
Activities allowed - Fraud, waste and abuse 
Reconciliation, accounting, budget checking
Procurement & travel policy compliance
Documentation, receipts and authorization

Reconciliation issues  
Procurement policy exceptions
Travel policy exception 
Approval system deficiencies 
Allowability considerations in law enforcement
Program autonomy

Wyandotte Co. / Kansas City, KS, Pop. 167K

Sheriff
• 250 FTE, Budget $29.9 Million
• P-Card Usage $267K

Police
• 505 FTE, Budget $62.3 Million
• P-Card usage $635K

Random sampling & high-risk transactions
High cost, travel, third-party vendors, 
weekends, after hours, split transactions 
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