-13 Biennium

VIEW

B Aging and Adult Services

m Economic Services

m Developmental Disabilities

B Mental Health

m Children’s Administration

M Alcohol and Substance Abuse

= Payments to Other Agencies

M Juvenile Rehabilitation
Vocational Rehabilitation

1 Central Administration

Special Commitment Center

_?fﬁl Transforming lives
1 \_ DSHS | Research and Data Analysis Division ® FEBRUARY 2016



STEP 3. Subordinate references and delete non-essentials
20011-13 Biennium 4 Delete

B Aging and Adult Services 4 Delete

W Economic Services

Rotate )

m Developmental Disabilities

B Mental Health

m Children’s Administration

M Alcohol and Substance Abuse

= Payments to Other Agencies

M Juvenile Rehabilitation
Vocational Rehabilitation

1 Central Administration

Special Commitment Center

Transforming lives
DSHS | Research and Data Analysis Division ® FEBRUARY 2016
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STEP 3. Change pie color and size to fit page/document

Direct Labels )

Transforming lives

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

Economic Services [ Developmental
Disabilities
Administration

17.5%

Administration

18.6%

Aging and Long-Term
Support Administration

30.8%

Special Commitment
Center

0.8%

Central Administration

0.9%

Vocational Rehabilitation

1.2%

Behavioral Health and
Service Integration,
Mental Health

14.3%

Children’s
Admin

9.6%

Behavioral Health
and Service Integration,
Substance Abuse

3.3%
Payments to Other Agencies

1.5%

Juvenile Justice and Rehabilitation

1.5%
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Washington State Operating Budget

Total = $61.0 Billion

All Other
Agencies

81.8%

Transforming lives

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

STEP 4. Complete the story

DSHS Budget
Total = $11.1 Billion

Economic Services [ Developmental

Administration

18.6%

Aging and Long-Term

Support Administration

30.8%

Special Commitment
Center

0.8%

Central Administration

0.9%

Vocational Rehabilitation

1.2%

Disabilities
Administration

17.5%

Behavioral Health and
Service Integration,
Mental Health

14.3%

Children’s
Admin

9.6%

Behavioral Health
and Service Integration,
Substance Abuse

3.3%
Payments to Other Agencies

1.5%

Juvenile Justice and Rehabilitation

1.5%

DOLLARS IN MILLIONS

DSHS TOTAL $11,071.2
General Fund State 5,480.8 49.5%
Other 5,590.4 50.5%

Children’s Administration $1,065.4
General Fund State 572.0 53.7%
Other 493.4 46.3%

Juvenile Justice and Rehabilitation $179.7
General Fund State 171.0 95.2%
Other 8.7 4.83%

DBHR: Mental Health $1,587.0
General Fund State 880.8 55.5%
Other 706.2 44.5%

Developmental Disabilities $1,932.4
General Fund State 992.6 51.4%
Other 939.8 48.6%

Aging and Long-Term Support $3,410.7
General Fund State 1,600.8 46.9%
Other 1,809.9 53.1%

Economic Services Administration $2,059.0
General Fund State 854.0 41.5%
Other 1,205.0 58.5%

DBHR: Substance Abuse $365.1
General Fund State 145.0 39.7%
Other 220.1 60.3%

Vocational Rehabilitation $129.1
General Fund State 213 16.5%
Other 107.8 83.5%

Central Administration $97.0
General Fund State 50.5 52.1%
Other 46.5 47.9%

Special Commitment Center $84.3
General Fund State 84.3 100.0%
Payments to Other Agencies $161.5
General Fund State 108.4 67.1%
Other 53.1 32.9%

Report date: May 14, 2013
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2011-13 Biennial Budget

ALL FUNDS, Including Enacted 2012 Early Action SHB 2058 and 2012 Enacted Supplemental

Title/detail »

DOLLARS IN MILLIONS

Transforming lives
DSHS | Research and Data Analysis Division ® FEBRUARY 2016

Vocational Rehabilitation

Juvenile Justice and Rehabilitation

1.2% 1.5%

Washington State Operating Budget DSHS Budget L $11,071.2
Total = $61.0 Billion Total = $11.1 Billion General Fund State 5,480.8 49.5%
Other 5,590.4 50.5%

Children’s Administration $1,065.4

) . General Fund State 572.0 53.7%

Economic Services [ Developmental Other 193.4 46.3%

Administration Disabilities Juvenile Justice and Rehabilitation $179.7

18 6% Administration General Fund State 171.0 95.2%

* o, Other 8.7 4.8%

All Other 17.5% DBHR: Mental Health $1,587.0
Agencies General Fund State 880.8 55.5%

Other 706.2 44.5%

8 1.8% Developmental Disabilities $1,932.4

Aging and Long-Term Behavioral Health and General Fund State 992.6 51.4%

Support Administration Service Integration, Other 939.8 48.6%

Aging and Long-Term Support $3,410.7

30.8% Mental Health General Fund State 1,600.8 46.9%

14_3% Other 1,809.9 53.1%

Economic Services Administration $2,059.0

. , General Fund State 854.0 41.5%

Children’s Other  1,205.0 58.5%

Admin DBHR: Substance Abuse $365.1

H M General Fund State 145.0 39.7%

STEP 5. Fl" ln the 9‘6% Other 220.1 60.3%
Vocational Rehabilitation $129.1

: H : General Fund State 21.3 16.5%
missing pieces
Special Commitment Behavioral Health Central Administration $97.0

Center and Service Integration, General Fund State 50.5 52.1%

o, Other 46.5 47.9%

0.8% Subs;ance Abuse Special Commitment Center $84.3

Central Administration 3-3A) General Fund State 84.3 100.0%

SOURCE: DSHS Finajlcial Services Administration (charts by RDA). 0.9% Payments to Other Agencies Paymg::zrt; gjt:;;t': tg:m'es 1084 5163_11'02
1.5% Other 53.1 32.9%

Report date: May 14, 2013
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2-page
handout )

STEP 4. Give it utility

ﬂm&‘;;?..i;;(.hm DSHS Dollars and Client Counts

& Health Services

Mav 2013 DSHS | We transform lives
2011-13 Biennial Budget
ALLFUNDS, Inciuding Enacted 2012 Early Astion SHE 2058 and 2012 Enactad Supplsmental

DOLLARS N heLIONS

Washington State Operating Budget

D5HS TOTAL 511,071.2
Total= $61.0 Billion _
" General Func State 54808 49.5%
Other 55802 50.5%
Children’s Administraticn 51,0854
Genesal Func State  572.0 53.7%

Ocher 4834 453%

Al Othar Juverile Justice and
| Agencies Rehabilitstion 51797
81.8% DSHS Geneeal Fund State 1710 2%

Total = $11.1 Billion Other &3 b

Behaviorsl Health and Service

Integration Mental Health $1L,567.0
Geneal Fund Staze 8005 55.5%
Other 062 4a5%
Developmental Dicabilities 10924
Geneal Fund Staze 9325 514%
Oter 0398 4ssu
e Aging and Long Term Support
EErEEE Adminiztration $3,4107
Administration Geneal Furd Staze L6008 45.9%
17.5% Oter 18098 53.1%
. Ecanomic Services
Administration 52,0890
Genesal FundState 8540 415%
Aging and Long-Term Behavioral Healthand G- 12050 sa%
Support Administration Service Intagration, . X
= Behaviorsl Health and Service
30.8% Integration, Alcohol and
Substence Abuze 3651
Genesal Furd Staze 1450 38.7%
Oher 201 B03%
Vocational Rehsbilitation 1291
Genesal Fund State 13 165%
Oter W78 E5%
Special hawioeal Health Central 970
commitrent ma sendce negraco, General Fund State 505 52a%
nter tance Abuse .
Oher ELERE
0.8% 33%
Central Payments to Other Special Commitment Center s843
Ademinstration agencies General Fund State
0.9% 15% e
Woeationsl | | Wivenite Nistiee Payments to Giher Agencies $1615
Behabifitation | ard Rehabilitation General Fund State  108.4  67.0%
L% % Oher 551 ;e

Report agte: May 14, 2013

HEVIN QUIGLEY, SECRETARY QUrMPLA, viAssETaN

2011-13 Staff Resources

DSHS FTEs BusGETED £TE:
Total = 16,479.9 DSHS TOTAL 16,479.9
Chilcren's Administration 24750

Developmental Juuerde Justice and
\ Disabilities Retabilitation 7559

Administration Be Hesith 2nd Serviee
18.7% :’j‘::_‘:::‘l:::‘“ Integration, Mental Health 26433

Mental Health Deveioomental Disabilties
16.0% Zdministration 30813

2ging and Long-Term Suaport

Economic Services i
P Children’s Administration 13634
f Administration e Seni

u y Economic Services

25.9% 15.0% Zdministration 22755

Benzviorsl Hesith ané Servics
Integration, Alechal and

Subrtance Abuse 733
Vacational kehabiitation 221
Central Adminiztration 362
Behauiaral Hesith +Center
e Soecial Commitment C 2137
sgration, Information System Services 1585
e Aging snd Adult
bstance ° :;: Services Canzoliézted Field Services 417
g 8.3%
Information oy
Systen JuvenileJustie ard T AR Ay 2
Services Renabetaton
1.2% a.6%
acationsl Consolidated
Rehabiltation Field Services
20% %
Specal Commitment  Central
Center  Aministration
2.5% 6%
DSHS Client Counts

Tatal Clients (SFY 2012) = 2.4 million

Economic Services Adminisr 1,746,616
PEETR  Chidiens administeation

- 121,603 Behavioral Health and Service Integration, Mental Health

. 71,873 Behavioral Health and Service Integration, Alcohe and Substance Abuse

70,528 Aging and Loag Term Support Admini

fities Administration

22,973 Vecstional Rehabilitation

I 42,396 Developmental Dis:

3,444 Juvenile Justice and Rehabilitation

WOTE: Since mast clents receive mare than ore sznvc m o thz xtegories shown ssgve wil Scesd the fote! pumbr of Cients served by SEHS.
SGURCES: 2HS Financal Szrvices Agrminstration Sudget Bivion, Wasningion Stxie Lagrie Bvaluation nd Acsownizbily Frogam Commitize,
20 CEHE Rzsearcn 2n Suse Analyss. ete thet Crilaren's Adminisératian client aunts 2re far SFY 008, mast racent year availesne 35 of May 2015

2« mavans DSHS TOLLARS AT CUENT COUNTS

{ Add FTE
count

4 Add client
counts

Transforming lives
At

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

SOURCE: DSHS Financial Services Administration Budget Division, Washington State Legislative Evaluation and Accountability Program Committee, and DSHS

Research and Data Analysis. Note that Children’s Administration client counts are for SFY 2009, most recent year available as of May 2013.
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BEFORE 20011-13 Biennium

B Aging and Adult Services

B Economic Services

m Developmental Disabilities

B Mental Health

M Children’s Administration

m Alcohol and Substance Abuse

= Payments to Other Agencies

i Juvenile Rehabilitation
Vocational Rehabilitation

1 Central Administration

Special Commitment Center

ﬁL Transforming lives SOURCE: DSHS Financial Services Administration Budget Division, Washington State Legislative Evaluation and Accountability Program Committee, and DSHS
7 \_ DSHS | Research and Data Analysis Division ® FEBRUARY 2016 Research and Data Analysis. Note that Children’s Administration client counts are for SFY 2009, most recent year available as of May 2013. 31



