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Agenda

• How/when to contract 
audit work

• Managing  Risk

• Lessons  Learned



When  to  contract  out
“If you want something done right…”

Legal Requirement

01
Technica l 
Profic iency

02
Subject  Mat te r 
Expert

03
Expand Capacity

04



How  to  contract  out
Procurement: You Get What You Put In…usually

Competitive
Op t ion  1

Professional Services Exemption
Op t ion  2

Pric e  Se t t ing

Na vig a t ing  Unk now n

Time  Cons uming

Qua lit y Not  Gua ra nt e e d

Quic k

Know n Qua nt it y

ROI Ris k

La c k  o f  Comp e t it ion



Managing  Risk



Managing  Risk

Quality

Timeliness

Who Are You Competing With?

Does Their Objectives/Values Match Yours?

Do They Need Do Everything You Do?

Who Is Really Doing the Work?



Lessons  Learned
Contractor​ Details​ Grade​ Outcome​

State University​ Water Research​ B+​ Useful Recommendations

Animal Expert​ Individual Consultant​ A​ Valuable Insights

Former Employee​ 2 Audits​ A+​ Great ROI

Boutique Firm​ Big Investigations​ A+​ Repeated Success

National Non-Profit​ Subject Matter Expert​ C- Extreme Delays​

Gov’t Consultants​ Audit Expertise​ D- Forced Delivery​

Individual Consultant​ Construction Expert​ C​ Significant Delays​

IT Consultant​ Security Experts​ A+​ Great ROI

2 CPA Firms*​ Unrelated Audits​ F​ Unreliable Work​



Q & A

Jason .hadavi@austintexas .gov

512.673 .2883

mailto:Jason.hadavi@austintexas.gov
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