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Office Overview
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• Connecticut is unique - Two state auditors from different political 
parties who manage the same office

• 126 employees (114 auditors)
• Biennial compliance audits of every state and quasi-public agency (our 

auditors are imbedded in key financial and federally funded state 
agencies)

• Statewide Single Audit (in-house)
• Performance audits



Office Overview
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• Financial audits - ACFR, University of Connecticut (UConn), UConn 
Health, and small state-related foundations

• Review whistleblower complaints and report to the attorney general
• Information technology audits:

o Determine whether systems adequately maintain data integrity
o Protect against privacy breaches
o Ensure proper fraud prevention safeguards



Unprecedented Staffing Challenges
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• Our office experienced unprecedented retirements and departures in 
2022 (approximately 10%) due to a change to retiree cost of living 
adjustments for all state employees (down to 112 employees)

• Our upper management lost a combined 350 years of state service and 
significant institutional knowledge 

• We faced increased competition from private accounting firms offering 
higher salaries

• We also faced an inevitable shifting to other agencies after significant 
state retirements



National Staffing Challenges 
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• In late 2022, the highest number of posted accounting and audit 
positions nationally since 2008 

• A steady decrease in accounting majors (nearly 8% drop in 2021-22 per 
AICPA) 

• NASACT and AICPA recently issued a rare joint report on challenges 
facing government accounting professionals

https://www.aicpa-cima.com/professional-insights/download/public-sector-cpa-resources-the-current-landscape-and-recommendations-for


Adapting to the Job Market and Times
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Times change – We couldn’t continue 
doing things the same way

We needed modern approaches to 
recruiting and retention



New Recruiting Strategies
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• Expanded our Recruiting, Retention, and Mentoring Committee to 
include employees from all levels and alumni of targeted colleges and 
universities

• Revamped and increased outreach to colleges and universities 
• Emphasized flexible schedules, state benefits, work-life balance, and 

public service (No more than 40 hours a week!) 
• Benefitted from increased starting salaries due to negotiated state 

employee raises



Recruiting – External Communications
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• Our office hired two communications professionals who updated our 
recruiting materials and approach: 
o Modernized the language in our job descriptions and other recruiting 

materials to reflect our office is a great place to work
o Four of six recently hired auditors told us the new job description 

influenced their decision to apply
o Boosted our social media outreach to colleges, universities, and 

other important stakeholders 



Recruiting – Other Changes
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• Created a new outreach and hiring approach by: 
o Improving messaging and signage
o Started using QR codes for an easier application process
o Expedited the hiring process by scheduling interviews quickly and 

making prompt offers (often same day)



College Fairs – State Jobs are Great Jobs!
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New Brochure – Auditing is Cool!
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Internship & Mentoring Programs
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• Our internship program is an effective recruiting tool
• Our office traditionally offered six-month paid internships to give 

students real audit experience in multiple settings
• Interns often stay on as student workers at the end of their internship
• Much of our senior management team began as interns
• Our mentoring program provides new employees and interns a 

resource from outside their chain of command which allows them more 
freedom to ask questions about working in our office



Internship Program Changes 
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• While this program has been successful, we needed to make changes to 
continue to attract quality interns: 
o We now offer shorter internships (less than three months) with 

flexible schedules to accommodate educational demands
o We redesigned training and engagement to improve the employee 

and intern onboarding experience



Retention Initiatives
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• Promoting employee interaction to build camaraderie: 
o Reinstituted years of service awards
o Resumed in-person, all-day trainings, with social events
o Group sporting events
o Charity campaigns (Toys for Tots)
o Share office news, employee achievements, personal stories on our 

internal news site –  the AUDITorium



Years of Service Awards (25 + Years)
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Italian Ice after SAS 145 Training
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Yard Goats Baseball
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Wolf Pack Hockey
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Toys-for-Tots
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The AUDITorium
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The AUDITorium
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Results
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• Hired nearly 50 employees since 
July 2021

• We are fully staffed

• We have a pool of qualified interns 
for future job openings



Questions?

John C. Geragosian
john.geragosian@ctauditors.gov
(860) 240-8651
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