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What HHS-OIG Does 
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Audit Evaluate Investigate Counsel 

We fight fraud, waste, and abuse in Medicare, 
Medicaid, and more than 100 other HHS 

programs 

 

Presenter
Presentation Notes
The Office of Audit Services conducts audits of HHS programs, operations, grantees and contractors to minimize waste and maximize efficiency and effectiveness

The Office of Evaluation and Inspections identifies and examines salient issues to provide recommendations for improvement, which are tracked for implementation

The  Immediate Office and the Office of Management Policy provide management, guidance, and resources in support of OIG, and leads OIG through strategic planning, stakeholder relations

The Office of Investigations uses state-of-the-art investigative techniques, data analytics, and law enforcement strategies to identify and investigate fraud 

The Office of Counsel to the Inspector General represents OIG in all fraud and abuse cases involving HHS programs; provides compliance guidance, fraud alerts, and more








Medicare and Medicaid 
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1 in 3  
Americans 

Presenter
Presentation Notes
The bulk of our work focuses on Medicare and Medicaid oversight. 
Almost 80% of our work is Medicare and Medicaid.
And for good reason. spending projected to increase from nearly $650 billion to $1.2 trillion over next 10 years

Medicare and Medicaid provides insurance to 1 out of every 3 Americans, that’s over 100 million people! 
So with the size and scope of Medicare and Medicaid, it’s extremely important that we protect the integrity of these programs. 
With that in mind, we formed the Medicare Fraud Strike Force, in 2007. 
It’s a partnership between federal, state, and local law enforcement, operating in 9 cities and regional areas. 







       Medicare Payments 

California  $48.3B 
Florida  $36.1B 
Texas  $35.3B 
New York  $32.7B 
Pennsylvania  $21.2B 
Illinois  $20.7B 
New Jersey  $18.1B 
Michigan  $17.9B 
Ohio  $17.6B 
North Carolina  $15.6B 

Total Medicare Payments (Parts A, B, and D for CY2015) 
Source: IDR 

Chicago 
Detroit 

Brooklyn 

Tampa 
Miami 

S. Louisiana 

Dallas 

S. Texas 

Los Angeles 

Total Paid 
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Indicates Strike Force Location 
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Provide more and better access to data and analytics to support OIG’s mission 

What the Chief Data Office does 

Reduce the time it takes for auditors, investigators, 
evaluators, attorneys, analysts, executives, managers 

and others to access quality data  

Enhance our use of 
data to make more 
informed decisions 

Improve access to 
internal and 

external data 

Accelerate data analytics for use in 
audits, investigations, evaluations, 

and compliance oversight 

Serve as an 
enabler and  
accelerator 
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Data Science Activities 

Obtaining the 
data you need 

Manipulating 
the data to fit 
your analytic 

needs 

Conducting 
the analysis 

Turning data 
into action 
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Advanced Audit Techniques Staff 

Data Analytics: The Teams 
 Providing data extracts, data matches, sampling frames, and 

other data analyses in close adherence to government 
auditing standards 

 Obtain, store and analyze claims, provider, beneficiary and 
other data sources 

 Perform data mining techniques to identify audit risk areas 
 Support statistical sampling used throughout the audit 

process and investigative process 
 Identify significant changes in observed trends 
 Utilize innovative approaches for meeting data and analysis 

needs, including the use of the latest platforms and 
technology 

 Design and develop mathematical statistical models, 
methods, and/or techniques  

 Provide training and support to analysts in the use of 
software and other platforms 

 Develop new self-service analytic systems and tools (e.g., 
IDR client applications for investigators, auditors and 
evaluators) 

 Develop fraud detection methods and predictive analytics  
 Produce proactive data analyses to identify potential targets 

Technical Support Staff 

Consolidated Data Analysis Center 
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People 

What is the right blend of talent 
for your data analytics team – 
domain expertise, computer 
science, mathematics? 
 
Does your team: 
 have the technical know how? 
 have a “can do” attitude in a 

client/customer focused 
environment? 

 have critical thinking skills and 
are willing to learn? 

 have the right motivation and 
a creative nature? 
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Data Sources 

 Claims and Payment Data, Beneficiary and 
Provider Data, Drug Data, Reference Data 

How many data sources do you have?  



 Tool suite: SAS, JMP, ACL, 
Maptitude, ArcGIS, R Studio, 
Python, Modeler, RATSTATS, TOAD, 
uReveal, Looker, etc…  
 

 We are focused on empowering the 
organization to conduct analytics 
themselves with self-service tools  
 
 Payments by Geographic Area 
 Provider Profile 
 Trend Tool 
 Peer Comparison 
 Dashboards 

Tools 

10 



Evolving Analytics Environment 
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July 2017 National Takedown:  
412 defendants, $1.3B in Losses 



Using data analytics 
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Investigators 

Attorneys Auditors 

Mathematicians 

Harness data 
analytics to develop 
new approaches to 
identify unknown, 
undetected, and 

emerging patterns 

Prevent and 
combat new and 
existing fraud, 

waste, and abuse 

Statisticians 

With Data Analytics 

+ New Data Sets and Analytic Tools 

Evaluators 

Data Scientists 

Programmers 

Leverage diverse talent 

Bring skills, authorities and tools together in a multi-
disciplinary team approach to take a fresh look at the 

problem and capitalize on innovative ways of looking at data 

+ Federal, State, Local and Private 
Partners 

Presenter
Presentation Notes
Multidisciplinary backgrounds
Combination of field intelligence and data scientists
Cases of suspected patient harm




oig.hhs.gov 

Stay Connected 

@OIGatHHS 

OIGatHHS 
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OIGatHHS 

HHS Office of 
Inspector General 

https://www.facebook.com/OIGatHHS
https://www.linkedin.com/company/16214318


Questions 
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