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Tools and Techniques to Improve Team Dynamics 
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• Provide ideas about steps you can take in your office to improve team 
dynamics 

• Provide tips about how to choose steps and maximize effectiveness of 
implementing 

Presentation Goals 
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• 15 staff members 

• 2-3 person audit teams 

• Organizational and technical leads 

• Agile project management 

• Yellow Book 

Who We Are: King County Auditor’s Office 
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• New staff 

• Changed project management structure 

▫ Split team leadership 

▫ Agile by default 

• Desire to improve 
 

Why Focus on Team Dynamics? 
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• Myers-Briggs 

• Basadur Profile 

• I like, I wish, how to 

• Recognition preference 

Four Tools We Have Used to Improve Team Dynamics 
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1 – 5 Range 

1. Total failure 

2. Not that great 

3. Fine 

4. Good 

5. Great 
 

Rating Scale for Tools 
Impact 
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• Everyone took in 2014 

• 90 minute session on how to use and emotional intelligence 

• Posted results outside cubicles 

Myers-Briggs 
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Results of Myers Briggs 

ENTJ 1 6% 2% INTJ 3 18% 2% 
ENFJ 1 6% 3% INFJ 1 6% 2% 
ENTP 0 0% 3% INTP 1 6% 3% 
ESTP 2 12% 4% ISTP 0 0% 5% 
ENFP 2 12% 8% INFP 0 0% 4% 
ESFP 0 0% 9% ISFP 0 0% 9% 
ESTJ 3 18% 9% ISTJ 1 6% 12% 
ESFJ 1 6% 12% ISFJ 1 6% 14% 

10 7 



10 



11 

Emotional Intelligence Framework 

Intrapersonal skills 

Self-awareness – the ability to read one's emotions and recognize their 
impact while using gut feelings to guide decisions 

Self-management – involves controlling one's emotions and impulse and 
adapting to changing circumstances   

Interpersonal skills 

Social awareness – the ability to sense, understand, and react to other's 
emotions while comprehending social networks   

Relationship management – the ability to inspire, influence, and develop 
others while managing conflict. 
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• Helped people think about how they think 

• Illustrated differences in our office 

• Enhanced teamwork and understanding 

• Rating 4 – High Cost/High Impact 

 
 

Impact of Myers-Briggs 
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• Preferences for the three stages of the problem solving process 

Basadur Creative Problem SolvingProfile 



14 

Basadur Results 

4 

6 

1 

7 
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• Told us what we already knew 

• Not actionable 

• Rating 1 – High Cost/Low Impact 

Impact of Basadur 
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• Former employee suggested 

• Use at beginning of sprint planning meetings 

• Also called “I like, I wish, I wonder” 

I Like, I Wish, How to 
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• Always start with “I” statements 

• Go around the room 

• Typically a couple of rounds of each 

• Both inwardly (team) and outwardly (auditee) focused 

How to “I Like, I Wish, How to” 



18 

• Tactical tool focused on course correction and early identification of 
issues 

• Normalizes feedback, both positive and constructive 

• Bite-size retrospective 

• How-to’s are easily made into tasks 

• Allows team to brainstorm solutions 

• Rating 5 – Low Cost/High Impact 

 

 

Impact of “I Like, I Wish, How to” 
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• Realized we were not celebrating success enough 

• Sent survey asking people how they want to be recognized 

• Reference list when recognizing 

 

Recognition Preferences 
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Recognition Love it Meh Hate it
Private thank you note X
One-on-one X
On a "thanks" board X
In a meeting X
Small gifts (fun post-its, mug, stickers, etc.) X
Food treats for the office X
Food treats for just me X
Opportunity to work on a special project X
Give some tasks away to the leadership team (QA, ROI, etc.) X
Recognition from your peers X
Lunch with leadership team member of your choice X
Lunch with a councilmember X
Offsite day with team (at a coffee shop or other wifi enabled place) X
Trophy or certificate X
Personalized limerick X
OTHER:
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• Mitigates projection bias  

• Increases likelihood recognition will be appreciated 

• Rating  2 – Low Cost/Low Impact 

Impact of Recognition Preferences 
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• Know what problem you are trying to solve 

• Know what you are going to do with answers you get 

• Set aside time systematically 

• Recognize that people are different from you 

• Weigh the costs and benefits of the tools 

Lessons Learned 


	Tools and Techniques to Improve Team Dynamics
	Presentation Goals
	Who We Are: King County Auditor’s Office
	Why Focus on Team Dynamics?
	Four Tools We Have Used to Improve Team Dynamics
	Rating Scale for Tools
	Slide Number 7
	Myers-Briggs
	Results of Myers Briggs
	Slide Number 10
	Emotional Intelligence Framework
	Impact of Myers-Briggs
	Basadur Creative Problem SolvingProfile
	Basadur Results
	Impact of Basadur
	I Like, I Wish, How to
	How to “I Like, I Wish, How to”
	Impact of “I Like, I Wish, How to”
	Recognition Preferences
	Slide Number 20
	Impact of Recognition Preferences
	Lessons Learned


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.7
  /CompressObjects /All
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


