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A New Media Landscape

“Most Essential” Medium

R nternet (42%)
B Television (37%)
B Radio (14%)

Source: Arbitron/Edison Research, “The Infinite Dial 2010”
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Audiences Moving Digital

7.2%

Audio

Magazines MNewspapers Network TV Local TV
——
Digital Cable -0.1 -0.1 -0.2
-1.9
Audience Key Findings -86.5
Percentage Change in Audience, 2011 to 2012

Source: Nielsen Media Research, comScore, Alliance for Audited Media and Arbitron“
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Today’s Social Networking

“As of May 2013, 72% of Social Network
online adults use

Traffic
80%

social networking

: 70%
sites, and 18% use 60%
Twitter.” 50%
40%
30%
20%
10%
0% | |

Online Seniors

Source: “Pew Internet: Social Networking” Adults
Pew Internet & American Life Project, August 2013.
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Adopting New Media

’.& &” &)
B, uEEd
Dyl by

Source: www.presentationmultimedia.com/social-media-marketing
Image sources: iphone-droid.com, ionradio1640.com
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http://www.presentationmultimedia.com/social-media-marketing�

How Some Agencies Are Adapting

WWW.STATE.GOV WWW.ED.GOV WWW.NASA.GOV

The first official MASA App
invites vou to discover a

OVERYIEW wealth of MASA

PHOTE .' ‘f'ﬂU Social Media infarmation right on your
BLEIE %\ iPhone of iPod Touch, The
MASA App collects,
Twitter custommgs and de!wers
l_ * an extensive selection of
: - dynarically updated information, images and videos from various
LEItESt Frum Dip Nute EEDQ online MNASA sources in a convenient mohile package. Itis available
e USEDGov free of charge on the App Stare from Apple directly on iPhone andfor
. . = s iFod Touch ithin iT 7
#SecClinton is now holding a hilateral * EDPFressSec T TaHEn arwinin fTnes [ K
rneeting with #lsrasli Ph » ED—g“treaCh S Leemmae
LJ FegrResalrces -
i i i i > Getthe App on iTunes—
#Benjamintletarmyahu in Washington, s ECPartners
DC.
1:49 P MAR 22 n Facebook Pages
MHew Blog Fost Passpors Geta Day of
Their D hittpo it hagHohs
H ¥ * ED.gov
10:32 Al MAR 22 e Secretary Arne Duncan
* College.gov
#SecClinton gives kevnote for World s EDPartners
# Presidential Scholars Program

Wigter Day @ 10:30 a.m. Event cohosts:
#rationalGeographic, #Waterddvocates. Y
Watch: hitp:itenane state.gov YouTube

2:497 Akl MAR 22
* USEDGovw
E SUBSCRIBE TO UPDATES
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Challenges

e Volume &
complexity of
content

« Two audiences

Digital

Solutions

« Video, podcasts,
mobile, QR codes

Social
Solutions

« Twitter, Flickr,
Facebook, live
chats

Digital

New Media
Government

Getting GAO’s Message Out
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2010 GAOQO Starts Podcasts

Podcasts Featuring interviews with GAO officials

- Feature reports & on significant issues and new reports,
testimonies with 5
minute, unscripted
interviews hosted, and produced by GAO staff.

the Watchdog Report is recorded,

« Facebook, RSS
feed, iTunes,
Twitter, Media
Gallery

Objective

« Reach a broader
audience
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» 1) Podcast Topic Identified
« 2) Team contacted & Interview Scheduled
 3) Interview Questions & Intro Written

10 Steps for 4) Prep Subject for Interview

e 5)Interview Conducted
 6) Episode Edited
e 7) Factual Accuracy Check

Making a Podcast

 8) IT Contractor Transcribes the Episode
 9) Episode Posted to GAO.gov and iTunes
 10) Distribution to Social Media Platforms

New Media Digital Audible Audits The Mechanics Results
Government




CRITERIA

« News
Value

 Past Client
Interest

- Consumer
Impact

Step 1: Public Affairs Identifies the
Podcast Topic
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CONSIDER

One episode
a week

Vary the

Topics
Covered
Vary the oF

Persons Step 2: Public Affairs Contacts the
. Team to Schedule An Interview
Interviewed
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FOCUS

Intro should
be easily
understood

Questions
should

highlight

key aspects Step 3: Public Affairs Writes the

of the report Interview Questions and
Introduction
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PREPARE

Not scripted

Give team
questions
ahead of
time to
review

NPR stvle Step 4: Give Team Questions
Y Beforehand, Prepping Them for

Interview

New Media Digital Audible Audits The Mechanics
Government
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ON AIR

Voice-over
introduces
speakers

and topic

Followed by
unscripted

discussion Step 5: Public Affairs Conducts

Interview, Audio Technician
Records
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EDITS

Overall
length to 5
minutes

Make sure

discussion
flows after
cuts Step 6: Episode Edited

Public Affairs - Content
Audio Technician- Technical
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Can be done

cheaply
with a
recorder

Free editing
software

available for Cost Effective; Interviews Can Be
download Conducted With Digital Tape
Recorders
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ACCURACY

