Embedding Equity

King County Auditor’s Office

Kymber Waltmunson

Luc Poon Study group and
criteria links added!
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Start within

« What Zina said...
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Acceptance of responsibility to serve the public interest —
collective well-being of the community of people auditors
serve

* Years of thinking to get here
« Getting bang for the buck: train vs. study

* Qur job: create/participate in a learning environment
KCAO 2
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Research teams

Tools

Increase teams’ ability to understand, efficiently engage in, and
conduct work that furthers equity and social justice
Methodologies

Improve office resources on equity in research, criteria, and audit
methodology so teams are more prepared to incorporate
Communications

Increase the ability of auditees to work collaboratively with us to
investigate and address equity related concerns; improve our
ability to communicate equity findings to auditees
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Study group topics

Building a shared understanding of antiracism

Discussing King County history from an equity lens

Conducting research through an antiracism lens

How to measure equity in audit

Reviewing and assessing our office’s ESJ tools

Fighting backlash to racial equity efforts: Chronic
Disparity; GARE Comms Guide; Talk About Race; MIT Fighting

Backlash
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https://nmaahc.si.edu/learn/talking-about-race/topics/being-antiracist
https://depts.washington.edu/civilr/slides_segregation-story.htm
https://libguides.umn.edu/antiracismlens
https://cdn.ymaws.com/algaonline.org/resource/resmgr/resources/guides_and_reports/How-to-Measure-Equity.pdf
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.intergroupresources.com%2Frc%2FDefinitions%2520of%2520Racism.pdf&data=04%7C01%7CBrooke.Leary%40kingcounty.gov%7C780b567b924049f0292f08d9f262ec54%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C637807328945137292%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=owaOXdM56CMAwZ0yLtx6b2R6Nn3bCQoo6nohiAu5BUo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.racialequityalliance.org%2Fwp-content%2Fuploads%2F2018%2F05%2F1-052018-GARE-Comms-Guide-v1-1.pdf&data=04%7C01%7CBrooke.Leary%40kingcounty.gov%7C780b567b924049f0292f08d9f262ec54%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C637807328944980549%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=MikdE7q%2F2y%2FWcxYZwiRaDIHWdbmf%2FuAQHebS5VaKA%2Fs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.racialequityalliance.org%2Fwp-content%2Fuploads%2F2018%2F05%2FLets-Talk-About-Race.pdf&data=04%7C01%7CBrooke.Leary%40kingcounty.gov%7C780b567b924049f0292f08d9f262ec54%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C637807328944980549%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=pbSweKlnuDnsJ4jLwn%2BDvlBJxKCh1M7P9VSQxu5jOHQ%3D&reserved=0
https://sloanreview.mit.edu/article/fighting-backlash-to-racial-equity-efforts/
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Audit starting points

Look for disparities in access, quality, procedural fairness,
and outcomes

Equitable engagement: safeguards and strategies for
vulnerable individuals and groups

Analytical insights: disaggregate data, connect data sets, add
information to existing data

Inclusive language
Get comfortable with discomfort
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Big 1deas

Targeted Universalism
« Universal goals but targeted strategies

 Focus where needs are greatest

“Diversity, Equity, & Inclusion” vs Anti-Racism/Pro-Equity
« Leading with race and intersectionality

» Addressing distribution of power
« Transforming policies and systems to eliminate root causes of inequity

Decolonized methodologies
* Are data and measurement White supremist?
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Evaluating the Equity Initiative

Objectives
1. Barriers to achieving goals
2. Alignment with leading equity change management frameworks
3. Foundational elements of agency management

4. Effectiveness in measuring and communicating progress

Criteria
 |CMA Governing for Equity: Implementing an Equity Lens in Local Governments

« GARE Advancing Racial Equity and Transforming Government: A Resource
Guide to Put Ideas into Action

« GARE Racial Equity: Getting to Results
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https://icma.org/governing-equity-implementing-equity-lens-local-government
https://www.racialequityalliance.org/resources/advancing-racial-equity-and-transforming-government-a-resource-guide-to-put-ideas-into-action/
https://www.racialequityalliance.org/resources/racial-equity-getting-results/
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Contact us

Kymber Waltmunson
Kymber.Waltmunson@kingcounty.qov

Luc Poon

Lpoon@kingcounty.gov m
3

King County
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