2011-13 Biennial Budget

ALL FUNDS, Including Enacted 2012 Early Action SHB 2058 and 2012 Enacted Supplemental

DOLLARS IN MILLIONS

Washington State Operating Budget DSHS Budget L $11,071.2
Total = $61.0 Billion Total = $11.1 Billion General Fund State 5,480.8 49.5%
Other 5,590.4 50.5%

Children’s Administration $1,065.4

“““““““ ) . General Fund State 572.0 53.7%

Economic Services [ Developmental Other 193.4 46.3%

Administration Disabilities Juvenile Justice and Rehabilitation $179.7

18 6(y Administration General Fund State 171.0 95.2%

-V /0 o Other 8.7 4.8%

All Other 17.5% DBHR: Mental Health $1,587.0
Agencies General Fund State 880.8 55.5%
Other 706.2 44.5%

8 1.8% Developmental Disabilities $1,932.4
Aging and Long-Term Behavioral Health and General Fund State 992.6 51.4%

Support Administration Service Integration, Other 939.8 48.6%

Aging and Long-Term Support $3,410.7

30.8% Mental Health General Fund State 1,600.8 46.9%

14_3% Other 1,809.9 53.1%

Economic Services Administration $2,059.0

. , General Fund State 854.0 41.5%

Children’s Other  1,205.0 58.5%

Admin DBHR: Substance Abuse $365.1

9 6% General Fund State 145.0 39.7%

* Other 220.1 60.3%

Vocational Rehabilitation $129.1

General Fund State 213 16.5%

Other 107.8 83.5%

Special Commitment Behavioral Health Central Administration $97.0

Center and Service Integration, General Fund State 50.5 52.1%

o, Other 46.5 47.9%

0.8% Subs;ance Abuse Special Commitment Center $84.3

Central Administration 3-3A) General Fund State 84.3 100.0%

SOURCE: DSHS Financial Services Administration (charts by RDA). 0.9% Payments to Other Agencies Paymg::z:; gjt:;;gtg:nues 108.4 S]églloz
1.5% Other 53.1 32.9%

Transforming lives
At

Vocational Rehabilitation

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

1.2%

Juvenile Justice and Rehabilitation

1.5%

Report date: May 14, 2013
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il

suaisid DSHS Dollars and Client Counts

& Health Services

ey 2013 DSHS | Wo transform lives

2011-13 Biennial Budget

ALLFUNDS, Inciuding Enacred 2012 Early Action SHE 2038 and 2012 Enactsd Supaisn

Washington State Operating Budget
Total= $61.0 Billion

18.2%

Al Other
Agencies

| 8Le%

DSHS
| Total =$11.1 Billicn

Developmental

DOLLERS I henLIONS

DSHS TOTAL $11,071.2
General Fund State 54808 49.5%
Other 55804 50.5%

Children’s Administration 51,0854
General Furd State  572.0 53.7%
Other 2038 483u

Juverile Justice and

51797
GenesalFundState 1710 95.7%
Orher 57 a8k

Behaviorsl Health and Service
Integration Mental Health $1,587.0
GeneralFurd State 8005 55.5%

Other  T0EZ  445%

Developmenta! Disabilities $1,9324
GeneralFundState 9926 514%

Other 9398 455%
Aging and Long-Term Support

P Administration $3,8107
Administration GeneralFund State 16008 45.9%
oher 18099 53.%
17.5%
Ecanamic Services
Administration 52,0500
GeneralFund Stase 8540 415%
Aging and Long-Term Behavioral Health and e 12030 s
Support Administration 8 Service Integration, 3
) Behavioral Heaith and Servics
30.8% Integration, Alcohol and
Substance Abusz 3651
GeneralFund State 1450 387%
oker 101 603%
Vecationsl Reh 51291
General Fund Stase. 13 6%
oher W78 EB5%
speciar haicesl Heslth Central Adminizzrati sa7.0
Commitment and Serviee Integration, Genersl Fund Stase 05 s
Conter Substance Abuse -
Other 285 a7ou
0.8% 33%
Ceateal Payments to Other Special Commisment Center 5843
Administratian .swme General Fund Stase.
0.9% 843 1000%
Vacational | Juvenite fustice Payments ta Other Agencies 1615
Renstilitation | and Rehabiltstion GeneralFundState 1084 67.0%
1% L5% ther 551 e

KEVIN QUIGLEY, SECRETARY

Report date: May 24, 203

oums,

2011-13 Staff Resources

DSHS FTEs BUBGETED FTE:

Tohl=16.4m00 DSHS TOTAL 16,479.9
Children's Zdministration 24750

Developmental Juwenie Juztez and
Disabilties Rensbitation 7538

Administration Benaviersl Heshth znd Senvice

Behavioral Health =

18.7% [ Shmonbety Integration, Meptal Health 26e33

Mental Health Develonmental Dissbiltie
2dminiztration 30813

N 16.0%
Eging ané Long-Term Suaport

Economic Services Children's Edministration 13634

Administration
25.9% I Administration Economic Services

7 15.0% Administration 22758
Behaviaral Health and Service
Inzegration, Alcohol and

Substance abuze 733
Vaeatioral Renzbitation 221
4 Central Adminiztration 2362
fetsroraieatn Soecial Commitment Center 2137
i Infarmation System Services 1505
S l"‘“@'::"“ Aging and Adult ¥
bstance fause Services Consoiidated Field Services 217
0 8.3%
Informatian roy 20 2055
System Juenile Justice snd RS M2y 14, 02
Services Rehastat
12% 4.6%
acationl Consalidated
Rehasilization FeldServices
27%
Special Commitment Central
Cener Administration
5%  16%
DSHs Client Counts

Total Clients (SFY 2012) = 2.4 millien

Economic Services Administration 1,746,616
PEETAR  Chidrens administiation
- 121,603  Behaviaral Health and Serviee Integrati

. 71,673 Behaviorsl Health and Service integration, Alcabol snd Substance Abuse

Mental Hesith

70,528 Agiogend Loag-Term Support Administraticn

s Administration

22973 Vecstional Rehabilitation

I 42,396 Developmental Dis:

3,494 Juvenile Justice and Rehabilital

HOTE: S el v more o v, e of e e shoun s e th ol rumber e s o 54
DSHS Finsncial Servieas Acrminiration Sudget Divzien, Wiznington State Lagistive Evslustion and Acsoustsbilty Prazram Commitiee,
DA Ressren gt ts by Nt it (' At o e courear oS 2008, mastrecest yesr svailssie as of May 2013

2w mavans DSHS BOLLERS 4D CLENT COUNTS

Transforming lives
DSHS | Research and Data Analysis Division ® FEBRUARY 2016

SOURCES: DSHS Financial Services Administration Budget Division, Washington State Legislative Evaluation and Accountability Program Committee, and DSHS
Research and Data Analysis. Note that Children’s Administration client counts are for SFY 2009, most recent year available as of May 2013.
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Slices in front are exaggerated

A word of caution: 3D charts distort proportionality

Same percentage values

making them appear
larger than life

Transforming lives
DSHS | Research and Data Analysis Division ® FEBRUARY 2016
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Prevalence of Behavioral Health Conditions, TANF Students Ages 12-18

Any Behavioral |
Health Condition '
Mental lliness and/or |
Substance Abuse

33%

n=5365 |

Mental lliness
Only
26%
No Behavioral n=4161
Health Need
67%

n=10,716

1 in 3 TANF/WorkFirst
youth (33 percent) have an
identified behavioral

health condition
AGES 12-18 * ACADEMIC YEAR 2011/12

BOTH Mental
o ) lliness and
SOURCE: DSHS Research and Data Analysis Division, Education Measures
for Children on TANF: The Role of Housing and Behavioral Health Risk Su bSta nce Su bSta nce

Factors, Ford Shah, Liu, Felver, Lucenko, June 2014 TOTAL = 16,801

Abuse Only | | Abuse

_?ﬁL Transforming lives n =446 n=758
1 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016 35




A reminder that other chart styles can replace pies. ..

Bar charts totaling 100%

Number of School Moves in 3 Years, AY 2005/06 — 2007/08
By student cohorts, AY 2005/06

] st | No moves 1 move 3+
e | 54% 28% 7%
Cohort | n=16,840 n=8623 2,103

TOTAL = 31,064

7&1 No moves 1 move

0 0
/. 56% 24%
Cohort | N=19,811 n=8564

TOTAL = 35,602

_?ﬁ" Transforming lives SOURCE: DSHS Research and Data Analysis Division, School Moves: School changes related to social service use,
7 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016 risk factors, and academic performance, Estee, Lucenko, Liu, Felver, Coker, June 2014 36



A reminder that other chart styles can replace pies. ..

Shapes 100 people will enter a community clinic
ALL will get a pre-screen

treeneeetee

brief intervention 3 of these

24 will get a full screen

will be referred to
brief therapy or CD treatment

ﬁL Transforming lives
1 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016 37



The Bar Chart
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DEFAULT Total DSHS Population

VIEw 3,000,000

2,500,000

M Total DSHS

2,000,000 Population

1,500,000
1,000,000

500,000

0

SOURCE: DSHS Research and Data Analysis Division, Client Services Database, September 3, 2014.
Transforming lives NOTE: This data set excludes clients where race is unknown. Thus, the total number of clients is understated.
vh

Clients receiving Child Support Collection Services only are also excluded.
DSHS | Research and Data Analysis Division ® FEBRUARY 2016 8 PP v 39



The DSHS Population has Increased 65% Since 2000

Overall totals will work as a line chart or as a bar chart

2,900,000 2.7 million

42%

Increase

1.9 million

I N N g N O N 0 OO O " &N OO < N
O O O O O O O O O o W o «od o
o O O O O O O O O O O o o o o
AN &N AN &N AN AN &N AN N AN NN AN NN

ﬁL Transforming lives
1 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016

1.9 million

2001

2.0 million

2002

A
0,
42%
Increase
c c c c [ [ c c c
o o e ejegjgeg-e of-e
< Ef E EJE]E]E Ef E
— Nl < sfun]wn ol ~
o~ NN NN N N NN
N < N O N 0 OO O N N < un
O O O O O O O I ™ «f « «
O O O O O O O O 0O o o o o
AN AN &N AN &N AN N &N NN NN NN
SOURCE: DSHS Research and Data Analysis Division, Client Services Database, September 2015.
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DSHS Client Population

Components will work as an area chart or as a bar chart

2,828,298 2,828,298
A o\o
N
n
1,914,384 57% 1,914,384
§
© White Only
White Only
63% v

Minority

SOURCE: DSHS Research and Data Analysis Division, Client Services Database, September 3, 2014.
. . NOTE: This data set excludes clients where race is unknown. Thus, the total number of clients is understated. Clients receiving
Transforming lives . : .
_% Y Child Support Collection Services only are also excluded.
7 DSHS | Research and Data Analysis Division ® FEBRUARY 2016 41
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RDA’s Iconic Chart

