25t Biennial Forum of Government Auditors:
Innovative Strategies for a Future-Ready Workforce
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GAO

Attracting Highly Qualified Candidates

* Focus on mission, core values & people values
Outreach to colleges & universities

Leverage volunteer cadre of recruiters to connect
* Hear from employees in their own words
Differentiate on work-life balance
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GAO

Who We Are: The Government Watchdog

GAO is an independent,
nonpartisan agency that
advises Congress about
ways to make government
more efficient, effective,
ethical, equitable, and
responsive.
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GAO

When we talk, others listen

« We work at the request of
Congressional
committees or as
statutorily required

* We usually testify around R e s
100 times per year at e /000 concure

Congressional hearings
and make hundreds of S ——
recommendations a year. e e —

* InFY 2024, our work /000 concumad
yielded $67.5 billion in
financial benefits

™ Clarify planning for climate
change adaptation

\/DOD concurred
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Core Values & People Values

Valued: Seek out and
appreciate each person’s
perspectives

Respected: Treat
everyone with dignity

Treated Fairly: Foster
a work environment that
provides opportunities for all
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GAO

We strive to be a world-class organization

« Strive to create a work environment where all employees are valued,
respected, treated fairly, and given opportunities to develop to their full
potential

« Ranked first among mid-sized agencies for support of diversity, equity,
and inclusion in the workplace

« Encourage work/life balance with flexible schedules, robust telework
opportunities, and workplace amenities

« Support and recognize employees’ involvement in community service

» | e L @

-

v’ Onsite v Flexible v’ Onsite v Work v'Reasonable
childcare schedule gym remotely accommodation
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Our employees are major drivers of
diversity, equity, and inclusion efforts

Each mission team has a diversity, equity, and inclusion committee, and
we have over a dozen agency-wide employee organizations, including:

« Advisory Council for People * Federally Employed Women
with Disabilities « GAOLGBTQA Employee

» Asian American Liaison Group Association
« Attorney Advisory Board * Gender Identity Inclusion Group
« Blacks In Government « Hispanic Liaison Group
 Diversity Advisory Council » Veterans of the Armed Forces
« Employee Advisory Council « Women'’s Liaison Group

2 Gender P s,

_J " Identity ‘¢ 2 ) Women’s

4 fg%’;#@%"ﬁ“ E::Z:mn Liaison Group
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https://intranet.gao.gov/womens_liaison_group
https://intranet.gao.gov/aalg

GAO

Our work takes us everywhere

i i “niaal ” v _ 5 5 I A A N\

Our work is carried out by 15 “mission teams, : |=£__“_-§:; e l”!‘—m "_"L!JH \j
covering all federal programs and activities:

Applied Research and Methods Homeland Security & Justice

Contracting and National Security Information Technology and

Acquisitions Cybersecurity

Defense Capabilities and International Affairs and Trade

Management

Education, Workforce, and Income Natural Resources and

Security Environment

Financial Management and Physical Infrastructure

Assurance

Financial Markets and Community Science, Technology,

Investment Assessment, and Analytics

Forensic Audits and Investigative Strategic Issues

Service

Health Care GAO staff visiting the St. Thomas

Old Bank Building
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GAO

Our operations/staff offices provide critical support to our

mission

These offices ensure that we sustain high-
quality, timely service to the Congress while
also implementing leading practices in our

internal operations.

Field Operations

Financial Management and Budget Office
Human Capital Office

Infrastructure Operations

Information Systems and Technology Services
Learning Center

Professional Development Program

Audit Policy and Quality Assurance
Congressional Relations

Continuous Process Improvement

Diversity, Equity, Inclusion, and Accessibility
Office of Opportunity & Inclusiveness

Office of Public Affairs

Strategic Planning and External Liaison
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Our work covers a broad range of issues

Health Issues-Vaccine Development Environmental Issues-

| Traditional timeline | Sources of Nutrient Pollution
k 10-15 years »

Preclinical Clinical Trials FDA Review [ Manufactuing
and Approval

o T3
= 212 iEHEE % = {:} e
24 Eg® 2223 iz i =
= .\-_uf--gm 422 HHHINHE % |——1| I:l
]
Ophase| Phasell  Phaselll 5
= o

I—Pntantial accelerated timeline with overlapping phases and EUA—|
i »late 2020 or beyond

Exploratory | Preclinical Clinical Trials

FDA Rolling Review and Approval

Rapid Manufacturing

BLA = Biologics License EUA = Emergency Use IND = Investigational
Application Authorization Mew Drug
Source: GAD analysis of GAQ-20-2155F, FDA, HHS, and Pharmaceutical Research and i

Manufacturers of America (PhEMA) documentation. | GAO-20-5835P
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GAO

Our work covers a broad range of issues

Cyber Security-Deep
Fake Photos

Original Deepfake

Inconsistent
eye blinking

Mismatched
earrings

Some features
lack definition

Source; GAD; concorvid from DARPA Image at
Fipa it darpa, ralinevs-eednla2019-09-03a. | GAD-30-3TE5F

Examples of Intellectual Property
Rights Contained in a Guitar

Trademark
Logo/name

@———— Copyright
Music

Patent
Whammy bar

ViVEaT,

Trade secret
Varnish coating
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GAO

We seek a variety of disciplines and
backgrounds to fill many types of positions

« Disciplines include: public administration, accounting,
information technology, cybersecurity, science, engineering,
economics, data analytics, law, procurement, human capital, etc.

 We hire:
« Undergraduate interns
« Graduate interns
* Entry/mid-level hires
« Student volunteers

» Summer interns at GAO headquarters
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GAO

Key competencies & skills

« Teamwork and collaboration

 Critical thinking and evaluation
» Research skills
» Data collection and analysis

* Written communications
* Oral communications

« Workload management
« Curiosity!

Seaftle Field Office Staff
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Our Internship Program

 Requires applicants to be
enrolled in undergraduate or
graduate programs

* QOccurs during summer, fall and
spring

* Requires working 10 to 16 weeks
(between 400 and 640 hours)

» Allows for possible conversion to
permanent employment

GAO staff in Kuwait.
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GAO

Our Professional Development Program (PDP)

Offers:

 Individualized performance
coaching and assistance

« Three different job assignments
across GAO during a 2-year
period

« Performance assessment and

GAO staff conducting border control

Opportunities for pay fieldwork with agency officials
increases/bonuses every 6
months
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GAO

USAJOBS Application Tips

« Sign up for a USAJOBS account AND automatic job alerts

 Allow sufficient time to prepare application and respond to
assessment questions

« However, announcements often close EARLY so don'’t delay!
« Read job announcement carefully — lots of helpful information
« Begin working on your federal resume now!

« Upload AND submit ALL required documents, such as
transcripts and proof of enrollment

« Draft/save responses in a separate file, and then copy/paste
responses into application boxes
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GAO

Considering a Career in Public Service?

« If you are a U.S. citizen and want to:

1 Work for one of the world’s leading accountability
organizations,

[¥1 Make a difference for our country and fellow citizens every
day, or

¥ Be in an organization that will help you grow professionally

Then GAO may be
the place for you!
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US Government Accountability Office
(X100 5623 followers
Tmo = @

What's more fun than dressing up as a GAO auditor for Halloween? Working for GAD
in real life!

P u b I i c Affa i rs Wi Za rd ry Learn more about careers at GAO: https://Inkd.in/eEjzKFz3
*

HALLOWEEN!

Our employees are great recruiters!

Check out what it’s like to work at GAO,
in their words at
www.qgao.gov/about/careers
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