STRONG TEAMS DON'T JUST
HAPPEN




WHY TEAM BUILDING
MATTERS IN AUDIT WORK



Think about the best audit /

team you've worked on. /




Audit feams are often assembled quickly
under pressure:

 Different personalities

e Different experience levels

 Tight fimelines

e High-stakes outcomes
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Yet teams are expected to:

e Build trust immediately /

e Coordinate effectively
e Handle conflict professionally
* Produce high-quality work







TEAMS OPERATE INSIDE
SYSTEMS



AUDIT TEAMS
DO NOT
WORK IN
ISOLATION




AUDIT TEAM WITHIN A SYSTEM
Strong af the Center. Connected on Every Level.
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If the cenfter is unstable:

e Miscommunication spreads
e Friction increases

e Stakeholder relationships deteriorate
e Quality and fimelines suffer
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e Pressure is absorbed better
e Decisions improve

* People adapt faster

e External relationships improve
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The stabilizing center
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What most often disrupts
team effectiveness?
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BUILDING TRUST
INTENTIONALLY



COMPONENTS OF TRUST ON AUDIT TEAMS
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Discuss

e Roles and responsibilities

e Communication expectations
* Meeting cadence

e Preferred work styles

e Escalation paths

e Decision-making approach




KICK OFF TEAM BUILDING

Roles and responsibilities

 Discuss who and how to manage work.

e For example, if your work is divided by key objectives,
e will each person own one from start to finishe What does
Yowning” it mean?
 What type of check-ins and updates are expected? /
* What does accountability look like?
e When someone gets stuck, who can they turn toe




KICK OFF TEAM BUILDING

Communication expectations

 How do you prefer feedback?

e Direct “just tell me what needs fixing''¢
* More diplomatic that includes context and relationship
building before feedback?
* Do you prefer fime to think and process information before

responding?

* Would you prefer to work out issues verbally or throughremail?




KICK OFF TEAM BUILDING

Meeting cadence

e Daily stand ups¢

» Weekly team meeting with manager? /
» Regular check in with senior leaders< /

» Weekly or bi-weekly 1:1s2




KICK OFF TEAM BUILDING

Preferred work styles

* What do you need to show up as your best?
e Are you risk-averse or risk tolerante

* Are you comfortable making decisions with /
incomplete information or do you need more
analysise
e Are you big-picture or detailse ///
e Are you deadline driven?

e Do you get energy from otherse Or do you do yo
best work independentlye

e Does an agenda help you in meetingse




KICK OFF TEAM BUILDING

[Escala’rion paths

* Who needs to know what and when?
 What issues should be escalated immediately?

* What does “no surprises” mean to this teame /
* Who needs to know about risks and whene
* How will we raise concerns respectfully?

* How will we handle disagreements?
 What should someone do if they feel overwhel
 How will we address team conflict if it occurs?




KICK OFF TEAM BUILDING

[Decision-mqking approach ]

e What process to follow for key decisions?

* What decisions belong to the team?

* What decisions belong to leadership<¢

 How much input do we want before deciding?
* What does consensus mean for use

* How will we handle disagreements?
* When will we revisit decisionse

* How will we make decisions under pressuree




e Team check-ins: add 5 minutes to a standing meeting
e 1:1 check-ins
* Informal conversations before meetings

Discuss

» What's going well?

* What feels uncleare
* Where are we stucke
* Who needs supporte




Common risk periods

* Tight deadlines
e Scope changes
* Difficulties with stakeholders

* Heavy review periods
* Staffing changes

Discuss

* Are we following the approach we agreed upon at the beginning?
* What tension are we avoiding?
* What support is needed right now?e

Address conflict early

* Avoid:
e side conversations
e silent frustration
e assumptions about intent




Important Moments

*onboarding new team members

e transition from planning to fieldwork
edraft report phase

eleadership changes

eexpanded scope

Discuss

eTake 10-15 minutes to reset:
e priorities
eroles
ecommunication
eworkload
*stakeholder strategy




Important practice

*Recognize conftributions, especially as they relate to maintaining the culture on your team
etfechnical expertise

e collaboration

e adaptability

eleadership under pressure
esupport of others

Discuss

*What helped this feam work well?
*Where did we struggle?

*What should we repeat?

*What should we change next time?¢
*What strengthened fruste

*What weakened truste




UNDERSTANDING ONE ANOTHER: A
STRENGTHS-BASED APPROACH
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CliftonStrengths ~ Apout~  WnositFor? v Reports s Resources v Coaching v/ REDEEM CODE ‘ - SIGNIN

STRATEGIC THINKING RELATIONSHIP BUILDING
Analytical > Adaptability >
Context > Connectedness >
Futuristic > Developer >
Ideation > Empathy >
Input > Harmony >
Intellection Includer >
Learner > Individualization >
Strategic > Positivity >

Relator >

INFLUENCING EXECUTING
Activator > Achiever >
Command > Arranger >

Communication > Belief >
Competition > Consistency >

> Deliberative
Self-Assurance > Discipline >
Significance > Focus >
Woo > Responsibility >
Restorative >




It is made of
DISCOVER YOUR TEAM'S TALENTS  Jisss ety
identical people. Toirﬁgﬁri?r?oelwer

s ClifftonStrengths (Gallup tool)

* |If you have access to this tool, you can use the assessment results to ask
* What are your Top 5 Talent Themes?
* Which of your Top 5 Talents shows up most often at work?e
* Which Talent do feammates benefit from the most?
* What can teammates do to help you operate most effectively in your Talents?

mmmmm cOM Talent Discovery

* What types of work are you naturally drawn to?
 What work gives you energy?

* What do feammates consistently come to you for?
 What conditions help you do your best work?

* What contribution do you hope to make on this team?@




Different does not mean difficulf.

Differences become strengths when teams
understand and plan for them.

Team culture is either intentionally designed or
unintentionally created.

Understanding talent patterns help teams get the
best out of each other.
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Team building is not a one-time kickoff exercise.

High-performing teams build connection, clarity
and trust throughout the life of the project.

Team building helps you do your best work

Team building establishes commitments Ao one
another.




UNDERSTANDING THE
OUTER CIRCLES OF THE
SYSTEM






Which external relationship is
most critical to your audit
success?
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WHO AUDIT TEAMS NEED TO INTENTIONALLY UNDERSTAND
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WHAT STRONG TEAMS
ACTUALLY DO



STRONG TEAMS:
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»What is one thing you can
do on your next audit feam
to strengthen the center of /
the system?




QUICK TEAM START CHECKLIST
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