Increase in the DSHS
Nevember 2013 | ADA Report 11185
SOURCE: DSHS Research and Data Analysis Division, Effect of TANF ﬁ‘ﬁf Cmp, Washingeon

po pu I atlon Concurrent Benefits on the Reunification of Children Following

SFY 2000 to SFY 2015 2 7 I Placement in Out-of-Home Care, Marshall, Beall, Mancuso, /
-/ mifiion Yette, Felver, November 2013 Effect of TANF Concurrent Benefits on the Reunification

of Children following Placement in Out-of-Home Care

Felver, MES, MP&

Dvid . Marshll, P + Kathryn Beall + David Miancuso, PRD » Rebeces Vette, MCS +

Tam g Devid

+42% B
R —
'HE TANF CONCURRENT BENEFITS PROGRAM allows for the continuation of 3 TANF cash grant to a
family from whom a child has been remaved by Children’s Administration {the “removal family"}
and placed with a licensed or unlicensed caregiver (the “receiving family”). The Children’s
Acministration {CA) must expect that absence to bs temporary (180 days or less) and that the child
will be reunified with the family of removal (per WAC 388-454-0015). Extensions beyond 180 days are
possible if the CA social worker reparts that the family is making progress, reunification is still the

_ Washingtcn State’s Fostering Well-Being goal, and ESA’s Community Services Division headquarters staff approves it
Program: Impacts on Medical Ut An earlier descriptive analysis by RDA of removals of at Children Reunified in 12 months
Ieast 90 days in SFY 2009 showed that 38 percent of
children from families receiving concurrent benefits
Feiver, MES, MPA. reunified, compared to 36 percent of children from
families not receiving concurrent benefits. However,
the intial descriptive 2nalysis was not designed to

1.9 million

22.5%

ING

Bricget Lsvelle, ?hD * David Wancuzs, PRD +
DIFFERENCE
6.9%

povslue s 05

o B4R fging ens Lang T estimate the effect of the concurrent benefits program
Susaare Adminitrtizn, Home and Cammrity Semies Oiisien
on reunification rates. The primary objective of this
study is to examine whether receipt of concurrent 15.6%
TANF benefits reduces the time to reunification, based
HE FOSTERING WELL-BEING (FWB) program launched in State Fiscal Year (SFY) 2010 to facilitate an 3 matched comparison group evaluation approzch Comparison
access to comprehensive health care for children in out-of-home placement. The program aims ) - Group
toimprove health and wellness, particularly among children with complex chronic health needs, by Receipt of concurrent TANF benefits is
providing care coordination services to caregivers and enhancing linkage with primary, specialty, and associated with more rapid reunification
behavioral health providers. for children placed in out of home care

Qver the first two years of the program (March 2010 — March 2012), more than 550 children
received care coordination services through FWB. On average, children served by the FWB program
had substantially greater health neads than other children on Medicaid in Washington State. To
assess the effacts of FWB on medical utilization, we created 3 statistically matched comparison
group of children in out-of-home placement with demographics, health conditions, and baseline
medical utilization similar 1o that of W recipients. Of all those children receiving FWS care
coordination services in the program’s first two years, 473 met the data requirements for the study,
and 436 were successfully matched to similar children whe did not receive FIWB.

This study compares piacement outzomes for chileren
in out-of-home care whose removal family retained the
child's portion of the family TANF benefit while the

child was in care” (the “concurrant benzfit group”), to
children whose removal family did not retain this

benafit (the “comparison group”). Analyses are

conducted for 2 set of families matched on baseline

case characteristics, to control for otner potential

We then compared the change in medical Utilization (25 maasured by per member per month factors that could sccount for differences in o
medical costs, outpatient emergency room visits, and inpatient hospitalizations} in the 12 months reunification rates. 1Hiof 7 Bi00f8722
before and 12 months after first receiving FWB coordination services (for the matched FWB

recipients), refative 1o the change experienced by the matched COMpArison group over comparable
time periods.

e iy, conturrers senefit: azsistance Lo (AU]
x

SOURCE: DSHS Research e
and Data Analysis o
Division, Client Services

Database, September

e . i zrot c
Decline in Medical Costs i# ol chilran are removed from the TANF hausehold,

Key Findings
* FWB recipients experienced dramatically reduced medical
utilization in the 12 months after entry into the FWB program.

Reductions in medical utilization ameng FWB recipients did
not differ significantly from those of similar children in out-of-
home-placement with high baseline medical casts who did not
receive care coordination services through FWB.

2015.

SOURCE: DSHS Research and Data Analysis Division, Washington
State’s Fostering Well-Being Program: Impacts on Medical
i N Utilization, Lavelle, Mancuso, Felver, February 2014

SFY 2001 SFY 2015 - S — A
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DSHS Client Demographic Distribution

AGE AGE
85+ Male Female gs.
S 80-84 o [ ] 80-84
All DSHS Clients 75-79 75-79
All Ages 70-74 70-74
1.9 million
65-69 SENIORS 65-69
61% 39% 60-64 WORKING AGE ADULTS 60-64
White Any
Only Minority 55-59 55-59
50-54 50-54
45-49 45-49
40-44 40-44
35-39 35-39
30-34 30-34
25-29 25-29
2024 2024
1519 CHILDREN 15-19
10-14 &YOUTH 10-14
5-9 5-9

SOURCE: DSHS Research and Data Analysis Division, Client 0-4 ) u ) 04
Services Database, September 17, 2015. Race/ethnicity - White Only Any MInOI‘Ity -
based on clients where race is known. Counts include ESA f T T T T T 1

Division of Child Support clients. 150,000 100,000 50,000 0 50,000 100,000 150,000
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DEFAULT Total DSHS Population

VIEw 3,000,000

2,500,000

M Total DSHS

2,000,000 Population

1,500,000
1,000,000

500,000

0

SOURCE: DSHS Research and Data Analysis Division, Client Services Database, September 3, 2014.
Transforming lives NOTE: This data set excludes clients where race is unknown. Thus, the total number of clients is understated.
vh

Clients receiving Child Support Collection Services only are also excluded.
DSHS | Research and Data Analysis Division ® FEBRUARY 2016 8 PP v 60
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Bar showing math

SOURCE: DSHS Research and Data Analysis Division, Washington

State Screening, Brief Intervention, and Referral to Treatment

Program: Final Program Report: October 1, 2003 through WASBIRT
September 30, 2009, Estee, July 2010 4 Mashington State Screening, Brief L5

Intervention, and Referral

to Treatment Program

Excerpt, page 8 Final Program Performance Report:

October 1, 2003 through September 30, 2009

Washingten State

Reduction in Medical Costs, per member per month, for Medicaid Clients JuLy 2010
GRANT NUMBER: 4 TI015852-05-1

- . . . . " N BRIEF INTERVENTION
o IndF\ulctlual +320 +$93 Medicaid costs among working age, disabled SSSIRBAREFORTMUMEER: 83| ]
actors

SCREENING

clients were $366 lower per member per month

AUIE SIESISIC Inpatient  Outpatient (pmpm) (p = .05) for those who received at least

Savings Costs’ Costs. Costs X ) . o
T Non£D Emergency a brief intervention compared to a statistically
Depariment | Admission  Department matched sample of clients who were treated in

an emergency department but did not get a brief

intervention through WASBIRT. The relative

decline appeared to be due to a decline in

inpatient costs for stays that originated in an

emergency department visit. The primary factor

contributing to reduced costs appeared to be a
08 reduction of 0.12 pmpm inpatient hospital days
5366 —3356 (p =.04) which equals a reduction of roughly 1.2
Total Savings hospital days per person per year. These results
have been published in Medical Care (see

Appendix G). Washirrion state
ﬂ T Department of Social
) & Health Services

RDA FResearch & Dala

Analysis Division
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ODDS RATIOS | Odds of Experiencing Homelessness after Aging Out of Foster Care

m
x
>
<
a-)
=
m

DECREASED RISK INCREASED RISK

RISK FACTORS" Youth is a parent
Homeless or receiving housing assistance, prior 12 months
Youth is African American

4+ congregate care placements (relative to <4)

4+ school moves in prior 3 years (relative to <2)

4+ convictions/adjudications, prior 24 months

Juvenile Rehabilitation service in prior 24 months

2+ foster care placements

Indication of mental health treatment need in prior 24 months
Any homelessness in school data, prior 3 years

Injury, prior 24 months

2-3 school moves in prior 3 years (relative to <2)

History of behavior issues in child welfare records

PROTECTIVE FACTORS Relative foster care placement (1+)
0.62 GPA, high (relative to low)

SOURCE: Youth At Risk of Homelessness: Identifying Key Predictive Factors among Youth Aging Out of Foster Care in Washington State. Washington State Department of Social and Health Services,
Research and Data Analysis Division, January 2015.
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Distribution of Verified Ambulatory Surgery Centers by Source of Data
(N=278)

WLECA
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(FM Foracasting Division, Novembsr 2009,
Data Source: Washington State Office of Financial Managemsnt.
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INSTINCT is to draw three
circles and start labeling

WS HINGTONS TATE
OFFICE OF FINANCIAL MANAGE EN T

STRATEGIC HEALTH PLANNING: A PROGRESS REPORT

Forecisnne Dinsion
FeRL2010
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Distribution of Verified Ambulatory Surgery Centers by Source of Data
(n=278)

L&l DOH

Equal circles suggest:
* Same size groups
* Consistent overlap

* And—sometimes—overlap
where there is none

WASCA — Washington Ambulatory Surgery Center Association

DOH - Department of Health

L&I — Department of Labor and Industries

Pick-ups — ASCs identified in the verification process which do not exist

WAS CA in the above three sources
Transforming lives SOURCE: OFM, Strategic Health Planning: A Progress Report, April 2010
fl
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66



Kids in Foster Care,
SFY 2007

X

Transforming lives
DSHS | Research and Data Analysis Division ® FEBRUARY 2016

STEP 1. Get credible data

JRA w/prior CA
involvement

Children w/ “serious
mental illness”

Number
TOTAL = 28,727

9,362
1,808
15,812
65

240
1,419
21
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Kids in Foster Care,

SFY 2007

X

)

X5

3

>
X
X

10,867

Transforming lives
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STEP 1. Get credible data

JRA w/prior CA
involvement

X
>
s

Q)
>
—
@]
=
>
—

YET'T

Children w/ “serious
mental illness”

=||\l Sno1IaS

6v'LT

Number
TOTAL = 28,727

9,362
1,808
15,812
65

240
1,419
21

SOURCE: Integrated Client Database, 2010
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STEP 2. Using Excel or PowerPoint, select bubble chart

O eminar Slides Sept 2011 OFM.ppt [Compatibility Mode] - Micresoft PowerPo
=]
el

m@%@@@ i ,gi‘,iljxﬁ

Table || Ficture Clip  Photo shapes Smariggt Chart | fperiink Action || Tedt  Header Wordart [ Templates
- At Abum+ - Box & Footer &

YsloWele]
SR
= elelelelelee

d ; E’
‘~. 2% Bubble

=
¢ (B
iE
g

o - erminar Slides Sept 2011 OFM.ppt [Compatibility Model - Microsoft PowerPoint Chart Took ol x| EN N R S

o T

ehs Switch  Select Edit Refresh
late || Row/Column Data Data  Data

DDDDDD

¥ p m ®
z 8 3
FEL

w
g
3

BEEEMe R

Y-Values XY (catter)
o5 = e M\::; =) = Q @ Q @ @
Sl e iy | BV ERET EY o =
s il mEN
) I M When spreadsheet | 8
o0 N IS Ap— launches, populate
L column C

» %] Sheetl 7]

2 2

E]

T 5 o Manage Templates... | [ SetasDefault Chart | Cancel
—rﬁl Transformmg lives
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il

i

Home Insert Design Animations Slide Show Review View

Change Save As Switch Select Edit Refresh
Chart Type Template || Row/Column Data Data Data

Outline each bubble with
a circle, sized to match

eminar Slides Sept 2011 OFM.ppt [Compatibility Mode] - Microsoft PowerPoint

Developer Get Started Acrobat Design Layout Format

Chart Tools SR

Al & e Eﬂid

Y-Values

the bubble

-

B

X-Values  Y-Values  Size
0.7 2.7

1.8 3.2
2.6 0.8

To resize chart data range, drag lower right corner

Transforming lives
DSHS | Research and Data Analysis JELS

“Default Design”™ | a5

:Smmumu.&-wm»—-l

B
W R

[ ] o I —T— ) ]
Ready | B
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STEP 3. Enlarge and position

Delete the spreadsheet and
enlarge the circles all at
once so they remain
proportional

l

NOTE: Drag from the corner holding the
shift key down so circles remain round

\

Adjust overlaps to resemble
data in spreadsheet

Transforming lives
DSHS | Research and Data Analysis Division ® FEBRUARY 2016
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STEP 4. Labels, title, notes

389% Kids in foster

care
n=10,867

Proceed with fills,
labels, title, and
data notes

Foster care

only
n=29,362

This example uses transparent
fills and shadows—a soft white
line is placed over the top of each
circle at the end

TOTAL = 28,727

SOURCE: High-risk DSHS youth and their families: Poverty, crime, health, behavioral health and DSHS services.
Prepared foOSHS Integrated Case Management Meeting, September 29, 2010 (Kohlenberg, Lucenko).

