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Will generative AI change the way 
that government delivers services?
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What could go wrong? What do we value?

Unintended Consequences People

Lost Trust Transparency

Wasted Time and Money Innovation + Risk Management

Environmental cost Public Purpose

What could go wrong? What do we value?



City Council Roll Call



Our Generative AI Guidelines 
(circa 2023)
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boston.gov/ai-guidelines
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Boston’s Generative AI Guidelines v1

1. Fact check and review all content generated by AI, 

especially if it will be used in public communication 

or decision making. 

2. Disclose that you have used AI to generate the 

content.

3. Do not share sensitive or private information in the 

prompts.
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Version 2 of Our Gen AI 
Guidelines (Coming soon!)
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Text-to-Image (Diffusion Based)

Stable Diffusion
By Stability.AI

DALL-E
by OpenAI

UI

Dev 
Tools

Midjourney Adobe Firefly Adobe Photoshop

Diffusion models are generative AI models that learn to create images by gradually transforming a random noise 
(like old TVs) into a structured distribution of pixels, matching the images on the data they were trained on.
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Large Language Models

Claude
By Anthropic

GPT-4o
by OpenAI

UI

Dev 
Tools

Gemma
by Google

Gemini
by Google

LLaMA
by Meta
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Models that can “comprehend” 
and generate human language.
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Our use cases keep expanding.

● Improve Government Transparency 🔍

● Predict Floods 🌊

● Streamline Trash Routes 🗑

● Traffic Congestion 🚦
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Let’s review three use 
cases and one caveat.
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AI + Translation





10 Additional Languages
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Evaluating our options:

● Continue to rely on Google Translate?

● DeepL (AI model focused on translation)

● Roll our own translation model?
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AI + Curb Regulation



Smart Loading Zones
with Automotus











Digitizing Boston’s Curbs 
via Machine Learning

(SMART Grant 2024)















🌧 Climate Preparation ☀



Water + AI







 🌊 Environmental Impact of AI 🤖

















We’re learning more about:

● Retrieval Augmented Generation
○ Fine-tune LLMs with your documents 

● Data Privacy and LLMs (including 
on-device AI and running our own models)

● Small Language Models



Later this year:

● New research paper with the MIT Media 
Lab about AI + community engagement

● Version 2 of our Gen AI guidelines

● Open-source AI + ML prototypes on GitHub 
(@OETBoston + @CityofBoston)



Thank You!


