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AI
Branch of computer science dealing with the simulation of intelligent 
behavior by computers

Capability of a machine to imitate intelligent human behavior

What is possible

Applied AI
Branch of AI that takes AI out of the lab, seeking to bridge the gap 
between theoretical and practical

Emphasizes outcomes and solutions to real-world business problems

What is practical



AI

PRACTICAL

Microsoft Copilot

Virtual Travel
Assistants

Language 
Translation

Machine
Learning

Natural
Language 
Processing

Generative 
Pretrained 

Transformers

Fuzzy
Logic

Neural 
Network

Expert 
Systems

POSSIBLE
Self-driving

Cars

Information Assistants

Recommendation
Engines





Generative AI
Innovative by nature

Traditional AI
Predictive by nature

Creative Output

Pattern Recognition

Versatile

Creates new original content, including text, images, music, etc.

Understand, predict, create content from data

Models are not limited by task

Task-Specific

Data Processing

Limited

Uses predefined algorithms and rules

Pattern based decision making on structured data

Limited to task it was programmed for

Voice 
assistants

Search 
algorithms

Recommendation 
engines
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DEMO: Counting Cars

Classic Vision vs. Creative 
Intelligence

https://www.triverusconsulting.com/


ANALYZE EFFECTIVENESS AND TUNE

BUSINESS 
NEED

AI 
Outcomes

APPLY AI PROCESS BUSINESS VALUE

OBTAIN AI OUTCOMES

IDENTIFY INPUTS

ORGANIZE SOURCE 
INFORMATION



Retrain

PREPARE
D A T A S E T S

DEVELOP
M O D E L

TRAIN
M O D E L

TEST
M O D E L

APPLY
M O D E L

Adjust Algorithm



Retrain

Adjust Algorithm

PREPARE
D A T A S E T S

TRAIN
M O D E L

TEST
M O D E L

APPLY
M O D E L

DEVELOP
M O D E L



UTILIZE
M O D E L

PRE-BUILT MODELS

Retrain

PREPARE
D A T A S E T S

TRAIN
M O D E L

TEST
M O D E L

APPLY
M O D E L



High-volume
of siloed, paper-based

processes

High-volume of
manual work required

to maintain or use the data



Reduce 
Process 

Complexity

Save Time & 
Reduce Errors

Enhance 
Accuracy & 
Reliability

Leverage automation and 
applied AI to access 

operationally important data

Paper-based processes and 
documents from multiple sources
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From Paper to Insights: 
Unlocking Documents with AI

DEMO: D2D

https://www.triverusconsulting.com/


LEVERAGE
pre-built models for speed and 
reduced cost

APPLY
low-code/no-code 
AI technology for 
efficiency and 
effectiveness

CHAIN
multiple AI models to create 
composite processes for 
business value



Autonomous or semi-autonomous systems

Perceive their environment → make decisions → take actions to achieve specific goals

Range from simple rule-based bots to complex systems powered by machine learning and natural language processing



I’ve got this, Welling
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Transforming how we work and 
solve problems

Demo: AI Agents

https://www.triverusconsulting.com/


ANALYZE EFFECTIVENESS AND TUNE

BUSINESS 
NEED

AI 
Outcomes

APPLY AI PROCESS BUSINESS VALUE

OBTAIN AI OUTCOMES

IDENTIFY INPUTS

ORGANIZE SOURCE 
INFORMATION



ACCURACY
Degree of accuracy is 
critical for selecting a 
strategy

TUNING
Measuring telemetry 
and tuning results 
improves the process

ITERATION
Applying AI is an 
iterative process

QUALITY
Quality of knowledge 
content affects quality
of generative output
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www.triverusconsulting.com

info@triverusconsulting.com

Thank you.

617.336.3204

https://www.triverusconsulting.com/
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