Transforming lives
DSHS | Research and Data Analysis Division ® FEBRUARY 2016

il

All three

categories
n=21

JRA kids with prior 79/
or current CA

involvement
n=2,134

JRA/CA only §

n=1,808

Children with 61%
“serious mental

illness”
n=17,492

Foster care
+ SMI
n=1,419

Serious mental

iliness only
n=15812
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BEFORE

Distribution of Verified Ambulatory Surgery Centers by Source of Data
(n=278)

L&l

Transforming lives

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

WASCA

DOH

WASCA — Washington Ambulatory Surgery Center Association
DOH - Department of Health

L&I — Department of Labor and Industries

Pick-ups — ASCs identified in the verification process which do not exist
in the above three sources

SOURCE: OFM, Strategic Health Planning: A Progress Report, April 2010
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3 groups of children at risk R e 170

SFY 2007 JRA/CA only ° . involvement

389% Kids in foster n=13808 | n=2134

care
n=10,867

All three

categories
n=21

Children with 61%
“serious mental

illness”
n=17,492

Foster care
Foster care +SMI

only n=1,419

n=29,362

Serious mental

A | illness only
‘ n=15812

TOTAL = 28,727

SOURCE: High-risk DSHS youth and their families: Poverty, crime, health, behavioral health and DSHS services.
Prepared for DSHS Integrated Case Management Meeting, September 29, 2010 (Kohlenberg, Lucenko).

_ﬁ’ﬁl Transforming lives
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The Flow Chart
[7. )[C‘/V@l‘

Multidimensional media T g flandheld
o - MP3 players
Telephone lines | ¥ g e 1099

Hereford
Mappa
Mundi

Motion pictures
Late 1800

aver Manhattan
1800

R portable
Commercial cell phone
Film for 1073
hotograph
ﬂglﬂﬂ'egﬂgﬂﬂ Color ¥
1885 1048

First satellite
communications

dpsa Microsoft (g1

{England)
1300

Two dimensional media

First comic book (Image:
Chizago Tribune comic strip)
1904

Type composing machine
invented in Germany
(Otimar Mergenthaler)

1841

i

Cave . - - First paper mill 1
I Printing Press Cylinder press
drawings {Iohannes Gubenbeng) (R micnrs. 1, IR}‘cMﬂI Hﬁg First radio
Early humans e American colonies)
1458 ren 1848 Lransmission
Nt {Guglieimao Harconiy
1895
Itali
Ttalie type
first used
1801
[
Ancienl star  Clay and Paper invented Prolemy’s map of the Matal, movable type First weakly Braille printing A-color rotary
map (Spain) stone tablets  in China (Teawn)  world (Gresk, Raman) from Korea (vi-Ham) MW S T (ARbRET] fLouts Brallke) press
14,000 BC 3000 BC 108 AD 150 141 1605 igx9 1892

OVER 5,000 TEARS

LESS THAN 300 YEARS



Flow charts often
start with some
type of diagram on
a chalkboard or
scrap of paper

A more professional
approach is to have
someone with a computer
develop the process as
experts identify steps, using
a projector and screen

Either way, the experts need
to be involved throughout
development and review,
which can be exhaustive and
may take several sessions

STEP 1. Directly involve process experts

(]

=
Nl

_?ﬁL Transforming lives
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STEP 2. Using PowerPoint, select appropriate flow chart shapes

) Design Animations Slide Show Review Hover Over the Shape
ol B3 &P TS Al to identify what it

Table Picture Clip Photo |Shapes|SmartArt Chart Text
£ Art Album v Box

Recently Used Shapes represen ts

= - E === \\.D':'CJA—L—L.E:>&@
A IRTAE
Lines
NS LTLL L LRA0 Flowchart

Rectangles

EERAREEEE I:l D
Basic Shapes

HOAMNIASGOO®® -
@LO0Or Ly nofd
OO0O@HEI G T DN

ooyl

Block Arrows

AR R g (S ) I@l B |II D
€ dwnoD D[R A5

G Ha

Equatlon Shapes

For example . . .

Hyperlink Action

O0<JOo0lde0ay
ODN@D X ¢ AVED

Process <Terminator>

DBRE DY

Callouts
o] 5 AR i . o P
EADD ?D o ABEAS NOTE: Where conventions exist, it is expected that you

Action Buttons use these. If there is no convention for a shape that is
El LIS needed, you are free to invent your own design.

_?rﬁl Transforming lives
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STEP 3. Situate shapes according to process flow

A well-organized flow chart will A

travel from left to right

“Yes” will go right

Medical Yes

No
“No” will go down

e
AN

ﬁL Transforming lives
1 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016

NeCQSSitY? Authorize treatment. HEEEE Ry

BN
/

( Discharge orrefer )= = = = = = = = — —

: Shapes of the same
: type will be equal
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Proposed Paradigm of Funding and Service Delivery

Example from the e Separimant s A
. . Venlo Connmmerue 9
literature (unorganized) [ aicam)]
..
Consolidated EI“‘%
. . —
Current Paradigm of Funding State Homeless | -
Grant Program
I ($2ET 000 +)
Delivery
bckin ey — Wento (F23<4000] 2080 ($300,000) (-
Abramie Umes [ BH A, lm !
Stppotive Housing, Sheler + G [ | P rrrp———
al an
HFRP (215,000 for 3 yis) I K':KCH& L KCR | (3850,000) ff
Afbrambe Lo
i el S5 Freverion B R edmudng SOBAONE f.-'r \
{81.6 million) _L
VRO RGeS0 Commerce KCR T / \
Tt i O S (AR Agency) Mental health /; fine Stop II-
ESHP ($154,000) services LI R rebousing, - Affordable
Abramie Uses: [} ,.-'r . Landlord Haison |‘ I" housing
(S Sy e Y . Homelessness
~| CC5 evention
B A 2080 3500500 /. T K A\
Alrarmiye ises 4 =
Cor i B0 B e AT, g, e z_j_/..--"" housin II'-
E— L [WSTC p h |
HHAA (2163) (§550,000) 1 KCMRCC ¥ Domestic
o DTl Lo e e YT s violence services
.....____.---' "'--.\____\_.._. Ehﬂ'l'lil:ﬂl
CDBGHOME ($16M) | BAA des'frun?:::?

D = cmiavhal wvioes

_ﬂfﬁ'— Transforming lives — .= =eemk
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wasbirt pCI Screening and Data Collection Flowchart

" M:etklsf Yes AUDIT and DAST-10* Assess
reshold for AUDIT and DAST
PRESCREEN = — FULL SCREEN
FULL SCREEN ?* score level
* 1 Alcohaol Pre-Screen Q
* 2 Drug Pre-Screen Os
No

Bazeline Health
Survey Section A

*Threshold for FULL SCREEN:
* |F positive an alcohol pre-screen
question, THEM administer the AUDIT
* IF positive on either drug pre-screen
guestion, THEM administer the DAST-10

**+MENTAL HEALTH SCREEN includes:
- PHQO-8
« GAD-7

BASELINE HEALTH SURVEY SECTIONS

SECTIONA: DEMOGRAPHICS (FROM CLINIC'S ELECTRONIC HEALTH RECORD)

SECTIONB: SUBSTAMNCE USE

SECTIONC: FAMILY AND LIVING CONDITIONS

SECTIOND: EDUCATION, EMPLOYMENT, AND INCOME

SECTIONE: CRIMEAMD CRIMINAL JUSTICE STATUS

SECTIONF: MENTAL AND PHYSICAL HEALTH PROBLEMS AND TREATMENT/RECOVERY
SECTIONG: SOCIAL CONNECTEDNESS

OTHER: MILITARY HISTORY QUESTIONS AND PERMISSION FOR FOLLOW-UP CONTACT

ﬁL Transforming lives
1 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016

SCREENING SCORE

AUDIT  gndfor  DAST-10
<7 Femaie and —* | Provide Feedback —* SEESEHH; H:altl’;
all pver 65 <1 on Screening Score e
<8 Male aged
18- 65 yrs
, Baczeline Health
7-15 Female and - -
— o Due:r ok —* | Administer Brief —" | syuryeySectionsA,B
1-2 Intervention and Other
B-15 Maie aged
18- 65 yrs Mental Health
SCREEN®® o gefer Findicated
‘6.1 as Brieﬁl':t.i:nr?;\:ion Baseline Health
— - - — ™ i
AND Refer to Brief Surveviegﬂfnﬂﬂ
Treatment (BT) an Er
Mental Health
SCREEM**  — Acferifindicoted
20-40 6-10 5 -'ﬁ":i“iste:ja Baseline Health
a —+ | Briefintervention | . Sections A-G
and Referto CD ur\.reatrwdecl):t;‘oer:s
Treatment
Far these three Mental Health
groups only SRR [efer finmed
Randomly Yes Administer
selected for follow- =~ | 6-month follow-up b el
s health status survey Follow-up Survey
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Juvenile Rehabilitation
Intake, Evaluation and Treatment Process DRAFT
May 2011

Child or
Youth in Need

Grean Hill School » MapleLane Schod
Echa Glen Children's Canier
Maszliz Yout Camgp » Basic Treaiming Camp
- .