Can make
additional
cuts to
remove
lnaccuracies

Typically
not re-
recorded For Review Of Factual Accuracy

New Media Audible Audits The Mechanics
Government

Step 7: Final Audio Sent To Teams




CAPTIONS

Compliance
with
accessibility

requirement

Step 8: Episode Transcribed By A
Contractor
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m U.S. Government Accountability Office

Legal Decisions
& Bid Protests

UPLOAD

Reports & Testimonies Key Issues About GAD Careers Multimedia '

Multimedia:  “iden Gallery | Podcast Gallery |

Posts same
day and
time as
report

Displaying recently issued GAOQ Podcasts

Avail able 1n e oo o
Media

Gallery and Step 9: Information Technology
with ¥sj)JOyll Team Posts Final Episode and
Transcript To GAO.gov and iTunes

New Media Digital Audible Audits The Mechanics
Government

GAOD - Watchdog Report Subscribe to the podcast:

Subscribe to the Watchdog Report through iTunes or the R3S feed:
Featuring interviews with GAD officials
on significant issues and new reports,

the Watchdog Report is recorded,
hosted, and produced by GAO staff.

Or copy and paste the URL into a podcasting tool:

| http: /e, gao. gov/podcastiwatchdog.oml




I I l I |\| ES . iPhone iTunes Support Q

Significant Government Accountability Office (GAO) Podcast: Watchdog Report
incre aS e Wh en ITS: Iiz:?;:nm;r;fotizﬁal::tl':(:::;[:\fgft::; fitle and click Play. Open iTunes to download and subscribe to podcasts.
podcasts
became

available for

Description

Featuring interviews with GAD officials on significant issues and new reports, the Watchdog Report is recorded,
hosted, and produced by GAO staff,

Hame Description  Released  Price
1 Medicare Prostate Cancer Treat.  -- B3 Frae Wiew IniTunes »
[ ]

free I l 1 I l I I es 2 FDA Oversight of Drug Compau... - 7131113 Free Vigw IniTunes »
3 DHS Actions to Address Overst.. - 7130013 Free Wiew IniTunes »

o
4 Farm Program Payments to Dec...  —- 7129413 Free Wiew IniTunes »
A ‘/ erage Free 3 Litearal Combar Ship - 712515 Free Wiew IniTunes »

Category: Mational o ) )
& Flood Insurance Subsidies - 713413 Freg iew IniTunes ¥

Step 9: Information Technology

fiownl(()iadg o Team Posts Final Episode and
JORONIRIEE ZAeiAe Transcript To GAO.gov and iTunes
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DISTRIBUTE

The podcast is
shared
through
1Tunes,
Facebook,
Twitter, and
RSS Feeds at
the same time
as the report
1s released

New Media

Step 10: Distribution Across Digital
and Social Media Platforms

Digital
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Key Statistics
METRICS - Podcasts published by GAO: 146 &

- Average Downloads per week: 1,830

Measuring - Overall Downloads: 325,000

SUCCESS

Most Popular Episode Ever

- Disclosure of Airline Service Fees
- Downloaded 8,158 times
Most Popular Episode Last 6 Mo.

- Reducing Government Duplication and
Saving Tax Dollars

- Downloaded 1,419 times
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http://gao.gov/multimedia/podcast/581522�
http://www-dev.gao.gov/multimedia/podcast/653546�
http://www-dev.gao.gov/multimedia/podcast/653546�

Thank you

Please feel free to contact me:

Chuck Young, Youngci@gao.gov



mailto:Youngc1@gao.gov�

	Audible Audits�GAO’s Watchdog Report Podcast
	Slide Number 2
	Audiences Moving Digital�
	Today’s Social Networking
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Step 1: Public Affairs Identifies the Podcast Topic�
	Step 2: Public Affairs Contacts the Team to Schedule An Interview
	Step 3: Public Affairs Writes the Interview Questions and Introduction
	Step 4: Give Team Questions Beforehand, Prepping Them for Interview
	Step 5: Public Affairs Conducts Interview, Audio Technician Records
	Step 6: Episode Edited �Public Affairs - Content �Audio Technician- Technical
	Cost Effective; Interviews Can Be Conducted With Digital Tape Recorders 
	Step 7: Final Audio Sent To Teams For Review Of Factual Accuracy 
	Step 8: Episode Transcribed By A Contractor 
	Step 9: Information Technology Team Posts Final Episode and Transcript To GAO.gov and iTunes
	Step 9: Information Technology Team Posts Final Episode and Transcript To GAO.gov and iTunes
	Step 10: Distribution Across Digital and Social Media Platforms
	Slide Number 22
	Slide Number 23


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /PageByPage

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CompatibilityLevel 1.7

  /CompressObjects /All

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.1000

  /ColorConversionStrategy /LeaveColorUnchanged

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams true

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Preserve

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 150

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.76

    /HSamples [2 1 1 2] /VSamples [2 1 1 2]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 150

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.76

    /HSamples [2 1 1 2] /VSamples [2 1 1 2]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile (None)

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<





    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>







    /HUN <>

    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)

    /JPN <>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>





    /SKY <>



    /SUO <>

    /SVE <>

    /TUR <>



    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



