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Disclaimer

This presentation contains publicly available information published by 
HUD OIG. However, any opinions I share today are my own and do not 
necessarily represent the views of HUD OIG or the U.S. Government. I 
am speaking today in my personal, not official capacity.



Fraud Risk Factors HUD CARES Act and ARP 
Funding
• Econcomic Climate – rising costs for goods and services, along with 

increases in the cost of housing
• Increased funding and volume of payments
• CARES and ARP Act Provisions – relaxed or altered programmatic 

requirements and waivers
• Decentralized processes – funds flow through multiple levels before 

reaching the beneficiairies of the program
• Limited onsite monitoring – the pandemic limited onsite monitoring by 

HUD, grantees, PHAs, and PBCAs
• Self Certification – some programs permitted self-certification 



Fraud Risk Inventories

• Fraud Risk Inventory for the CDBG and ESG CARES Act Funds | Office 
of Inspector General, Department of Housing and Urban 
Development (hudoig.gov)

• Fraud Risk Inventory for the Tenant- and Project-Based Rental 
Assistance, HOME, and Operating Fund Programs’ CARES and ARP Act 
Funds | Office of Inspector General, Department of Housing and 
Urban Development (hudoig.gov)

https://www.hudoig.gov/reports-publications/report/fraud-risk-inventory-cdbg-and-esg-cares-act-funds
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Assessing Fraud Risk Management Maturity

• Objective: To determine HUD’s progress in implementing a 
fraud risk management framework at the enterprise and 
program-office levels that encompasses control activities to 
prevent, detect, and respond to fraud.



The Fraud Risk Management Framework



The Plays



The Antifraud Program Maturity Model

Source:  Interactive-Treasury-Playbook.pdf (cfo.gov)

https://www.cfo.gov/assets/files/Interactive-Treasury-Playbook.pdf


Issued Reports on Fraud Risk Management 
Maturity
• Improvements are Needed in HUD’s Fraud Risk Management Program 

(hudoig.gov)

• The Puerto Rico Department of Housing Should Enhance Its Fraud 
Risk Management Practices (hudoig.gov)

https://www.hudoig.gov/reports-publications/report/improvements-are-needed-huds-fraud-risk-management-program
https://www.hudoig.gov/reports-publications/report/improvements-are-needed-huds-fraud-risk-management-program
https://www.hudoig.gov/reports-publications/report/puerto-rico-department-housing-should-enhance-its-fraud-risk-management
https://www.hudoig.gov/reports-publications/report/puerto-rico-department-housing-should-enhance-its-fraud-risk-management


Ongoing Work on Fraud Risk Management 
Maturity
• Hawaii-based Grantee ESG-CV Program Fraud Risk Management 

Assessment (hudoig.gov)
• New York-based Grantee ESG-CV Program Fraud Risk Management 

Assessment (hudoig.gov)
• California-based Grantee ESG-CV Program Fraud Risk Management 

Assessment (hudoig.gov)

https://www.hudoig.gov/library/ongoing-work/hawaii-based-grantee-esg-cv-program-fraud-risk-management-assessment
https://www.hudoig.gov/library/ongoing-work/hawaii-based-grantee-esg-cv-program-fraud-risk-management-assessment
https://www.hudoig.gov/library/ongoing-work/new-york-based-grantee-esg-cv-program-fraud-risk-management-assessment
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https://www.hudoig.gov/library/ongoing-work/california-based-grantee-esg-cv-program-fraud-risk-management-assessment
https://www.hudoig.gov/library/ongoing-work/california-based-grantee-esg-cv-program-fraud-risk-management-assessment
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