Juvenile
Rehabilitation Ta Inssiagian

Institution
Residential Program

DLAGNOSTIC ASSESSMENT

Family, Social, or Medical
Incident or Crisis -

Juvenie
Court Disposition

or Fasiiy

/gghase» ™~ Yas Enterinto parcle, community

support program, society

.
| ~_

Cr Rasigantal Trazmant
and Cars Program

L Probation

Prosation acyiitias aaminisersd concuTantly sin mamal hean |
sarvices avalahls thvough RENs and D3HS Wamal Heaith DivEion |
[

CONFIDENTIAL
Subject to Provisions of ER 408 and CR 39.1
Litigation Work Product
Subject to Attorney Client Privilege
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DBHR - Children’s Mental Health

Intake, Evaluation and Treatment Process

Child or
Youth in Need
[ ] - [ ]
Non-acute children ean berefered rom .
anysource for 3 CLIF admission
T~ CLIP Administration Medisal ™
i i i ~ Chidren's Long-bem Inpafien Progem _ Necessity
Family, Social, or Medical @ "~
Incident ar Crisia Non-Acute Chidren = CLIP ™.
-—— (HAppMpriate?',:J
| Na

Crisis Hotline and
Emergency Intervention

4 "\\ " . —
p— | Discharge
—

DRAFT

May 2011

Child Study and Trestment Cenier
Tamarack # MoGeaw & Pead

humbar of heds = 81

Veluni.ary’ B ?hS—H'
w ? - \T’_. ]
Ligan
ar Emaga
Psyehiatrie
. | & ’m—
E&T (2 waeks) sndicr State Hespital e
(afier 2 weaks whan imvoluntary] fo evaluaton and reaimen ot
N - @ - Lewel |; Brisf Intenvention
" Routine ™ CommunityMental | ~Treatment-. Access to Care ‘ h Yes
. Refemal? -~ Health Agency ) . ﬁ"ﬂwﬂz'!d’x Standards -J Visats Comsnung
™ ’ {CMHA) - " Leve II: Community Suppart ‘ Sy emta

From:
- Self
= Family
- Sehool
» Provider

¥
- Law Enforoement

il

Transforming lives
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CONFIDENTIAL
Subject to Provisions of ER 408 and CR 39.1
Litigation Work Product
Subject to Attorney Client Privilege
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DBHR - Children’s Administration
Intake, Evaluation and Treatment Process DRAFT
May 2011

Child or
Youth in Need
s ge g

! ’_.-‘n\\'l'feat'ne niFosisr Cars

"

ar Group Home

‘\,\‘r’es

| To imgnsive ow-gthome placemen
| Maimum 53y = To age 15 or rewisw

Child Welfare Services

N . - aw & mamehs .
Family, Social, or Medical t =
Incidentor Crisis |
| t
| |
| |
} INVESTIGATIVE RISK | Family ar Ofher Fosier Care |
ASSESSMENT | A - Azlafve Placement |
al .. Mode@iz + y T *
—| Child Protective Services ’—v Risk? e — > n = - - —
- = To inhoms placemen Maximum g3y = To age 18 o =iiew svary 6 months
SAFETY _"_J
| 'ASZESIMENT | PLAN ¥ REASSESSMENT
: Low |
| |
| |
| PN !
- ¥ P -
~" FRS ™ PRS PHASE Il | . h
4' CONG ic 3 S - ’ Exit?
iy eConcR e Sesices }_' £ F'I:H"“Ia‘;'!"‘:"e 2 Short-term Family Counseling | WAL QLo = 80 O3jF 73)
7 T FAMILY
[ ] |
w |
|
|
Mo
. { Refer )
. " ,
" Routine . _/J
- Refemal? -~
Other Agency CONFIDENTIAL
. TE: 4
» Law Enforcement Subject to Provisions of ER 408 and CR 39.1

Litigation Work Product

. . Subject to Attorney Client Privilege
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7 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016 83



BEFORE

Current Paradigm of Funding

blckinney — Wento (F323<,000]
Aamhe Uses
ELPPOANE Housing, Sheter + G

HFRF ( §215,000 for 3 yre)
Albrimhie lg=g
b miss Preenhion: BRe-toorsing

THOR (§33,0007

Airamine ees
T nahbr’ Ahosing Ao Faeallies

Proposed Paradigm of Funding and Service Delivery

nnay -

Dapartmant o

Venlo

[weepiszisoon)].

Consolidated
State Homeless
Grant Program

($22T,000 +)

T

ESHF $194,000)
AibrarrhiE liomc:
SriErgency St ers

ZHF A (20600 ($300,000)

A LErs
Cor i B, O B e AT, g,

HH &2 (2163) ($550,000)

Afbrdmne =g

Mot Hocming T acidtes |7

Delivery
En g
KCCHA
L [KCR ]
COmim erce KCR v
(547 Saene) fccs |
/""
B ] KCMRCC 1:’?'_'_____., ST O
—— I (T
I BHA

CDBGHOME (§1 6M) |

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

Transforming lives
At

Connmmerue

Various agencies

¥

Affordable
housing

2163 and 2331
{3550,000) a
[ Y
CDBG/HOME f;’r | \
($1.6 million}) _L
Mental health ﬂmﬁ "w‘rnp\ I'-
SErvices " - Coordinated eniry nq l, _
- Rapid rehousing
A ,-" LI . Landlord liaison |\r '-.
'. - Homelessness
FIrE'\'I‘.'IﬂICI‘I
Permanent ". -
supportive - I \
housin . .
g Y Domestic
a b violence services
Chemical
dependency
services

= cmiavhal wvioes

|
|
|
= referrals I
|
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DBHR - Children’s Mental Health

Intake, Evaluation and Treatment Process DRAFT
May 2011

Child or

i AFTER

Child Study and Trestment Cenier
Tamarack # MoGeaw & Pead

Noin-
anysource for 3 CLIF admission

T\.-/ __ CLIP Admiistration
Family, Social, or Medical Chidren's Long-hem Inpafient Progre
Incident or Crisis

(=1
R SCREENING COMMITTEE

Crisis Hotline and

Yes
- Emergency Intervention

Psyehiatrie

crisis planis followed

Level |; Brigf Intervention h @ ™

E&T (2 weeks) andior State Haspital
(afler 2 weeks when mvoluntsny)

“Reutine . s Community Mental Yes Accessto Gare ‘ L s Yes
Health Agency Standards -J R eautho ""3" Mests Comsining
[CMHA) ‘ Lewved I1: Community Suppaort ‘ At

CONFIDENTIAL
Subject to Provisions of ER 408 and CR 39.1
Litigation Work Product

. . Subject to Attorney Client Privilege
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Timelines and Gantts
[7. )[C‘/V@l‘

Multidimensional media T g flandheld
o - MP3 players
Telephone lines | ¥ g e 1099

Hereford
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Mundi

Motion pictures
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1800
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Commercial cell phone
Film for 1073
hotograph
ﬂglﬂﬂ'egﬂgﬂﬂ Color ¥
1885 1048

First satellite
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dpsa Microsoft (g1

{England)
1300

Two dimensional media

First comic book (Image:
Chizago Tribune comic strip)
1904

Type composing machine
invented in Germany
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i

Cave . - - First paper mill 1
I Printing Press Cylinder press
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[
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The Gantt is a chronology of interrelated
events—an annotated timeline—that identifies
critical markers and pathways

Horizontal Timeline

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 }
NN (N SN S S S S S S U U U U U U " S __
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1060

1970

1980

Nuremberg Trisks

L o
- Uni in, France and Russ’
‘systemetic murder of millians of peogie
- Nurembeng Code resufts — first legsl stiempt 10 dealwith eTicel issuss of modern research

1953
MK Requirsment
+ Metione! institutes of Hes requires Tietell pmpased kel reseren projectsatits caver
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1385
First Reguistions
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to il “emmmuret e gy

- Bevisions in 1571 and 1574 lead to InsdtuSone] Review Bosws JIREs] t hundmds of
institutions recehving federal funding for reseaih

1972
— Tuskeges Study

re prams i Tustegee

in which 300 bisck for -
after eflective antibiotics became swailstie

= Fubiiclaw 93343 results, Gmhrsn-llgthe Nationsl Commission for the Protecson of Humen
slhjacls ‘of Biomedical and Behaviorsl Reseanch
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1990
2000

2010
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- WA T inmic-Apri is the for heaith information
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J

EE=1
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2002

sutjects. miimized,
e e 22 ot
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nam-pticty traded campeny.
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* Investigators must complets mendeiory training before undertating PHS-unded msearch.

= The reguistions x5
24,2042

required nalater then A

History of Human
Subjects Protection
IN THE UNITED STATES

Vertical Timeline

— 1991
Common Rule

federal agencies, often referred to as “The Common Rule”

1990 2003

Health Insurance Portability and Accountability Act (HIPAA)

privacy. HIPAA rules do not apply to all health information.

2011:

Rule Making

[ o See page 11.

SOUMCE (oot ity of
Wimkiegice, Homae Sbeh Svace
St o by ity B
Poofbam Urivoniy Corter foe Shim
sfiznes NE

= focmatin alicr 3992 oSty Y6
oman

M s
Teakagua: Tz ez Aecam

2012:

non-publicly traded company.

24,2012,

* The DHHS regulations for human subjects protection in 45 CFR Part 46 are codified by 14

+ HIPAA, implemented in mid-April, is the first national standard for health information

The proposed rule would make significant changes in the federal regulations governing human
subjects protection. The rule would calibrate the level of review to the degree of risk it poses to
2000 subjects. Ifinformational risks (privacy, confidentiality) are minimized, the study could move
- through the review and approval process in a timely, less resource-intensive manner. IRBs could
focus the majority of their resources and time on research that poses greater than minimal risk.

Public Health Service Revised Regulations on Financial Conflict of Interest
+ Institutions that receive Public Health Service funds are required to implement new
procedures for the review, management and reporting of financial conflicts of interest.
*  New regulations lower the threshold to 55,000 for disclosure of compensation for services or
2010 equity interest in a publicly traded company, with a $0 threshold for disclosure of equity in a

+ Investigators must disclose all significant financial interests related to their institutional

— responsibilities, not just those related to the PHS-funded research.

+ Investigators must complete mandatory training before undertaking PHS-funded research.

The regulations took effect September 26, 2011; compliance was required no later than August

Secretary of the Department of Health and Human Services Issues Advance Notice of Proposed

SOURCE: Activity Report 2012: Washington State Institutional Review Board, January — December 2012

(Moneer, Frederick, Stone, Axelsson), http://publications.rda.dshs.wa.gov/1487/
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The Gantt adds critical markers and pathways”
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We often stylize timelines or Gantts to visualize our research methodology

Study Timeline
PRE-PERIOD POST-PERIOD
TRAC, PORCH assessments,
Self Reported Housing Calendar & Service Data
Indicators | °At baseline and every 6 months, ongoing
T e e e e e o - I ________ >
| 1
24 months prior A 12 months after

PORCH Enroliment
Baseline Assessment

ICDB Indicators

*ICDB data describe DSHS service use, arrests, and
employment 24 months prior to PORCH enrollment

Follow-up

_ﬂfﬁ'— Transforming lives
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RDA Planning Template

Find the template on the Policy Drive
(Policy Research P RDA Report Templates)

ﬁ'ﬁt Washiegton stats
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WEEKLY
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2015
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* |Insert or delete rows and columns as needed.

* Type “X” in the squares to fill with color.
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Example using Microsoft Project

(=

Task Name Predecessors Duration

Jul 23, '06 Jul 30, '08 Aug 6, '06

Aug 13,06

s[m[T]w[T]F][S s]MITIwIT[F [s Sll.ir[T[WITIF [s

sim]T]w]T]F][S

Start 0 days
4 days
5.33 days
5.17 days
6.33 days
5.17 days
4.5 days
5.17 days
B 0 days

W 00|~ M| en| | td| P =
~ MW NN -
o=

inigh

NOTES: 1) critical path is in red, 2) the slack is the black lines connected to non-critical activities, 3) since Saturday and Sunday are not work days
and are thus excluded from the schedule, some bars on the Gantt chart are longer if they cut through a weekend.

