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DMA INVESTIGATION 

 Today We’ll Cover: 
 How to approach a sensitive investigation 
 Simple analytical tools used to detect fraud 
 Key fraud indicators in supporting documentation 
 Interviewing techniques, particularly for aggressive 

people 
 Techniques for corroborating evidence 
 The role that Boards play in fraud 
 The importance of involving oversight bodies in your 

investigation  
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VIDEO 
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Why Should I 
Care? 
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FRAUD PREVENTION AND  
DETERRENCE 

Test Your 
Knowledge! 
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PERSONAL REIMBURSEMENTS 

 Delaware’s Online Checkbook 



Delaware Office of Auditor of Accounts -  Delaware Military Academy Investigation 

WHICH WAY TO PEEL THE ONION? 

 What is the Organizational Structure? 
 Where are the Records Located and Who Has Access 

to Them? 
 What Other Players Might be Involved? 
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OUR APPROACH 

 Entrance Conference with Board Members 
 Created a Cover Story 
 Obtained the Reimbursement Documents 
 Conducted Process Interviews to Identify Areas Easily 

Manipulated and Individuals Involved 
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PAYMENT PROCESS 
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 The Truth of the Story lies in the Details 
 
 Review the Data 
 Supporting Documentation 
 Data Analysis 

 
 

DATA AND DETAILS 
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REVIEW THE DATA 
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REIMBURSEMENT ACTIVITY 

Table 1: Superintendent Reimbursements 
July 1 – June 30, Total Reimbursements 

2003 $     8,220.51 
2004 12,935.97 
2005 39,569.92 
2006 44,245.37 
2007 70,130.93 
2008 83,389.95 
2009 90,988.62 
2010 106,889.99 
2011 129,897.64 

July 1 – November 9, 2011 18,451.53 
Total $   604,720.43 
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WHAT’S WRONG WITH THIS  
SUPPORT? 
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WHAT’S 
WRONG 
WITH THIS 
SUPPORT? 
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WHAT’S WRONG WITH THIS  
SUPPORT? 
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DATA ANALYSIS 

 Raw Data 
 Ex. 9/20/2010 purchase of “English books” for $3,218.34 

 After Review of Supporting Documents 
 Ex. 9/20/2012 purchase from: 

 Prestwick House for $577.26 
 William Sadlier for $193.54 
 Everbind $2,447.54 

Example 1: 

Example 2: 
 Raw Data 

 Ex. 2/22/2011 purchase of “English books” for $2,447.54 

 After Review of Supporting Documents 
 Ex. 2/22/2011 purchase from Everbind of $2,447.54.  Support is not original and does not 

include item descriptions 



Delaware Office of Auditor of Accounts -  Delaware Military Academy Investigation 

INTERVIEWS 

 Teachers Who Appeared 
In Reimbursement 
Activity 

 Support Staff 
 Office Manager 
 Commandant 
 Jack Wintermantel 

 Formal 
 Structured, with Purpose 
 

 Informal 
 Break Room Socializing 
 Tour the School 
 Impromptu Conversations 

with Personnel 
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INTERVIEW QUOTES 

“I’m glad my name 
isn’t on those 
documents.” 

“He might be 
mad with me.  
I want to keep 

my job.” 

His demeanor 
is “not fuzzy.” 

He’s a “one-
man” show!” 

“Jack’s not 
supposed to use his 
credit card anymore, 
since he got yelled 

at.” 

“Jack’s motto is, 
I’ll do what I 

want until they 
catch me.” 
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DO INFORMANTS KNOW HOW TO 
REACH YOU? 
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CORROBORATE INFORMATION 

 Internal Resources 
 Entity’s records 
 Surroundings 
 E-mails and computer 

files 
 Personnel 

 External Resources 
 Public records 
 Third-party records (e.g. 

vendors, creditors, banks) 
 Social Media sites 
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BENEFIT OF SUBPOENAED  
RECORDS 
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TAMING THE MONSTER 

 Remove the root of pride 
 Authoritative – Expects Others to Use His Military Title 
 Superior to others, especially young women 
 Likes to intimidate others 

 

 Maintain an arsenal of corroborating evidence 
 

 Mirror their behavior and keep control over the 
interview 
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IS THAT A FACT, JACK? 

When asked why Jack reimbursed himself twice for the same 
$11,000 purchase, he replied, 
 
“That doesn’t make sense.  I’m not infallible.  I know there’s 
been at least once, if not twice, where … I put it in because I 
thought that was it… the bill came through again and I put it 
in there to get paid, but if I found that out, there’s no way I 
got paid twice on two different ones without finding that 
mistake and putting it back in the account.  There’s got to be 
something in the files that would prove that.” 
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IS THAT A FACT, JACK? 

When we questioned the use of the cell phone lines, 
Jack stated, 
 
“They’re dead phones – I don’t even have the 
phones…they weren’t cancelled because … it’s the 
same amount.  In other words…, when you get them 
all, it’s just how much you pay.  If it’s less than that, 
you’ll pay more. So, I mean, it was a group plan on 
that one.  If I actually cancelled it, it wouldn’t matter.” 
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BLIND TRUST 

 The DMA Board’s Reaction 
 No involvement in school finances, even after receiving multi-

year findings by external auditors. 
 “The Board requests that all comments relating to leadership 

and oversight be removed from your report.” 
 “Ultimately, the Board shares responsibility for any duplicate 

reimbursement that occurred.” 
 Informed Jack that a resignation was not necessary. 

 How many companies have endured a fraud scheme 
because of the board’s blind trust in it’s employees?   
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WHO CARES?  

 Public 
 Parents 
 Student organizations 
 School Personnel 

 Oversight 
 Delaware Department of 

Education 
 The school district that 

held the charter  
 Federal Department of 

Education – Office of 
Inspector General 
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HOW TO IDENTIFY A FRAUDSTER2 

5+5 
Personal Characteristics 
 Intelligent 
 Inquisitive 
 Egotistical 
 Risk taker 
 Rule breaker 
 Wheeler dealer 
 Hard worker 
 Greedy 
 Complainer 
 Defensive 
 Irritable 

Behavioral Red Flags 
 Living beyond means 
 Big spender 
 Unusually close to vendor or 

customer 
 Lied on resume 
 Legal or financial problems 
 Divorce or family problems 
 Disgruntled 
 Addiction 
 Refusal to take time off 
 Keeps unusual work schedule 
 Unwillingness to share duties 
 Intimidates subordinates 

 

2 Obtained from page 46, Vol. 28, No. 4 of the Fraud Magazine. 
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WHERE ARE THEY NOW? 

 Jack Wintermantel retired from DMA on June 30, 
2013 (7 months after our Office met with the Board). 

 
 The State of Delaware Attorney General’s Office is 

investigating the case for criminal prosecution. 
 
 The School District who holds the charter has been 

out to observe the changes at the school.  
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ANY QUESTIONS? 
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