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While 
requirements 
will create 
administrative 
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only you can 
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• Controlling  
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Efficiently Under A-133: Our Old & New Process 

• Approximately 56 Type B Programs 
• Old Process 

– Each agency audit team would independently 
complete a risk worksheet for each program 
• Took considerable time 
• Potentially inconsistent  risk evaluations 

• New Process (Pre-Part 200) 
– Central Single Audit team completes 3 of the 4 

risk factors using existing information 
– Agency auditors only need to provide 1 risk 

factor based on their experience 
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Efficiently Under A-133: Factor Equation 

 
Dollar Factor X Time Factor X Finding Factor 
X Judgement Factor = Total Risk Score 
 
Legend: 

Central Single Audit Team 
Agency Auditors 
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Efficiently Under A-133: Dollar Factor 

• The Dollar Factor is calculated to address 
the following from A-133: 
– "Type B programs with larger Federal awards 

expended would be of higher risk than 
programs with substantially smaller Federal 
awards expended.“ 
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Efficiently Under A-133: Time Factor 

• The Time Factor is calculated to address the 
following from A-133: 
– "the auditor is encouraged to use an approach 

which provides an opportunity for different 
high-risk Type B programs to be audited as 
major over a period of time." 

 Page 8 WWW.APA.VIRGINIA.GOV  



Efficiently Under A-133: Finding Factor 

•  The Finding Factor is calculated to address 
the following from A-133:  
– "Weaknesses in internal control over Federal 

programs would indicate higher risk".   
• Did the last Major Program testing of this federal 

program result in a finding that could indicate that 
the program is high risk? 
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Efficiently Under A-133: Judgement Factor 

• The Judgment Factor is calculated to 
address the following from A-133:  
– "The auditor shall identify Type B programs 

which are high-risk using professional 
judgment". 
• Project Managers are required to answer the following 

question: Are you aware of any items in the control 
environment over the federal program that could indicate 
that the Type B program is high risk. 
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Efficiently Under A-133: Using the Final Risk Score 
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Correctly Under Part 200 Subpart F 

• Professional Judgement & the following: 
– Current and prior audit experience 
– Oversight exercised by Federal agencies and 

pass-through entities 
– Inherent risk of the Federal program 

• Not required to identify more high-risk Type 
B programs than at least one fourth the 
number of Type A programs identified as 
low-risk  
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Correctly Under Part 200 Subpart F 
(continued) 
• When identifying which Type B programs to 

risk assess, the auditor is encouraged to use 
an approach which provides an opportunity 
for different high-risk Type B programs to 
be audited as major over a period of time. 

• The auditor must audit all of the following 
as major programs: 
– All Type B programs identified as high-risk 

• Note: ¼ from prior slide applies to risk assessments, 
not high-risk Type Bs required to be audited 
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Correctly Under Part 200 Subpart F 

1. Determine the number low risk Type A 
Programs and divide by 4 and, if not whole 
number, round up to next whole number 

2. Determine which agencies (program 
environments) are risky, stop risk assessment 
process when the number of high risk Type B 
is equal to the number determined above 

3. If there are no risky program environments, 
may go back to using Dollar, Time, and 
Findings Factors 
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Correctly Under Part 200 Subpart F 

• (h) Auditor's judgment. When the major program 
determination was performed and documented in 
accordance with this Subpart, the auditor's judgment in 
applying the risk-based approach to determine major 
programs must be presumed correct. Challenges by 
Federal agencies and pass-through entities must only be 
for clearly improper use of the requirements in this part. 
However, Federal agencies and pass-through entities may 
provide auditors guidance about the risk of a particular 
Federal program and the auditor must consider this 
guidance in determining major programs in audits not yet 
completed. 
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Efficiently for the Printed Report - Old 
Template to Control Formatting 
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Efficiently for the Printed Report – Old Excel 
Template to Control and Evaluate Content 
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Efficiently for the Printed Report - New 

• SharePoint (Database) to Collect and Control Content 
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Efficiently for the Printed Report - New 
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• SharePoint (Database) to Collect and Control Content 



Efficiently for the Printed Report - New 
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• SharePoint (Database) to Collect and Control Content 



Efficiently for the Printed Report - New 

• Word’s Mail Merge Function (Directory) to Control Format 

 Page 23 WWW.APA.VIRGINIA.GOV  



Efficiently for the Printed Report - New 

• Word’s Mail Merge Function (Directory) to Control Format 
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Directory places 
findings within a 
single document, 
one right after 
the other 
without page 
breaks. 



Efficiently for the Printed Report - New 

• Benefits 
– Only one version of content to control 

• Drop down boxes and validation look-ups 

– Everyone in the office can add content at the same time 
• Modifications and sign-offs controls by the system 

– Can view the content differently depending on user’s needs 
• Auditors only see the findings for their agency 
• Central Single Audit team can see all findings in datasheet view 

– Findings can be reordered and numbered for the report based on 
severity 

– Findings are output to Word in a consistent formatting 

• Old formatting 40+ hours, new formatting 4 hours  

• Cost 
– Software and staff 
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Getting Ready for Future Data Collection 
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The End – Awesome Team 
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