_@rﬁl Transforming lives
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SOURCE: Wikimedia Commons, http://en.wikipedia.org/wiki/Gantt chart
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http://en.wikipedia.org/wiki/Gantt_chart
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Timeline showing enrollment ramp-up

Excerpt, page 1

SOURCE: DSHS Research and Data Analysis Division, Washington
State Screening, Brief Intervention, and Referral to Treatment
Program: Final Program Report: October 1, 2003 through
September 30, 2009, Estee, July 2010

GOAL 1 | Identify a large number of emergency department (ED) patients with
substance abuse problems.

In April 2004, the first patients were enrolled in the WASBIRT Project at Harborview Medical Center in
Seattle. Enroliment began shortly thereafter at several other sites and continued through the end of
January 2009 culminating in a total of 106,464 screenings by the end of the project (see Appendix A for
final WASBIRT Internal Tracking Report, April 12, 2004 — January 31, 2009).

Southwest
Washingtan
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MAY 3, 2004
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Medical Center
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DEC 22, 2004
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Medical and
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DEC 22, 2004
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Memorial Hospital Hospital
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Hospital
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July 2010 | Wazkingten State Department of Socizl and Health Servicer
Divizion of Benawiorsl Heakth and Recovery
Olympia, Washingtan » Reaars 483

Washington State Screening, Brief Intervention, and
Referral to Treatment Program (WASBIRT)
Final Program Performance Report: October 1, 2003 through September 30, 2009

PROIECT MANAGEMENT:
Dovid Dickinson, Diractor, Divizion of Behavioral Health and Racavery, Aging ond Discbility Services Administrotion

John Toylar, Chisf. Gffica of Frogram Sarvices

Alice Hubsr PhD, Suparvisor, Evaluation and Quality Assurance

FROIECT EVALUATION:

Sharan Estas, FhD, WASEIRT Rezearch Director, Resecrch ond Data Andlysis Division, Fianning, Parformanca and Azcountobility
GRANT KUMBER- d TIDIS562-05-1

N THE FALL OF 2003, the U.S. Department of Health and Human Services, Center for Substance Abuse

Treatment (CSAT) awarded funding to the Office of the Governer for the State of Washington for a five-
‘year cooperative agreement, titled the Screening, Brief Intervention, and Referral to Treatment (SBIRT)
Program. The Gevernor's Office directed the Division of Alcohol and Substance Abuse, now the Division of
Behavioral Health and Recavery (DBHR), of the Department of Social and Health Services (DSHS) to
implement a Washington State SBIRT (WASBIRT) Project in large hospital emergency departments across
the state.
The WASBIRT Action Plan submitted by the Division of Alcohol and Substance Abuse to CSAT in January
2004 identified six specific goals for the Project. This report describes the activities undertaken during the
project to address each goal.

GOAL 1 | Identify a large number of emergency department (ED) patients with
substance abuse problems.

In April 2004, the first patients were enrolied in the WASBIRT Project at Harborview Medical Cznter in
Seartle. Enroliment began shortly thereafter at several other sites and continued through the end of
January 2009 culminating in a total of 106,464 screznings by the end of the project (see Appendix A for
final WASBIRT internal Tracking Reporr, April 12, 2004 - January 31, 2008).
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The best advice | can give on tables is to soften up everything
* Eliminate extra lines
* Minimize and soften lines

* Use color fills very sparingly, if at all

Transforming lives
DSHS | Research and Data Analysis Division ® FEBRUARY 2016
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What to do with a
table that doesn’t
fit a paper?
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Association between recent participation in Wor kFirst activities and the likelihood that an adult TANF client leaves assistance within 12 months, stays
off assistance for at least 24 months, and maintains employment in at least 6 of the 8 quarters off assistance

Source: RDA TANF PRISM Employa bility Model

Model Resuks Regression Simulation
Unit Cost
Psrameter
Chenge in odds of fcast per
exit to stable particpant to
employment Beseline complets the
smodstedwith Annuslized Annuslized program,
sdditional month Probabdity of  Probability of Simulstion excluding Cost
of servicein prior 6 Successful Exit  Swcessful Bt ChasngeinExit Populstion administrotive Parameter
WorkFirst activity in prior 6 months manths pvalis Without Sewice  With Sovie  Probability Ntz sty Nate
High Wage/High Demand Program -- Model 1 22% <.0001 19.0% 33.7% 14.7% 1 52,331 A
High Wage/High Demand Program -- Model 2 22% =.0001 15.4% 27.9% 12.5% 2 52,331 A
JobSearch 21% <.0001 14 6% 21.8% 7.2% 2 5766 B
Community Works 17% <.0001 15.5% 21.7% 6.2% 2 51,200 C
ESL 17% <.0001 15.5% 20.0% 4.5% 2 51,372
Customized Job Skills Training [PE} 16% <.0001 15 4% 20.9% 5.5% 2 51,230
Community Jobs 14% <.0001 15.3% 217% 6.4% 2 52,425 o
Alcohol/Drug Treatment 13% <.0001 15.3% 21.3% 6.1% 2 N8 E
Work Experience 12% <.0001 15.3% 20.1% 4 B% 2 51,200 C
Life Skills 11% 0.0078 15.4% 17.8% 24% 2 5813
Vocational Education 10% =.0001 15.2% 19.9% 47% 2 52,331 A
Structured Community Service 10% <.0001 15.3% 18.7% 34% 2 N8 E
GED 5% 0.0227 15.5% 17.5% 19% 2 51,372
Skills Enhancement Training A% 0.0021 15.6% 17.3% 1.8% 2 5813
Basic Education -3% 0.7713 15.5% 14.6% -0.9% 2 51,372

Simulation Population Notes
1= Client characteristics fixed at the subpopulation average for clients participating in the HW/HD program in the model calibration year; current month activity

flags set to zero to isolate the association between recent participation and s elf-sufficiency outcomes.

2 = Characteristics fixed at the total population average for all adult TANF household heads in the model @libration year: current moenth activity flags set to zero to
isolate the association between recent participa tion and sef-suffidency outcomes.

Cost Parameter Notes

Source: “WorkFirst Services,” an October 2012 report pre pared by sub3 with per cap SFY 2011 estimates for the cost of completing select contr octed WorkFirst activitie
A=5BCTCgrouped the High Wage,High Demand Program and Vocational Education together for the purposes of estimating program costs,

B =This estimate assumes the client participates in up to six weeks of Job Search. The average cost is 51,006 per participant for dients who participate in up to 12 wes
C= Cost estimates for Community Works and Work Experience are based on the costs of the Career Development program, implemented in July 2011, which also pro’
D= This estimate subtracts 52,375, which reflects wages earned in lieu of a TAMF cash grant, from the original estimate of 54,800.

E = Neither referrals to Alcohol/Drug Treatment nor participation in court-mandated structured community service have contracted expenditures associated with the
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Association between recent participation in Wor kFirst activities and the likelihood that an adult TANF client leaves assistance within 12 months, stays
off assistance for at least 24 months, and maintains employment in at least 6 of the 8 quarters off assistance

Source: RDA TANF PRISM Employa bility Model

. Model Resuks Regression Simulation
Here, we creatively e
. Chenge in odds of (cost per
it to stable partidpant to
played with the top e o e
s=odeted with Annusfzed Annuslized program,
. additional month Probability of Probability of Sim ulation excluding Caost
»Allowed 90 degree rotation ofzevicein priar & Sl Bt Sumemfu Bt Changeinfxt Popuston  adminkmathe  Parsmeter
. WorkFirse aceivity in prior 6 months manths pruzie Without Service  With Service Probability Nate casts) Nate
and bigger font . .
High Wage/High Demand Program -- Model 1 22% <.0001 19.0% 33.7% 14.7% 1 52,331 A
High Wage/High Demand Program -- Model 2 22% <.0001 15.4% 27.9% 12.5% 2 52,331 A
Unit Cost Parameter (cost per participant to complete the program, excluding administrative costs) =000 14.6% 21.8% 722 5766 8
<.0001 15.5% 21.7% 62% 2 51,200 C
— - 2.0001 15.5% 20.0% 45% 2 51,372
Changein Exit Probability <.0001 15.4% 20.9% 55% 2 51,230
Annualized Probability of Successful Exit With Service <.0001 15.3% 21.7% 6.4% 2 52,425 o
Baseline Annualized Probability of Successful Exit Without Service <.0001 15.3% 21.3% 6.1% 2 NfA E
<0001 15.3% 20.1% a8% 2 51,200 C
. . 0.0072 15 4% 17.8% 24% 2 5813
Change Teg‘:fi:.:f:::t'm stlahle c::lp:wme_nt £.0001 15.2% 19.9% 47% 2 52,331
s Sl o W Esn. S <0001 15.3% 18.7% 34% 2 N/AE
in prior 6 months 0.0227 15.5% 17.5% 19% 2 51,372
e R ion Simulati Cost 0.0021 15 6% 17.3% 18% 2 5813
WorkFirst activity in prior 6 months O L RO T Parameter 0.7713 15.5% 14.6% -0.9% 2 51,372

High Wage/High Demand Program,
Model 1

High Wage/High Demand Program,
Model 2

Job Search

Community Works

ESL

Customized Job Skills Training (PE)
Community Jobs

Meohol/Drug Treatment

— |

_?rﬁl Transforming lives
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22%

22%

21%
17%
17%
16%
14%
13%

p-value

<.0001

<.0001

<.0001
<.0001
<,0001
<.0001
<.0001
<,

19.0%

15.4%

14.6%
15.5%
15.5%
15.4%

Note Note

33.7% 14.7% 1 $2,331 A

ients participating in the HW/HD program in the model calibration year; current month activity
ation and s elf-sufficiency outcomes.

It TANF household heads in the model libration year; current month activity flags set to zero to
27.9%  12.5% 2 $2,331 A by outzomes.
21.8%  7.2% 2 $766 B
21.7% 6.2% 2 $1,200 C | \sub3with per cap SFY 2011 estimates for the cost of completing select contr acted WorkFirst activitie
20.0% 4.5% 2 | 275, | Education together for the purposes of estimating program costs.

20.9 @ client participates in up to six weeks of lob Search. The average cost is 51,006 per participant for dients who participate in up to 12 wes
cestimates for Community Works and Work Experience are based on the costs of the Career Devel program, impl din July 2011, which also pro’
D= This estimate subtracts 52,375, which reflects wages earned in lieu of a TANF cash grant, from the original estimate of 54,800,

E = Neither referrals to Alcohol/Drug Treatment nor participation in court-mandated structured community service have contracted expenditures associated with the
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The solution nicely fit a

single page and was

legible

Unit Cost Parameter (cost per participant to complete the program, excluding administrative costs)

Changein Exit Probability

Annualized Probability of Successful Exit With Service

Baseline Annualized Probability of Successful Exit Without Service

Changein odds of exit to stable employment
associated with additional month of service

in prior 6 months

WorkFirst activity in prior 6 months

Model Results

p-value

High Wage/High Demand Program, 23% <.0001
Model 1

High Wage/High Demand Program, 22% <.0001
Model 2

Job Search 21% <.0001
Community Works 17% <0001
ESL 17% <.0001
Customized Job Skills Training (PE) 16% <.0001
Community Jobs 14% <0001
Meohol/Drug Treatment 13% <.

