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Our Mission

Congress created the Center for Audit Excellence (CAE), as a 
part of the Government Accountability Office (GAO), in 2015 to 
promote good governance in the U.S and throughout the world.  
Congress established that CAE should cover its costs through fees.
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We advance our mission through: 
 Conducting formal assessments to diagnose organizational capacity;
 Developing and delivering formal in-person or virtual training to enhance 

individual skills; 
 Providing real-time technical assistance to strengthen organizational capacity, 

processes, and product quality; and 
 Providing mentoring and coaching services to enhance organizational leadership 

and performance.



Who We Are
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Source: GAO

We are staffed by about 40 highly-
experienced managers and senior executives 
from GAO, other federal agencies, and the 
private sector.

Our expertise includes areas such as 

• planning performance and financial audits, 
• developing and implementing audit methodologies, 
• analyzing and communicating audit results, and 
• leadership.

Each of our staff, on average, has 25+ 
years of real-world experience managing 
audits or leading audit teams. 



Who We Work With
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Source: GAO

We serve numerous 
accountability organizations in 
the U.S. and throughout the 
world:
• National Audit Offices in other countries
• Federal Offices of Inspector General and 

other oversight/monitoring entities
• State, local and municipal auditor offices
• Federal and state legislative offices
• Private entities involved in the 

accountability community 



CAE International Projects Since Inception

5

BENIN

LATVIA

MEXICO

KOSOVO
GEORGIA

HONDURAS
PHILIPPINES

OTHER

USAID

ARMENIA

DUBAI

SAUDI ARABIA KUWAIT
DOMINICAN 
REPUBLIC

ETHIOPIA

ROMANIA

SURINAME

JAMAICA

ZIMBABWE

GHANA

UKRAINE

NEPAL

THE BAHAMAS



Center for Audit Excellence Partnership with 
USAID

 CAE entered in a Memorandum of Understanding with 
USAID in 2016 to assist and advise National Audit 
Offices (NAOs) and other audit organizations.  The 
overall objectives were to improve accountability and 
transparency and improve financial management.

 MOU renewed for 10 years in September 2024. 

 On behalf of USAID, CAE can assess needs of NAOs 
and other accountability organizations and carry out 
capacity-building projects that respond to those needs.
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Philippines Project

 Provided 18 in-person and virtual audit training courses to 
participants from the Philippines Commission on Audit (COA) 
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 Course evaluations have been very positive

 Provided basic and advanced skills training in 
performance auditing  methodologies analysis 
techniques, and leading audits

 Mentored nine COA audit teams in conducting performance audits on significant topics such as health 
care, environmental issues and housing

 Helped COA develop strategies to expand and develop performance audit staff, adapt to 
pandemic, and improve audit follow-up



Armenia Project

 Conducted comprehensive needs assessment in 2019 and an updated assessment in 2021with 
numerous recommendations to strengthen legislative framework, policies, and compliance with 
INTOSAI standards 
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 Hosted study visit for Chairman and other senior leaders to facilitate knowledge 
sharing of GAO practices  

 Worked with USAID and Armenia’s NAO to:
 Advise on reform legislation to improve independence and capacity of NAO, which passed in Fall, 

2024.  Now advising on human resource practices and other reforms necessary to implement the 
new law. 

 Develop capacity building program focused on high priority areas such as quality control, 
communications, ethics, and financial audits

 Provide training on financial auditing and ethics



Ukraine Project

 Agreement signed in January 2023 to focus on NAO capacity-
building. 
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 Strengthens NAO -- Accounting Chamber of Ukraine (ACU) 
independence, audit practices and alignment with 
international standards by:

 Building ACU’s capacity to monitor, audit and report on U.S. non-military assistance to the 
Government of Ukraine and recovery and reconstruction

 Strengthening ACU’s reporting and communication with external stakeholders including Parliament, 
media and the public

 Advising Parliament on ACU reform legislation, in collaboration with EU and USAID.  Reform 
legislation passed last month.



Our Domestic Services  
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We offer 19 
off-the-shelf 
courses that 
cover aspects 
of the 
performance 
audit process, 
consistent with 
GAO 
standards 
and practices. 

Open Enrollment: A selection of our courses are available on our website 
for public registration. This “open enrollment” option allows individuals to 
identify specific courses of interest and pay a standard fee at the time 
of registration. These courses are delivered virtually. 

Client-Based: All of our courses are available for delivery through 
contract.  For this “client-based” option, we work with organizations to 
determine course(s) of interest, delivery modes (i.e., virtual or in-person), 
timing of delivery, and cost. This is a good approach when organizations 
have a group of potential participants or want to take several courses. 

Technical Assistance: We offer technical assistance to support clients’ 
organizational capacity building efforts.  We work with clients to identify 
a scope of work, cost, and timeframes for completion. 



Our Training Courses 

Our off-the-shelf courses include:
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We can customize any of our courses—or develop new ones—to  
meet clients’ particular needs.

Source: Ali/stock.adobe.com and GAO with MS PowerPoint.



Our Training Courses 
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OUR COURSES OFFER:

Small class sizes to achieve maximum 
participant engagement;

Extensive discussion, activities, and hands-on 
learning; and

Instructors who have significant real-world 
experience in the subject matter being taught.

A complete course list 
and descriptions are 
on our website: 
Center for Audit 
Excellence | U.S. 
GAO

https://www.gao.gov/about/what-gao-does/audit-role/cae
https://www.gao.gov/about/what-gao-does/audit-role/cae
https://www.gao.gov/about/what-gao-does/audit-role/cae


Our Technical Assistance 
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EXAMPLE 1: ENHANCING ORGANIZATIONAL 
PERFORMANCE
• A federal Office of Inspector General asked CAE to help it 

improve the quality and impact of its audits. 
• To support this client, we are:

• Delivering classroom training on how to develop report 
messages that meet audit standards;

• Providing feedback on audit plans to help teams build in 
methodological rigor to their work; and

• Reviewing report message documents to help ensure 
findings reflect audit plans, evidence collected, and 
reporting standards.

Source:  /stock.adobe.com and  (image) and GAO with MS PowerPoint.



Our Technical Assistance 
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EXAMPLE 2: SUPPORTING NEW PROCESS 
DEVELOPMENT
• A State Auditor’s office asked CAE to help it incorporate 

Equity into its performance audits, consistent with the 2021 
Yellow Book technical revision.

• To support this client, we are:
• Delivering classroom training on how to build equity into 

performance audits, including developing criteria, 
analyzing data, and reporting results;

• Providing advice to audit teams on how to develop audit 
questions and identify data sources that will provide 
necessary evidence; and 

• Providing real-time advice for emerging questions.Source: Tierney Dimensions/stock.adobe.com (image) and GAO with MS PowerPoint.



Source: masterzphotofo/stock.adobe.com

Questions for Us? 
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How To Contact Us
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• For open enrollment registration, go to our 
webpage Center for Audit Excellence | U.S. GAO

• To discuss training options or technical assistance: 
• Email: centerforauditexcellence@gao.gov
• Call:  

• Kate Siggerud, Director, (202) 512-6570
• Lori Rectanus, Domestic Business 

Operations Manager,  (202) 389-6530
• Follow us on LinkedIn!

Source: GAO

https://www.gao.gov/about/what-gao-does/audit-role/cae
mailto:centerforauditexcellence@gao.gov
https://www.linkedin.com/posts/center-for-audit-excellence-us-government-accountability-office_center-for-audit-excellence-activity-7208903152916447232-_oqx/
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