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About the Update

e What’s new?

* Why now?

e Who’s the audience?

e When does it take effect?
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(Question I

“Our audit organization has established policies and
procedures that address the 2018 Yellow Book requirements.
Do we need to establish an entirely new set of policies and
procedures to comply with the requirements in the 2024
Yellow Book?”
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Alignment? (Yes, Partial, No,

GAGAS Section Text Must, Should Current Process Source N/A) Conclusion
s 43 5.48 The audit organization should Should _ N Overall, .APR has pol.lmejr. and proceduresfi?r - No action required.
identifying/assessing/addressing independence/ethics threats.
a. establish policies and procedures for identifying, evaluating, and addressing threats to APR has a policy and procedures for identifying threats to
5.48 comphar]ce with |ndependence requirements and applicable legal and ethical reqmremgnts and Should |ndepe.nden_cn.a using the independence threats checkll_r..t. If.threats are APR Manual - No action required.
appropriately responding to the causes and consequences of any breaches of these requirements identified, the DIG makes/documents a determination of p.5
and whether/how the threat can be mitigated.
b. atleast annually, obtain written affirmation of compliance with its policies and procedures on 06 req.mres an Armual Independen.ce Stat.ement, which the APR APR Manual No action required —- however, the annual independence
5.48 ) : ) Should Manual briefly mentions. However, this requirement does not seem to Yes ) ) .
independence from all personnel required to be independent. ) p. 4 statement could be included in OIG's APPs.
appear anywhere in the APPs.
551 551 The audit orggnization should establish a quality objective that addresses the acceptance, Should APR does not have established quality objectives. No APR 5h0u.ld_ gst?blish quality.objecti\res related to acceptance,
initiation, and continuance of engagements as follows: initiation, and continuance of engagements.
5.51 The audit organization accepts, initiates, and continues engagements only if it Should APR does not have established quality objectives. No APR should establish quality objectives.
] ) ) ) ) ) APR does not have established quality objectives. However, it does
a. complies with professional standards, independence requirements, and applicable legal and APR Manual i . ) _—
5.51 comples . v a PP € Should have a policy that impaired independence should lead OIG to decline No APR should establish this quality objective.
ethical requirements; ) i p.5
or terminate a project.
5.51 b. acts within its legal mandate or authority; and Should APR does not have established quality objectives. No APR should establish this quality objective.
APR does not have established quality objectives. However, it does APR Manual
5.51 c. has the capabilities, including time and resources, to do so. Should have a policy that projects can be terminated if they are not a good p. 16 No APR should establish this quality objective.
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(uestion 2

“Is an audit organization required to establish all the quality
objectives in the 2024 Yellow Book?”
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(Question 3:

“Does an audit organization have to identify quality risks for
each quality objective?”
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QUALITY MANAGEMENT SYSTEM - RISK ASSESSMENT

Quality Objectives

Quality Risks

Responses to Quality Risk

Component

Ohjective

Potential Quality Risk

Potential Effect{s) if Response not Properly Designed,
Implemented, or Operating

Potential Impact
of Risk in Probability Rating in
Relation to Relation to Quality
Quality Objective
Ohjective {H=3, M=2, 1=1)
(H=3, M=2, l=1)

Score (Col
ExCol F)

Justification of Rating for:
A) Potential Impact
B) Probahility

Existing Control Method(s)

Expected Response(s) to Mitigate Residual
Risk (Design, Implementation, Operation)

Governance and
Leadership (5.45)

Inherent risk:

Impact of inherent risk:

Potential Impact Rating:

Probability Rating:

Existing control:

Design:
Implementation:
Operation:

Independence, Legal,
and Ethical
Requirements (5.47)

Inherent risk:

Impact of inherent risk:

Potential Impact Rating:

Probability Rating:

Existing contral:

Cesign:
Implementation:
Operation:

Acceptance, Initiation,
and Continuance of
Engagements (5.51)

Inherent risk:

Impact of inherent risk:

Potential Impact Rating:

Probability Rating:

Existing contral:

Design:
Implementation:
Operation:

Acceptance, Initiation,
and Continuance of
Engagements (5.51)

Inherent risk:

Impact of inherent risk:

Potential Impact Rating:

Probability Rating:

Existing control:

Desizn:
Implementation:
Operation:

Engagement Performance
(5.54)

Inherent risk:

Impact of inherent risk:

Patential Impact Rating:

Probability Rating:

Existing control:

Desizn:
Implementation:
Operation:

Resources {5.74)

Inherent risk:

Impact of inherent risk:

Potential Impact Rating:

Probability Rating:

Existing control:

Design:
Implementation:
Operation:

Information and
Communication (5.81)

Inherent risk:

Impact of inherent risk:

Potential Impact Rating:

Probability Rating:

Existing control:

Design:
Implementation:
Operation:
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(Question 4:

“Are there implications for having a quality risk for which you
do not have a response? In other words, is accepting a
quality risk appropriate?”
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(Question 5:

“When identifying a quality risk, should an audit organization
evaluate the likelihood of the risk occurring without
considering the response to address the risk (i.e., inherent
risk), or should the audit organization evaluate the likelihood
of the risk occurring after considering the response to address
the risk (i.e., residual risk)?”
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(Question 6:

“Is there an example of a system of quality management that
an audit organization can use as a template or guide in
designing its own system of quality management?”
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(Question 7:

“What is an Engagement Quality Review (EQR) and what role
does it play in the system of quality management?”
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Comimg Soon

* To access the Yellow Book and related publications, please
visit

* For technical assistance regarding the Yellow Book, please
call (202) 512-9535 or email

* The implementation deadline for the revised standards is
December 15, 2025
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http://www.gao.gov/yellowbook
mailto:yellowbook@gao.gov

Audience

Questions




Thank you for
joining us!
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