7\——

Transforming lives
At

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

Regression Simulatio

19.0% 33.7% 14.7%
15.4% 27.9%  12.5%
14.6% 21.8% 7.2%
15.5% 21.7% 6.2%
15.5% 20.0% 4.5%
15.4% 20.9

Cost
Note Note
1 $2,331 A
2 $2,331 A
2 766 B
2 $1,200 ¢
| G 2 —

Association between recent participation in WorkFirst activities and the likelihood that an adult TANF
client leaves assistance within 12 months, stays off assistance for at least 24 months, and maintains
employment inat least 6 of the 8 quarters off assistance

SOURCE: RDA TANF PRISM Employability Model

Unit Cost |cost per participant the program, i i )
Change in Exit Probability
A i ility Exit i
Baseline v Exit Without Service
Change in odds of exit to stable employment
i i i th vice
in prior 6 months
- = Cost
WorkFirst activity inprior 6 months Regression Simulat Parameter
p-value MNote Mote
nﬁ;::"fge"" ighDemandProgram, | 550 copon | |19.0% 337% 147% 1 52331 A
ag:l:;gﬂﬂ ighDemandProgram, | 550 conon | | 15.4% 27.9% 125% 2 52331 A
JobSearch 21% <.0001 146% 21.8% 72% 2 5766 B
Community Warks 17% <.0001 155% 21.7% 6.2% 2 51,200 [
ESL 17% <,0001 155% 20.0% 4.5% 2 51,372
Customized Job Skills Training (PE) 16% <.0001 15.4% 20.9% 5.5% 2 51,230
Community Jobs 14% <.0001 15.3% 21.7% 6.4% 2 52,425 D
Alcohol/Drug Treatment 13% <.0001 153% 21.3% 6.1% 2 NfA E
‘Work Experience 12% <.0001 153% 20.1% 4.8% 2 51,200 C
Life Skills 11% 0.008 15.4% 17.8% 2.4% 2 5813
Vocational Education 10% <.0001 15.2% 19.9% 4.7% 2 52,331 A
Structured Community Service 10% <.0001 15.3% 18.7% 3.4% 2 N/A E
GED 5% 0.023 155% 17.5% 15% 2 51,372
Skills Enhancement Training 4% 0.003 15.6% 17.3% 1.8% 2 5813
Basic Education —3% 0.771 155% 146% -0.5% 2 51,372

SIMULATION POPULATION NOTES

1 = Client characteristics fixed at the subpopulation average for clients participating inthe HW/HD program in the model
calibration year; curent month activityflags set to zero toisolate the associstion betweenrecent partidpation and self-
sufficiency outcomes.

2 = Characteristics fixed st the totzl populstion average forall adult TAMF household headsin the model calibration year;
current month activity flags set to zeroto isolste the associstion between recent participstion and self-sufficiency
outcomes.

COSTPARAMETER NOTES

SOURCE: "WorkFirst Services,” an October 2012 report prepared by Sub3 with per cop 5FY 2011 estimates for the costof

completing select controcted WorkFirst activities.

A= SBCTC grouped the High Wage/High Demand Program and V! together in

B = Thisestimate assumasthe client participstes inup to six wesks of Job Search. The average cost is 51,006 per particpant for
clientswho partidpate in up to 12 weeks of Job Search.

C = Cost estimates for Community Works and Work Experience are based on the costsofthe Carear Development program,
implemented inJuly 2011, which also provides unpaid work experience.

D = Thisestimate subtrects 52,375, which reflects wages earned inlieu of 2 TANF cash grant, from the original estimate of
54,800,

E = Neither referrls to Alcohol /Drug Treatment nor participation in court:
contracted expenditures associated with them.

progr=m costs.

structuredc service have




DEFAULT VIEW

Medicaid Disabled
Medical Savings

Medicaid Disabled
Skilled Nursing Facility

GA-U (Disability
Lifeline) Medical

Treatment Costs
Associated with
Increased Penetration

Savings Savings above SFY 2004 Baseline
SFY 2006 $8,365,576.06 $752,436.07 $1,117,406.78 $8,754,315.33
SFY 2007 $8,752,190.27 $2,568,900.54 $1,371,234.32 $11,909,113.45
SFY 2008 $16,447,831.58 $5,361,223.88 $2,640,657.91 $14,892,548.67
SFY 2009 $48,422,203.19 $6,789,913.65 $4,833,062.55 $16,288,973.82

4-year totals

$107,422,631.77
Sum of first three columns

$51,844,948.54
Total from above

Return on Investment

$2.07

_ﬂfﬁ'— Transforming lives
7 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016
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Soften lines

v

De-emphasize shading
A 4

Work on titles
v

Medicaid Disabled
Medical Savings

Medicaid Disabled
Skilled Nursing Facility

GA-U (Disability
Lifeline) Medical

Treatment Costs
Associated with
Increased Penetration

Savings Savings above SFY 2004 Baseline
SFY 2006 $8,365,576 $752,436 $1,117,406 $8,754,315
SFY 2007 $8,752,190 $2,568,900 $1,371,234 $11,909,113
SFY 2008 $16,447,831 $5,361,223 $2,640,657 $14,892,548
SFY 2009 $48,422,203 $6,789,913 $4,833,062 $16,288,973
Decim;I align
4-year totals Draw eye to summary ) Sumsolf(j)‘;;lt‘fhzr’(ii]c;lumns Tost?]}]"rs:r:’c?:osve
Return on Investment $2.07
A
Emphasize

Transforming lives

DSHS | Research and Data Analysis Division ® FEBRUARY 2016
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A two-dollar return per dollar invested . . . .

Medicaid Disabled Skilled Nursing Facility Savings

Treatment Costs Associated with Increased Penetration above SFY 2004 Baseline

Medicaid Disabled Medical Savings

SFY 2006

SFY 2007

SFY 2008

SFY 2009

e e Return on Investment $2.07

Transforming lives
DSHS | Research and Data Analysis Division ® FEBRUARY 2016

8,365,576
»8,752,190
516,447,831
548,422,203

4-year totals

GA-U (Disability Lifeline) Medical Savings

752,436
52,568,900
°5,361,223
56,789,913

51,117,406
»1,371,234
52,640,657
54,833,062

$107,422,631

Sum of first three columns

»8,754,315
11,909,113
14,892,548
*16,288,973

$51,844,948

Total from above

SOURCE: DSHS Research and Data Analysis Division. Bending the Health Care Cost Curve by Expanding Alcohol/Drug
Treatment, http://publications.rda.dshs.wa.gov/1417/. Mancuso, Felver. September 2010
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BEFORE

Medicaid Disabled
Medical Savings

Medicaid Disabled
Skilled Nursing Facility

GA-U (Disability
Lifeline) Medical

Treatment Costs
Associated with
Increased Penetration

Savings Savings above SFY 2004 Baseline
SFY 2006 $8,365,576.06 $752,436.07 $1,117,406.78 $8,754,315.33
SFY 2007 $8,752,190.27 $2,568,900.54 $1,371,234.32 $11,909,113.45
SFY 2008 $16,447,831.58 $5,361,223.88 $2,640,657.91 $14,892,548.67
SFY 2009 $48,422,203.19 $6,789,913.65 $4,833,062.55 $16,288,973.82

4-year totals

$107,422,631.77
Sum of first three columns

$51,844,948.54
Total from above

Return on Investment

$2.07

_ﬂfﬁ'— Transforming lives
7 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016
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A two-dollar return per dollar invested . . . .

Treatment Costs Associated with Increased Penetration above SFY 2004 Baseline

GA-U (Disability Lifeline) Medical Savings

Medicaid Disabled Skilled Nursing Facility Savings
Medicaid Disabled Medical Savings
|
SFY 2006 58,365,576 752,436 51,117,406 58,754,315
SFY 2007 58,752,190 $2,568,900 S1,371,234 $11,909,113
SFY 2008 16,447,831 °5,361,223 52,640,657 14,892,548
SFY 2009 $48,422,203 $6,789,913 s4,833,062 $16,288,973
$107,422,631 351,844,948
4-year totals
Sum of first three columns Total from above

Return on Investment $2.07

SOURCE: DSHS Research and Data Analysis Division. Bending the Health Care Cost Curve by Expanding Alcohol/Drug
Treatment, http://publications.rda.dshs.wa.gov/1417/. Mancuso, Felver. September 2010

_?ﬁL Transforming lives
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Total First Time 12th Grade Special Education Students in AY 2005/06

. Served by DSHS between SFY 2006 and 2008
Connections to Employment

and Education Column D. Percent of students in each disability category that received DDA services

Six Year Outcomes for 12th Grade Special Column B divided by Column A
Education Students Served by DSHS Column C. Percent of all DDA Service Recipients by Disability
Column B divided by 720

Column B. Number of Students Receiving DDA Services by Disability

n=720
IR corvecions o Emioment s cucin Column A. Number of Students by Disability
n=3994
Groups EXCLUDED from study population A B C D
Unknown qualifying disability 31 0 0.0% 0.0%
Emotional/behavioral disorder (EBD) 260 3 0.4% 1.2%
Specific learning disability 1,951 22 3.1% 1.1%
Sensory disability (deaf, blind, visually
impaired, or hearing impaired) 85 4 0.6% 4.7%
TOTAL (excluded groups) 2,327 29 4.0% 1.2%
Groups INCLUDED in study population A B C D
Orthopedic impairment 25 13 1.8% 52.0%
Health impairment 809 121 16.8% 15.0%
Intellectual disability 471 306 42.5% 65.0%
Multiple disabilities 191 161 22.4% 84.3%
Communication disorder 25 4 0.6% 16.0%
Autism 123 80 11.1% 65.0%
= Traumatic Brain injury 23 6 0.8% 26.1%
TOTAL (included groups) 1,667 691 96.0% 41.5%

http://publications.rda.dshs.wa.gov/1512/

_?ﬁL Transforming lives
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WASBIRT-PCI Prescreening Completion Rates

OLYMPIC MEDICAL CENTER ALLSITES

Implementation Start Date: October 2013
Implementation End Date: April 2015

Prescreen Rate = @

Implementation Start Date: Month 201X
Implementation End Date: Month 201X

Prescreen Rate All Sites = @

7124 29,872

e Cumulative Prescreens

Cumulative Prescreens.
——  Grant Requirements

BB OMCPrescreens

Grant Requirements.

26,505

Sep-13

a Mmoo ww = = = = = o= s o om oM om o= ow ow o ow o= o= o= =
a5 T 3 32 3 =5 2 3 3 = e - R rl
s 2 3 oz & o T & b g rF P fE L 5 o5 £ &£ 2 &
= & X 5 2 g 5 5 = 5 & = ¥ £ 5 gk 5 2 B3 &5 5 2 &
g £ & & £ £ 2 2 a & 2 & 6 g 4 7 & 2 2 2 3 &

Transforming lives

DSHS | Reszarch and Dt Analysis Division & MONTH X, 2012

wasbirt-pci

: L

il
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Which is PowerPoint
and which is Excel?

WASBIRT-PCI Prescreening Completion Rates

OLYMPIC MEDICAL CENTER ALLSITES

Implementation Start Date:  October 2013 Implementation Start Date: MONTH XXXX
Implementation End Date: April 2015 Implementation End Date:  MONTH XXXX
PrescreenRate = @ Prescreen Rate All Sites = @
29,872
1
7,124
26,505
Cumulative Prescreens
N OMC Prescreens
——Grant Requirements
7,124

——Grant Requirements
e Cuulative Prescreens

99988 3 3 335 33 3 % 3 99 899 933 3
RN EEE R EREE; 183898131 1¢
#0283 &=z <32 2% 3a 2fys2d28ezsg

Transforming lives
DSHS | Research and Data Analysis Division  MONTH X, 2014

110



il

Performance Monitoring Report

What do the scores mean?

Scores between 80 and 100% are green

® Green scores indicate your clinic is performing
well on the SBIRT process

Scores between 50 and 79% are yellow

“ Indicates your clinic should consider revising
processes to improve overall performance

Scores between 0 and 49% are red

® Your clinic is underperforming and needs to
revise p dures to show imp

A

Transforming lives _
DSHS | Ressarch and Data Analysis Division # MONTH X, 2014 4 Primary Car

Transforming lives

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

wasbirt-pci

Which is PowerPoint
and which is Excel?

Performance Monitoring Report

What do the scores mean?

Scores between 80 and 100% are green
® Green means your clinic is performing well

\ Scores between 50 and 79% are yellow
‘ ® Yellow suggests you consider revising some

. processes to improve performance
¢
o k 7
- \q—_

Scores between 0 and 49% are red

@ Red indicates your clinic is underperforming and you
need to identify and implement specific measures
that will improve performance

wasbirt-pci
ﬁrlpﬁ Transforminglives _ ey
7 DSHS | Research andData Analysis Division » MONTH X, 2014 3 -
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Youth Treatment Cases
Ages 12-17, Outpatient Services £
Trestment Episode Data Set * Discharges, 2011
Total Count of Treatment Cases [Danominator)
Count of C than 50 Adult Treatment Completion and Transfer Cases
FEEEmei s St S G Ere T Ages 18 and Older, Qutpatient Services
RANK o 20% 0% % sk 1% Treztment Episode Data Set * Discharges, 2011
L e = Word or Excel?
2 Hawai 633% 1426 2251 ) o
3 Arkansas 55.9% 118 211 ‘Count of Cases Completing Trestment (Numerator)
4 wyoming. 55.3% 220 =D Percent of Cases Completing Treatment.
5 Ingizna 55.1% a7 866
6 Asbama 54.7% 99 181 RANK o 20% a0k 60% 0% 100%
7 adizona 58.0% 122 226 1 958% 11,672 12,181
8 colorado 531% 1034 1548 2 90.3% 749 819
e ldaho 53.0% 221 794 3 2% 2,067 27,
10 wasHINGTON 519% 2878 5546 2 75.8% 9,183 12,116
11 Oliahoma 50.1% 343 685 5 733% 4862 6634
12 Nebraska 50.0% 38 76 6 727% 3,259 4484
13 Geoia 50.0% 752 1505 7 681% 2321 3406
14 calffornia 498% 11,348 22,799 g 67.6% 8157 12,070
15 Aaska 485% 165 340 9 66.3% 5954 8982
16 Virginia 47.3% 728 1,538 10 mertncaming | 63.0% 43,131 68,506
17 chio 47.2% 2,205 4,671 11 crezon [ I 629% 21,602 34324
18 Texzz 47.1% 1,658 3,517 12 southcaroina [N 62.5% 9,859 15,767
19 [ 47.1% 830 1762 13 624% 3742 6001
20 Lovisian 267% 388 830 1 610% 14705 24118
21 wiscensin 26.3% 155 335 5 60.5% 20,153 33292
2 Florida a39% 2,09 4777 % 598% 11,745 19,646
23 New York 436% 3,764 8641 7 SB1% 17,047 29321
2 orezon 428% 1950 4556 18 S80% 5773 9,949
25 Missourt 24% 877 2,068 13 57.6% 10616 18417
2% utzh a19% 697 1,663 2 565% 2687 4754
27 Massachusens 411% 184 350 2 543% 23217 42,768
28 oiswict of columbia a10% 148 361 2 S37% 44147 82245
23 South Caralina 201% 1071 2671 23 P — 510% 16471
30 nine 200% 160 2 503% 1358 2,699
31 Delaware 38.6% 32 601 25 500% 8924 17849
32 Tennessee 37.2% 01 540 % S00% 15056 30525
33 Newlesey 36.7% 937 2555 7 New Hampshire 49.3% 1622 3291
34 Pusro Rico 364% 4 1 2% " 481% 18783 39,085
35 inois 359% 2031 5662 29 478% 2891 6045
36 ana 35.1% 158 450 3 Massarhusers 477% 8845 18562
37 lewa 34.9% 788 2,201 31 468% 1,812 3,018
38 vermont 34.2% 125 366 32 446% 2789 6251
39 Waryland 337% 1285 3,811 33 43.6% 565 1,297
40 Rhode Isiand 33.6% 148 441 Ers 433% 13992 32,323
41 Michigan 320% 611 1812 35 430% 439 1,020
22 New Hampshire 317% 70 35 430% 17,208 40272
23 Minnesota 310% 728 2337 37 424% 5269 12423
24 comnecian 282% 122 432 38 404% 2072 5132
a5 Nevda 7% 399 1466 3 3BE% 1988 5144
26 SouthDakota 23.3% m o11 20 383% 1260 3300
a7 North Carofing 229% 383 1675 a1 381% 1670 4,383
48 New Mexico 182% 2 11 42 37.7% 51,876 137,523
29 Kentuchy 87% 20 258 e 369% 2835 7,960
us. National average 418% 44881 102214 46 ot colmbia 365% 1062 2906
a5 349% 1,290 3692
; i 6 337% 7,055 20957
ﬂm Deprmentof Sl SOURCE: DSHS Flesearch and Data Analysis Divisian 47 284% 3808 16710
& BeathSemvices A 1, 2015 a8 206% 4422 21,501
Transtorming lives 4 7% 669 13,178
. us. National Average 519% 491,779 967,428
SOURCE: DSHS Research and Data Analysis
April 1, 2015

'f:ﬂ‘ﬁL Transforming lives
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49%
of DSHS
clients use
services of

1 program

)

1.3 million

NOTE: “Program” is defined as a DSHS administration (ESA, CA, ALTSA, or DDA) or major service area (mental health, substance abuse, juvenile rehabilitation, or vocational rehabilitation).

11% of the clients . . . use 47% of the dollars

Use of DSHS services

SFY 2014

40%
of DSHS
clients use
services of

2 programs

11%

of clients use

3 or more

1.1 million 242,000

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

. SOURCE: Washington State Department of Social and Health Services, Research and Data Analysis Division, Client Services Database, September 2015.
_?rﬁl\_ Transforming lives

Clients served
by 3 or more
programs use

47%

of the dollars

DSHS service dollars

SFY 2014

U

$.

47%

of dollars are for
clients served by

3 or more
DSHS programs

52.9
billion/year

53%

of dollars are for
clients served by

1or2

DSHS programs

S$3.1
billion/year

113



Half of adult clients have jobs, but earnings are low

Employed? Average ;00
DSHS ADULT CLIENTS AGE 18-64 » ESD-REPORTED EARNINGS ONLY * SFY 2014 Annual Income
ADULTS AGE 18-64 WITH
Yes ®© @ © 0 O No ESD-REPORTED EARNINGS
SFY 2014
50% 50% $50,000
*n = 621,000 | n = 617,000
FULL TIME $40,000
Top 10 Employers Average 40 hours
OF MEDICAID ENROLLEES Hours per Week agg !
#1 Wal-Mart Stores Inc ADULTSAGE 18-64  .°
#2  McDonalds Corporation WITH ESD'EiF;ONT;EZ s $30,000
#3 Safeway ] U.S. Federal Poverty Level
#4 YUM! Brands Inc b Family of 4
#5 The Kroger Co -
#6 Subway Restaurants . Family of 3
#7 Jackin the Box P, ,
#8 Goodwill Industries International ., Family of 2
#9 Target Corporation i _
Lo o 1 F ) 1
#10 Sears Holdings Corporation HALFITIME amily of $14,671
20 hours $10,000 Average

il

SOURCES. Adult Employment Rate and Average Income: DSHS Research and Data Analysis Division, September 9, 2015. Employer List: Since we share most of HCA's
clients, the list was extrapolated from “Employment Status of HCA Medical Assistance Clients and Persons with Dependents with HCA Medical Coverage,” DSHS
Research and Data Analysis Division, November 2014. U.S. Federal Poverty Levels: Federal Register Notice, January 22, 2015. Median Income: Washington State Office

of Financial Management, Projection for 2014.

*Excludes ESA Division of Child Support clients. If included, the employment percent drops to 47 percent and the average annual income increases to $20,214.

Transforming lives

ESD-reported

earnings of
employed
adult DSHS
clients*

S0

DSHS | Research and Data Analysis Division ® FEBRUARY 2016

$46,129

Washington
per capita
income,
2014

$58,686

Washington
state median
household
income,
2014

$24,250
$20,090
$15,930

$11,770
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Are our youth succeeding in school?

Graduation Rates

For DSHS students who were 9™ graders in Academic Year 2005-2006 * Includes on-time and late graduation

ALL DSHS

Medical Assistance Only

ESA - Division of Child Support
ESA - Basic Food

ESA - TANF

Children's Administration
DBHR/Mental Health
DBHR/Chemical Dependency
Juvenile Rehabilitation

Average GPA ESA Basic Food ESA Division of Child Support
At the end of 9" grade ESA-TANF | 194 2.44
_ 169 ALL DSHS
Children’s Administration 2.10 Division of Developmental Disabilities
DBHR Chemical Dependency 1.69 2.79
1.17 |
m— ® e 0o @0 ©@ ©
DBHR Mental Health |
1
1.60
F D C B A
0.0 1.0 2.0 3.0 4.0
Juvenile Rehabilitation Medical Assistance Only

_?rﬁl Transforming lives
1 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016

1.92 2.42

70%
70%

High School Outcomes for DSHS

Served Youth
NOVEMBER 2012

E High School Outcomes for DSHS-Served Youth

https://www.dshs.wa.gov/sesa/rda/research-reports/high-
school-outcomes-dshs-served-youth
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WASHINGTON STATE
Office of the Governor
Jay Inslee, Governor

fife

DEPARTMENT OF
Social and Health Services
Pat Lashway, Acting Secretary

Services and Enterprise Support
Administration
Dana Phelps, Acting Assistant Secretary

Research and Data Analysis
Division
David Mancuso, PhD, Director

ﬁL Transforming lives :
1 Y DSHS | Research and Data Analysis Division ® FEBRUARY 2016

DSHS

Research and Data Analysis
Division

* Medical Economics

* Health Policy

* Behavioral Health

Mental Illiness
Alcohol/Drug

* Housing and Homelessness
* Welfare Policy

+ Child Welfare

+ Student Outcomes

+ Criminal Justice

+ Developmental Disabilities
+ Aging and Long-Term Care
» Geographic Analysis

+ Survey Research

+ IT Data Infrastructure

» Complex Longitudinal Databases
+ In-Depth Statistical Analysis

* Human Subjects Research Board
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